NOTICE OF MEETING
SEABROOK ECONOMIC DEVELOPMENT CORPORATION
THURSDAY, JUNE 09, 2016 AT 7:00 P.M.

NOTICE IS HEREBY GIVEN THAT THE SEABROOK ECONOMIC DEVELOPMENT
CORPORATION OF THE CITY OF SEABROOK WILL MEET ON THURSDAY, JUNE 09, 2016
AT 7:00 P.M. AT SEABROOK CITY HALL, 1700 FIRST STREET, SEABROOK, TEXAS TO
CONSIDER, AND IF APPROPRIATE, TAKE ACTION WITH RESPECT TO THE AGENDA ITEMS
LISTED BELOW.

ALTHOUGH THIS IS NOT A SEABROOK CITY COUNCIL MEETING, MEMBERS
OF THIS BODY MAY ATTEND AND A QUORUM OF THIS BODY MAY BE
PRESENT.

THIS FACILITY IS WHEELCHAIR ACCESSIBLE AND ACCESSIBLE PARKING SPACES ARE
AVAILABLE. REQUESTS FOR OTHER ACCOMMODATIONS OR INTERPRETIVE SERVICES,
MUST BE MADE 48 HOURS PRIOR TO THIS MEETING. PLEASE CONTACT THE CITY
SECRETARY'S OFFICE AT (281) 291-5600 OR FAX (281) 291-5710 FOR FURTHER
INFORMATION.

1. ROUTINE PUBLIC HEARING AND ANNOUNCEMENTS
At this time comments will be taken from the audience on any subject matter,
whether or not that item is on the agenda. All comments are limited to a maximum
of four minutes for each speaker. In accordance with the Open Meetings Act,
Corporation members may not discuss or take action on any item that has not been
posted on the agenda.

2. PRESENTATIONS
2.1. EDC Director's report on economic development activities for May 2016 (Chavez)
Documents: DIRECTORS REPORT.PDF
2.2. Presentation by Merlion Thai Restaurant of request for incentives. (Chavez)
Documents: MERLION PRESENTATION.PDF

3. EXECUTIVE SESSION
The EDC Board will now hold a closed executive session pursuant to the provisions
of the Open Meetings Act, Chapter 551, Government Code and Vernon's Texas
Codes Annotated, in accordance with the authority contained in one or more of the
following sections: Section 551.071, Consultation with Attorney; Section 551.072,
Real Property; Section 551.073, Deliberation Regarding a Prospective Gift; Section
551.074, Personal Matters; Section 551.076, Security Devices; and Section
551.087, Economic Development.

3.1. Discuss/deliberate potential financial incentives and financial information received
from a business prospect(s) that the City/EDC seeks to have locate, stay, or expand
for which the City is conducting economic development negotiations, as provided by
Texas Government Code Section 551.087. Consult with attorney to receive advice on
legal issues associated with potential financial incentives by City/EDC for economic
development.



4. OPEN SESSION
The EDC Board will reconvene in open session to allow for possible action on the
agenda items listed above under "Executive Session".

5. NEW BUSINESS - The Corporation will discuss, consider, and if
appropriate, take action on the items listed below.

5.1. Discuss, consider, and authorize approval of, or take action on the project notice for
the incentives for Seabrook Hospitality, LP. (Chavez)

Documents: NOTICE OF PROJECT - HAMPTON INN.PDF

5.2. Discuss, consider, and authorize approval of, or take action on the Economic
Development Agreement between the SEDC and Seabrook Hospitality, LP (Hampton
Inn), for expenditures of SEDC sales tax funds as an incentive to assist the retention,
construction, and improvement of a hotel owned by Seabrook Hospitality, LP.
(Chavez)

Documents: ECONONIC DEVELOPMENT AGREEMENT - HAMPTON DRAFT 060316
CLEAN _INCOMPLETE_.PDF

5.3. Discuss, consider, and authorize approval of, or take action on the renewal of the
Administrative Services Contract for fiscal year 2016-2017. (Chavez)

Documents: ADM STAFFING SERVICE AGREEMENT DOC 053116 SLW.PDF

6. ROUTINE BUSINESS - The Corporation will discuss, consider, and if
appropriate, take action on the items listed below.

6.1. Approve minutes of the May 12, 2016 meeting. (Patel)
Documents: 5-12-16 MINUTES.PDF
6.2. Update on SH 146 Expansion.

6.3. Establish future meeting dates and agenda items.

THE EDC BOARD RESERVES THE RIGHT TO HEAR ANY OF THE ABOVE DESCRIBED AGENDA ITEMS THAT QUALIFY
FOR AN EXECUTIVE SESSION IN AN EXECUTIVE SESSION BY PUBLICLY ANNOUNCING THE APPLICABLE SECTION
NUMBER OF THE OPEN MEETINGS ACT, (CHAPTER 551 OF THE TEXAS GOVERNMENT CODE) THAT JUSTIFIES
EXECUTIVE SESSION TREATMENT .

CERTIFICATE

I certify that this notice was placed on the bulletin board at Seabrook City Hall on or before Monday, June
06, 2016 at 5:00 p.m. and that it will remain posted until the meeting has ended.

Pat Patel
EDC Administrative Assistant


http://www.seabrooktx.gov/a801db4e-5ee6-4fbf-a50f-ee590a67ac56
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DATE: June 09, 2016

TO: EDC Board

FROM: Paul Chavez, EDC Director

RE: Monthly Activities for April

My action items over the past 30 days include:

Week of May 9
e Interviews with architect/design firms for the SH 146 landscape and branding project. These
interviews are in response to an RFQ and not for bid purposes.
e Finalize ICSC schedule for Las Vegas
e Work on updates to EDC Website with Sean Landis
e Driving tour of Seabrook with Houston real estate consultant
e Economic Alliance — Economic Development Luncheon on Wednesday

Week of May 16
e Follow up with prospects (three different restaurants)
e Follow up with action items from EDC Board meeting
e Research Boat Tax Reform articles
e Follow up with Sean Landis on RFQs for SH146 architectural design
e Webinar on Site Selection Tools
e City Council on Tuesday
e Finalize schedule and tradeshow materials for ICSC Tradeshow next week

Week of May 23
e |CSC Tradeshow

Week of May 30
e Follow up from ICSC Tradeshow (this will take up most of my time this week)
e Follow up with Merlion Restaurant on their project
e Bay Area Power Breakfast on Wednesday
Hotel Market Study Kick off meeting on Thursday
Develop real estate marketing flyers for Old Seabrook
Contact real estate brokers in area for Seabrook EDC
e Follow up with TXDOT request from CVS
o Follow up with Steve Weathered on Hampton Inn incentive contract
e Work on agenda for the next Business Morning Brew
e Follow up from prospect messages from last week



SEABROOK ECONOMIC DEVELOPMENT CORPORATION -- 2015-2016 BUDGET

EXPENSES BUDGET TOTAL REMAINING
10/31/2015  11/30/2015  12/31/2015 1/31/2016 2/28/2016 3/31/2016 4/30/2016 5/31/2016 6/30/2016 7/31/2016 8/31/2016 9/30/2016

4010 - Office Supplies 100 0 0 299 0 0 1,114 65 0 1,478 -1,378

5010 - Advertising 80,000 6,322 31 374 10,667 1,741 3,043 5,001 1,745 28,925 51,075

5020 - Dues & Subscriptions 750 600 0 0 0 5,040 0 405 0 6,045 -5,295

5030 - Services 2,290 0 0 0 0 0 0 0 0 0 2,290

5182 - Trail Maintenance 30,000 0 0 0 0 0 9,275 0 0 9,275 20,725

5215 - Engineering / GIS 40,000 0 0 0 0 0 0 0 0 0 40,000

5220 - Legal 40,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 24,000 16,000

5227 - Consulting ** 57,500 12,500 966 42,628 0 0 43,803 5,000 0 104,897 -47,397

5300 - Training & Conferences 21,500 80 0 251 99 2,318 465 1,523 1,741 6,476 15,024

5465 - Misc Expenses 10,200 26 138 49 55 52 264 133 153 870 9,330

5617 - Economic Development Projects 690,000 0 0 0 0 0 0 0 40,000 40,000 650,000

5620 - Econ Dev Incentive Program 125,000 0 0 0 0 0 0 0 0 0 125,000

6250 - Administrative Services 200,000 16,667 16,667 16,667 16,667 16,667 16,667 16,667 16,667 133,334 66,666
$1,297,340 $39,195 $20,802 $63,266 $30,488 $28,819 $77,631 $31,794 $63,305 $0 $0 $0 $0 $355,300 $942,040

REVENUE TOTAL DELTA

7100 - Sales Tax * 741,984 67,006 93,644 68,078 59,405 91,029 62,013 64,142 91,861 597,178 144,806

9510 - Interest Income 2,589 324 314 472 694 741 863 867 923 5,197 -2,608

9520 - Other Income 1,895 0 0 390 0 0 0 396 0 786 1,109

$746,468 $67,330 $93,958 $68,939 $60,099 $91,769 $62,876 $65,405 $92,783 $0 $0 $0 $0 $603,161 $143,307
TOTAL PROFIT/(LOSS) -$550,872 $28,135 $73,155 $5,673 $29,611 $62,950 -$14,755 $33,611 $29,478 $0 $0 $0 $0 $247,861
* Sales tax figures are from two months prior of posting date.
e.g. - October sales tax revenues were generated in August
SPECIAL PROJECTS
[** 5227 - Comprehensive Master Plan | $100,000] | $0] $0| $41,212] $0] $0] $42,303 $0| $0] | | | [ ] $83,515] $16,485|
FUND BALANCE [ $2,926,133] $2,999,289] $3,004,962] $3,034,574] $3,097,524] $3,082,769| $3,116,381]  $3,145,859] | | | |

this number does not include the obligated budget figures, but it

does include the $180,000 required reserved fund balance



Seabrook EDC

OLD SEABROOK
LAND = FOR SALE E:;:wz/lﬁ(i:chg\észelopmem Director

1700 First Street

ECONOMIC DEVELOPMENT CORFORATION] SH 146 | NASA PkWy | Seabrook, TX 77586 281-291-5730 | 832-547-5721

Exciting opportunities for businesses in Seabrook! Major tourism traffic on weekends and professional /
industrial employees during the week. Pro-business climate with lots of retail demand!

PROPERTY FEATURES PROPERTY FEATURES

This 1.5 acre site is located at 1st
Street & Moskowitz in the city of
Seabrook!

4.5 lots are available for sale at Hardesty
& Hall in the city of Seabrook!

Asking Price: open to offers
Square Ft: 14, 985

PROPERTY FEATURES

This 1.41 acre site is located at 802
Hardesty Ave. in the city of Seabrook!

Asking Price: $1,500,000

s z AREA FACTS

\ = 2 minutes from Bayport Cruise Terminal

200 \J * e 10 minutes from Johnson Space Center
20 - a > 25 minutes to Hobby Airport
i 0 J-_' 30 minutes to Downtown Houston
Houston s o :
= Baytown.—(ss MAJOR EMPLOYERS:
. =T Pasadena : « Clear Creek ISD: 242 employees

L S « Johnson Space Center: 8,500 employees
?an’d - « Bayport Industrial District: 2,400 employees
7 =i} « Port of Houston Bayport Terminal: 885 employees

N eaproo A"

g TRAFFIC COUNTS:
« Southbound traffic: 29,520 vehicles per day
206,640 vehicles weekly
« Eastbound traffic: 31,070 vehicles per day
217,490 vehicles weekly

Alvin

288,




OLD SEABROOK

Seabrook EDC
Paul M. Chavez

LAND - FOR SALE Economic Development Director

1700 First Street

SH 146 | NASA Pkwy | Seabrook, TX 77586 281-291-5730 | 832-547-5721

PROPERTY FEATURES

Both of these sites at Main Street & Hall and
3rd Street & Bryan are available for sale in the
city of Seabrook!

Square Ft: 12,500
Asking Price: $150,000

PROPERTY FEATURES

Site at Hall & 2nd Street is available for sale in the
city of Seabrook!

Square Ft: 31, 250
Asking Price: $400,000

1204 Main Street also has available 31,250
square feet for sale!

Asking Price: open to offers

ook, TX




OLD SEABROOK

PROPERTIES FOR LEASE
SH 146 | NASA Pkwy | Seabrook, TX 77586

ECONOMIC DEVELOPMENT CORPORATION|

Exciting opportunities for businesses in Seabrook! Major tourism traffic on weekends and professional /
industrial employees during the week. Pro-business climate with lots of retail demand!

PROPERTY FEATURES

This 10 acre site is located in the heart of the

Seabrook Waterfront District !

Asking Price: open to offers

AREA FACTS

2 minutes from Bayport Cruise Terminal
10 minutes from Johnson Space Center
25 minutes to Hobby Airport

30 minutes to Downtown Houston

MAJOR EMPLOYERS:

o Clear Creek ISD: 242 employees

« Johnson Space Center: 8,500 employees

« Bayport Industrial District: 2,400 employees

« Port of Houston Bayport Terminal: 885 employees

TRAFFIC COUNTS:
« Southbound traffic: 29,520 vehicles per day
206,640 vehicles weekly
« Eastbound traffic: 31,070 vehicles per day
217,490 vehicles weekly

OLD SEABROOK

EAT NEARBY:

« Tookie’s Seafood Restaurant
« Tookie’s Hamburgers

« Merlion thai food

« Midnite Pizza Slice

« Seabrook Waffle Company

SHOP NEARBY:

« Clever Parrot Antiques
« Back Bay Boutique

« Grand Central Station
« 2nd Street Gallery

Houston

=7 Pasadena

\ eanroo

Alvin

Mont Belvieu |

PROPERTY FEATURES

This 300 square foot site is located in the heart of
Old Seabrook at 1506 2nd Street !

Asking Price: $1.50 / SF / MO

PROPERTY FEATURES

This 2,700 square foot site is located at 1717 2nd Street
in Old Seabrook !

Asking Price: $1.50 / SF / MO

Seabrook EDC
Paul M. Chavez

For more information contact:

Economic Development Director
1700 First Street
281-291-5730 |

832-547-5721
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June 8, 2016

Merlion Restaurant
Project Summary

Merlion Thai Restaurant & Lounge has had a long history in the City of Seabrook. The restaurant is
currently located at 1301 4™ street in Old Seabrook but had previously been located at 1605 2" Street
(now Main Street) until Hurricane lke caused complete destruction to the facility in 2008.

The company is seeking the following incentives from the Seabrook EDC:

e Aten year, 100% reimbursement of sales tax paid to the EDC — approx. valued at $52,723
e Payment of impact fees and permit fees related to the project — approx. valued at $33,252.50
e Payment of construction of parking spots on Main Street — approx. valued at $30,000.00

e Payment of sidewalk construction along Main Street and Bryan Ave — approx. valued at
$8,600.00

The estimated total project cost is $924,000. $282,000 has been spent on land acquisition and design /
site prep. It is estimated that the project will take 12 months to complete and be open by first quarter
2018.

The total amount of incentives being requested is approximately $124,575.50. This amount is 13% of
the total estimated project cost. The estimated payback period of $124,575.50 for this project would be
about 24 years. The company currently employees 10 people and have committed to hiring an
additional 8 people, three years after construction is completed.

It is important to note that the parking spots and sidewalk construction will be long term benefits to the
site and will help set the standard for additional retail development along Main Street.






1990-2004
Bay Thai

2004-2008
Merlion

2009- Current
Merlion on 4th



TR

it
=

+

S
ettty e, b

¥
e "

R
N
L L
e

Lot
e
B e )

i

=
e
]

4

e

b2
£

2
i,
-
e
s ottt
R
it
SRR

o
o
o
e
ekttt
ettt
o
o
o
et

ettt
ekttt
et
et
ettt
e
ettt
gy

e

b2

b2

ety
b2

b

e
e
y:
£
3
i

w

b
i

,
P
e B
G A
s
S i

R

ooy
R
G

TE:
e
b

i +++ e

e TR
S e .
preeliesstnana it
iy
BA RN
g R
R A A,
F B e e
ERE e
O B

3
e
+

5

b2
b2
3

5

b2
b2

b2

b2
R

b2
b
i

o
i
Fttits

b

Ficieie
bo, SRR

) B

£
e
e
i
i
S

e
b

i
| J:
B e e e
R
R
R |

b2
b2
£

£
TP
FEe

b2

B,
i
b
R
e

r
i
R
"
i
G
]
o
]

5
£

b2
Ao
e

b

£

o
R

i
e
e

e

o

i

i
-
b
£
-
i
i
Gk
F

b
e

b

i
e

5

b2
4
b

e

y:
C

bttt
e
&,

5

5

2
#
i
b
b2
i
o

b3
i

s s

e
R B

b
e
e

e
i

b2
b2
b2
b

5%

%
.

i
&

ikt
L

b

ety
b2

b

b2
P

i
s

b
bttt
e
ety

e
o

£ o
s
Ao
S
i
S
3,
i
1
fHH
»
s

bttt
ettt
bttt
e
o
ek
£
Pk
&
o

i

b P
b, .

e e 2ES

i)

e

chebeie e
¥

ety v
o
R
R
SR
i

SR |

£

'
o
f
£
5
3
e
F
£
e

&

b2
b2
b2

b2
b2

o
T
e
ettt
e
e,
ettt
ettt

T

b2
£
b
b
£
o

b

b2
s

£

b2

£
::
o
N
s

.
o
S
£
-
)
i, S
i
EE
S

&
ety
-
5

i

i
o
i
e
i
i

b
5
b2

5
b3

L

b

4
F
&

[

s
Lo

B 4
8 Prs
b ot

G
et
et
et

e
ettt

e

Y-

£
2

s

)
g

&
P
S, el
S
e e
HJW#EEEEEEEEEEE##J'

e e e
Ft ettt
L

-

++++++++++¢.
e
i i
_—_—
SrbER TR B

B R
TR R

e e oo et
T




Events we do to bring more exposure to Seabrook from different areas of Houston

o

e B E ﬂf S\I 8 SIP & SAVOR

>TON'S FLAVOK

20WTNE

COMPETITIDN
CHAMPIONS

SUGAR LAND

WINESFOOD

AUG 1-SEP 7 2015

BENEFITTING '-'STO”.k



. REWARDS

\ YA N

I ]
” | |I .
I—| S | 1 M.




Distance Traveled by Rewards Network Members (number of visits)
% of Total Rewards Network Members Visits

15-30 Miles

1% 8%

30+ Miles

1-3 Miles

103871 | rewardsnetwork. com
© 2018 Fewaads Matwork Inc. All Faghts Reserved




REwAaRDS

s

Rewards Partners In Program Average spent per ticket for Members & Non-Members

Upromilss Dining
Fual Rewards Dining

Soufhwest Alrines Rapld Rewards Dining

Unitad MilsagaPius Dining

Amertcan Alriines Afdvantage Dining

IHG Rewards Club Dining g Cosm e
Hilton HHonrs Dining 560 | oot
Dalta SkyMilas Dining speng

FREE SPIRIT Dining
IDing

Alaska Alriings Milage Plan Dining
Orbitz Rewards Dining
Club O Dining Rewards

Rewarts Network Corporats Dining
a5crip Dining







$190,000 FOR LAND
$4,000 RE-PLAT
$13,400 ENGINEER FIRM
$10,800 ARCHITECT FIRM
$4,300 LAND CLEARING
$59,500 IN CURRENT EQUIPMENT

***TOTAL****
$282,000






Using Local Businesses for build out process...

Tim Broadhead Architects, Inc.

CONSTRUCTION
SERVICES
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PROPOSED FIRST FLOOR PLAN
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Merlion Restaurant

“Coming Back to 2"d Street”
Main Street Project

Seabrook Economic Development Corporation requested incentives

A ten year, 100% reimbursement of sales tax paid to the EDC — approx. valued at $52,723

Payment of impact fees and permit fees related to the project — approx. valued at $33,252.50

Payment of construction of parking spots on Main Street — approx. valued at $30,000.00

Payment of sidewalk construction along Main Street and Bryan Ave — approx. valued at $8,600.00

The estimated total project cost is $924,000. It is estimated that the project will take 12
months to complete and be open by first quarter 2018. Merlion currently employs 10
people and have committed to hiring an additional 8 people once construction on the
project is completed.

U




SUCCESS IS NO ACCIDENT.
It is hard work, perseverance,
learning, studying, sacrifice

and most of all, love of what you are doing
- Pele




This notice shall remain posted until August 16, 2016
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Notice of Project of the Seabrook Economic Development Corporation
Relating to Incentives for Seabrook Hospitality, LP (Hampton Inn)

NOTICE IS HEREBY GIVEN that the Seabrook Economic Development Corporation
(“SEDC”) intends to undertake a project for economic development including expenditures
consistent with the purposes and duties as a Type B corporation by providing incentives through
SEDC sales tax revenue, to promote or develop new or expanded business enterprises that create
or retain primary jobs in or near the City of Seabrook. SEDC is proposing to expend SEDC sales
tax funds as an incentive to assist the retention, construction and improvement of a hotel owned
by Seabrook Hospitality, LP (Hampton Inn) for the following Project: repayment of building
permit fees, not to exceed $40,000. Payment of such expenditures is authorized for Projects
under Texas Local Government Code, including, Section 505.158 and related provisions.

Pursuant to Texas Local Government Code section 505.159, the SEDC shall hold a public
hearing for the Project on July 14, 2016, at 7:00 p.m. at Seabrook City Hall, 1700 First Street,
Seabrook, Texas

Pursuant to Texas Local Government Code Section 505.160, and 505.302, proceeds of the sales
tax imposed under Chapter 505 may be used to pay the costs of projects of the types added to the
definition of “project” by Subchapter D, unless, not later than the 60" day after the date of this
notice, the City Council of the City of Seabrook receives a petition signed by more than 10
percent of the registered voters of the municipality requesting that an election be held before tax
proceeds may be used to promote new or expanded business development.

CERTIFICATE

I certify that this notice was posted on the bulletin board of Seabrook City Hall on June 16, 2016
and published in THE CITIZEN newspaper on June 16, 2016.

Pat Patel
EDC Administrative Assistant



ECONOMIC DEVELOPMENT AGREEMENT

THIS ECONOMIC DEVELOPMENT AGREEMENT ("Agreement") is made and
entered into as of , 2016, by and between the Seabrook Economic

Development Corporation, situated in Harris County, Texas ("SEDC"), and Seabrook
Hospitality, LP, doing business as the Hampton Inn Seabrook, a Texas limited partnership,
with registered office located at 3925 Lake Star Drive, League City, TX 77573, registered agent
Gunvant D Bhakta, and general partner Shurag Hospitality Group, LLC, (“Owner” or
"Developer"), collectively referred to herein as the "Parties."

WITNESSETH:

WHEREAS, Developer/Owner proposes to make hotel construction improvements at its
location at 3000 Nasa Rd 1, Seabrook, Texas, operating under the name of Hampton Inn
Seabrook, located in the tract as referenced in Exhibit “B” and made a part hereof, hereinafter
referred to as (“Project Facilities”); and

WHEREAS, Owner has proposed Project Facilities site improvements and submitted a
Project Summary and budget to SEDC requesting reimbursement of City permit fees estimated
to be approximately $40,000 for construction of the total Project Facilities, estimated to be
$ and has applied for incentives from the SEDC under the Economic

Development Incentive Programs, (“Program”); and
WHEREAS, upon completion of such construction, Developer proposes to construct a

square foot building of the Project Facilities as a hotel, (*Project”), collectively

employing a minimumof __ full time and part time employees; and

WHEREAS, Developer/Owner has applied to SEDC for a business incentive grant under
the Program to help defray a portion of the total costs of construction referred to above, a copy of
which application, including project summary, and budget, (the "Application”) is attached hereto
and made a part hereof as Exhibit “A,” the representations contained therein which the SEDC is
specifically relying upon as true and correct in considering Owner’s/Developer’s Application for
the Project; and

WHEREAS, pursuant to the Texas Local Government Code, Chapters 501 and 505

Development Agreement Seabrook Hospitality LP (Hampton Inn) Draft 060316



together with related authority, Economic Development Corporations of municipalities are
authorized to establish programs to promote the creation or retention of jobs or that promote or
develop new or expanded business enterprises in the municipality; and

WHEREAS, in accordance with such enabling laws, SEDC has adopted “Economic
Development Incentive Programs, as provided for in SEDC Resolution 2016-1,” (the
"Program"); and

WHEREAS, SEDC hereby finds and determines that Developer's’Owner’s proposed
Project, together with the proposed Project Facilities, as set forth in the Application and related
correspondence, meets the minimum eligibility requirements for an economic incentive grant
pursuant to the Program; and

WHEREAS, SEDC hereby finds and determines that the Project, as depicted by
Developer/Owner in the Application and related correspondence, encourages the creation or
retention of jobs and/or promotes or develops new or expanded business enterprises in the
municipality and can be reasonably anticipated to act as a catalyst for further economic
development, particularly tourism in the City of Seabrook; and

WHEREAS, SEDC, in reliance upon Developer’s/Owner’s representations desires to
provide an economic development incentive grant under the Program to induce
Developer/Owner to proceed with the implementation of the Project; now therefore,

FOR AND IN CONSIDERATION of the mutual promises, covenants, and agreements
herein, the Parties agree as follows:

l. Inducement by SEDC. Conditioned upon Developer’s/Owner’s

representations as being true and correct, pursuant to the guidelines of the Program, final
approval of the Project Facilities by SEDC, compliance with the City Code of Ordinances, this
Agreement and approval by the Seabrook City Council, SEDC will provide, in the form of a
reimbursement to Developer/Owner, an economic incentive grant ("Grant"), payable within
thirty (30) days following issuance to the Developer/Owner of a required certificate of
occupancy applicable to the Project Facilities. The final reimbursement amount of the economic
incentive grant shall be determined and based on the actual amounts paid by Developer/Owner,
for the required building permits for construction of the Project Facilities approved by the SEDC

in accordance with the Program and Project, in an amount not to exceed $40,000.
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I1. Performance by Developer.

A Improvements to Project Facilities. Developer/Owner shall provide for the
construction and build-out of the Project Facilities as set forth in the Application. Construction

shall be substantially complete on or before

B. Employment. Owner/Developer, pursuant to the Project shall, within 30
days following the date of issuance of Grant funds, collectively employ not less than 21 full and
part-time employees.

I11.  Recapture for Default. Grant funds provided hereunder by SEDC shall be

contingent on compliance with the provisions of Sections | and Il above. In the event of default
on any of such requirements, and failure to completely cure any such default within thirty (30)
days following written notice thereof by SEDC to Developer/Owner, Developer/Owner shall
refund to SEDC the full amount of Grant funds provided hereunder.

Any required refund payment shall be remitted to SEDC within thirty (30) days following
the expiration of the cure period set forth above, and any delinquent payment shall bear interest
at the maximum rate allowed by law.

IV.  Jurisdiction. This Agreement shall be governed by and interpreted in
accordance with the laws of the State of Texas. Venue for any action arising out of this
Agreement shall be exclusively in Harris County, Texas.

V. Notices. Any notice hereunder shall be given in writing to the party for whom
it is intended, in person or by certified mail, at the following addresses or such future addresses
as may be designated in writing:

If to Owner/Developer:

Seabrook Hospitality, LP
Sal Bhakta, Manager
3925 Lake Star Drive
League City, TX 77573

If to SEDC:

City Manager

City of Seabrook

1700 First St.

Seabrook , Texas 77586
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Notice shall be deemed received upon actual receipt or upon refusal of receipt.
VI.  Assignment and Succession. This Agreement shall be binding upon and inure to

the benefit of the heirs, successors, affiliates, administrators, executors, and assigns of the
respective parties. All rights hereunder may be assigned by Developer/Owner without restriction
to any wholly owned subsidiary or affiliate of Developer/Owner or other entity controlled by
Developer/Owner or by a subsidiary or affiliate of Developer/Owner, provided that notice of
each assignment shall be given in writing to SEDC, but no other assignment shall be effective
without the SEDC's written approval and consent. Provided further, no assignment hereunder
shall be effective without the written acknowledgment and acceptance by the assignee of the
duties and obligations of Developer/Owner set forth in this Agreement. Such approval shall not
be unreasonably withheld.

VII. Time of Essence. Time is of the essence of this Agreement. However, in the

event the date specified or computed under this Agreement for the performance of an obligation
by any party, or for the occurrence of any event provided herein, shall be a Saturday, Sunday or
"legal holiday" (defined for purposes hereof as any holiday observed by the City), then the date
of such performance or occurrence shall automatically be extended to the next calendar day that
is not a Saturday, Sunday or legal holiday.

VIIl. Modification/Entire Agreement Expressed. No modification of this

Agreement shall be valid or binding unless such modification is in writing, duly dated, and
signed by the Parties. This Agreement constitutes the entire agreement between the parties. No
party shall be bound by any term, conditions, statement, or representations, oral or written, not
herein contained.

IX.  Severability. If any term or provision of this Agreement is held to be illegal,
invalid, or unenforceable, the legality, validity, or enforceability of the remaining terms or
provisions of this Agreement shall not be affected thereby; and in lieu of such illegal, invalid, or
unenforceable term or provision, there shall be added automatically to this Agreement, a legal,
valid, or enforceable term or provision, as similar as possible to the term or provision declared
illegal, invalid, or unenforceable.

X. Paragraph Headings. The paragraph headings contained in this Agreement

are for convenience only and shall in no way enlarge or limit the scope or meaning of the various
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and several paragraph contained herein.

XI.  Operations. It is expressly agreed that nothing contained in this Agreement
shall be construed to contain a covenant, either express or implied, to either commence the
operation of a business or thereafter continuously operate a business in the Project Facilities.
The SEDC and Developer/Owner acknowledge and agree that Developer/Owner may, at its sole
discretion and at any time cease the operation of its business in the Project Facilities, and SEDC
hereby waives any legal action for damages or for equitable relief which might be available
because of such cessation of business activity by Developer/Owner except for the recapture of
Grant funds as specifically set forth in this Agreement. Provided, however, if Developer/Owner
fails to construct the improvements to the Project Facilities as set forth herein, Developer/Owner
agrees to reimburse SEDC for all costs expended by SEDC or for which it is legally obligated to
expend, as a result of its performance of this Agreement. Nothing contained in this Agreement
shall be construed as creating a partnership, joint venture, or other entity between SEDC and
Developer/Owner, with regard to the Project, and SEDC shall have no right hereunder to control
the operation of Developer/Owner or the Project. Provided, however, nothing contained herein
shall be construed as waiving or limiting the power and authority of SEDC or the City of
Seabrook to exercise its police powers, or exempt Developer/Owner from complying with
lawfully adopted rules, regulations, ordinances, or laws of the State of Texas or SEDC.

XIl.  Agreement Product of Negotiation.  The Parties agree that this Agreement is

the product of negotiation, that each Party has been represented by counsel of their own
choosing, that each has freely entered into this Agreement after consulting with their counsel,
and that this Agreement contains the terms and conditions requested and required by each. This
Agreement shall be construed as having been drafted by all Parties and no term or provision shall
be construed either in favor of or against a party on the basis that a party did or did not author
this Agreement.

XIH. Limit Of Appropriation.  Prior to the execution of this Agreement,

Owner/Developer has been advised by the SEDC and Owner/Developer clearly understands
and agrees, such understanding and agreement being of the absolute essence to this
Agreement, that the SEDC shall have available as a condition for payment, only those sums as

expressly provided for under this Agreement for this fiscal year to discharge any and all
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liabilities which may be incurred by the SEDC. The total compensation that Owner/Developer
may become entitled to hereunder and the total sum that the SEDC shall become liable to pay
to Owner/Developer hereunder shall not under any conditions, circumstances, or
interpretations hereof exceed the amounts as provided for in this Agreement.

The Parties specifically acknowledge that the funds allocated for payment to
Owner/Developer by SEDC are derived from sales tax revenues, and that SEDC has
only estimated the anticipated tax revenues to be collected during the term of this Agreement
in its budget for Fiscal Year 2015-16, and that no estimates have been made of tax revenues
for future fiscal years. Owner/Developer further understands, acknowledges, and agrees
that if the tax revenues actually collected in any fiscal year are estimated to be or are
actually less than the estimated tax revenues anticipated to be collected during the term of this
Agreement, SEDC shall be under no obligation to reimburse Owner/Developer for the
amount set forth in Section I. Owner/Developer further acknowledges that this Agreement
could be anticipated to extend into future fiscal years, and funds may not be available or
budgeted in future fiscal years, and that any anticipation of extension may not be
enforceable under the Constitution and laws of the State of Texas.

XIV. Employment of Undocumented Workers. Owner/Developer acknowledges prior notice
provided by SEDC/City, that all Agreements related to the construction of the Project shall
contain notifications required by Texas Govt. Code Section 2264, such as the following: During
the term of this Agreement, the Owner/Developer agrees not to knowingly employ any
undocumented workers as defined in Tex. Govt. Code Sec. 2264.001. If convicted of a violation
under 8 U.S.C. 8 13244a(f), the Owner/Developer shall repay the amount of the Grants/incentives
and any other funds received by the Owner/Developer from the City as of the date of such
violation not later than 120 days after the date the Owner/Developer is notified by the City of a
violation of this section, plus interest from the date the Grant/incentive was paid to the
Owner/Developer, at the rate periodically announced by the Wall Street Journal as the prime or
base commercial lending rate, or if the Wall Street Journal shall ever cease to exist or cease to
announce a prime or base lending rate, then at the annual rate of interest from time to time
announced by Citibank, N.A. (or by any other New York money center bank selected by the

City) as its prime or base commercial lending rate. The payment of interest shall be as if it had
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been accruing from the date the Grants/incentives were paid to the Owner/Developer until the
date the Grants/incentives are repaid to the City.

IN WITNESS WHEREOF, and as authorized respectively by the SEDC and City Council
of Seabrook and , the parties have executed this Agreement

effective the day and year first written above.

SEABROOK ECONOMIC DEVELOPMENT CORPORATION

BY: Paul Dunphey,
Board President

DATE: , 2016

ATTEST:

Ernie Davis,
Board Secretary

CITY OF SEABROOK, TEXAS

Glenn R. Royal
Mayor

DATE: , 2016
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ATTEST:

Robin Hicks, TRMC
City Secretary

SEABROOK HOSPITALITY, LP

Sal Bhakta, Manager/Authorized Representative

DATE: , 2016
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STAFFING SERVICES AGREEMENT
SEABROOK ECONOMIC DEVELOPMENT CORPORATION
AND CITY OF SEABROOK, TEXAS
FY 2016-2017

THE STATE OF TEXAS 8

§
COUNTY OF HARRIS 8

This Staffing Services Agreement ("Agreement”) is made and entered into by and
between the City of Seabrook, Texas (the “City") and the Seabrook Economic Development
Corporation ("EDC").

WHEREAS, pursuant to The Texas Development Corporation Act, Texas Local
Government Code Chapters 501, 502 and 505 (the "Act"), the City created the EDC and collects,
on behalf of the EDC, an additional sales and use tax of which a portion may be used by the
EDC to pay certain administrative costs; and

WHEREAS, the EDC desires to utilize the services and support of City staff in
furtherance of its work and the projects it undertakes to eliminate duplication and to promote
economy and efficiency in the use of the additional sales tax revenues it receives; and

WHEREAS, the City has determined that providing personnel and services to the EDC
will be mutually beneficial to the City and the EDC, will promote local economic development,
and stimulate business and commercial activity within the City, all in furtherance of the purposes
of the EDC; now, therefore,

FOR AND IN CONSIDERATION of the mutual covenants, agreements, and benefits
accruing herein to each party, the City and the EDC hereby agree as follows:

1. The EDC will utilize City employees to perform the following services for and on behalf
of the EDC:

a Accounting and financial services;

b. Professional contract administration services;

C. Administrative/secretarial support;

d. Construction contract administration services;

e. Marketing services;

f. Director — Economic Development
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g. Any other reasonable services in furtherance of the purposes of the EDC and
authorized by the Act.

2. The City and EDC acknowledge that from time to time conflicts between a city
employee’s primary responsibilities to the City and requests for services from the EDC may
arise. The City and the EDC encourage employees to bring conflicts to the attention of the City
Manager, who shall consult with the EDC President as necessary to prioritize demands and
resolve any conflicts.

3. Consideration

After having reasonably estimated the amount of time City employees are anticipated to
spend performing services for and on behalf of the EDC during the term of this Agreement, the
parties have agreed that EDC will reimburse the City the amount of TWO HUNDRED
THOUSAND DOLLARS AND NO/100 ($200,000.00), as presented in the Fiscal Year 2016-
2017 EDC and City budgets. (Reference Exhibit A). Such reimbursement is predicated on the
approval of the budget by both the EDC Board and City Council and is contingent upon such
amount being collected in sales and use tax dollars for the fiscal year.

4, Term
The term of this Agreement shall be for one (1) year commencing October 1, 2016, no
matter when actually executed. Provided, further, either party may terminate this Agreement by

giving thirty (30) days advance written notice thereof to the other.

5. Right to Hire Third Parties

EDC specifically reserves the right to hire third parties to perform any or all of the
services described herein.

6. Notice

All notices and communications regarding the term of this Agreement to any party shall
be in writing. If mailed, any notice or communication shall be deemed to have been received
three (3) days after the date of its deposit into the United States mail, first class, postage prepaid.
Unless otherwise provided in this Agreement, all notices shall be delivered to the following
address:

City of Seabrook Seabrook Economic Development Corporation
Attention: City Manager Attention: President, Board of Directors

1700 First Street 1700 First Street

Seabrook, Texas 77586 Seabrook, Texas 77586

Either party may designate a different address by giving the other parties at least ten (10) days
written notice in the manner prescribed above.

7. Parties in Interest
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This Agreement shall be for the sole and exclusive benefit of the City and the EDC and
shall not be construed to confer any benefit or right upon any other parties.

8. Severability

In the event any clause, phrase, provision, sentence, or part of this Agreement shall for
any reason be adjudged invalid or held unconstitutional by a court of competent jurisdiction, it
shall not affect, impair, or invalidate this Agreement as a whole or any part or provision hereof
other than the part declared to be invalid or unconstitutional.

9. Entire Agreement

This Agreement contains the entire agreement between the parties and supersedes all
other negotiations and agreements with respect to the matters addressed herein, whether written
or oral.

IN WITNESS WHEREOF, this Agreement has been executed by the duly authorized
officers of the City of Seabrook, Texas and the Seabrook Economic Development Corporation,
as of day of , 2016.

CITY OF SEABROOK

ATTEST:

Glenn Royal
Mayor

Robin Hicks, TRMC
City Secretary

SEABROOK ECONOMIC DEVELOPMENT CORPORATION

ATTEST:
Ernie Davis, Secretary Paul Dunphey, President
Board of Directors Board of Directors

Page 3 0of 3



Seabrook Economic Development Corporation
Minutes of May 12, 2016
Page 1

THE SEABROOK ECONOMIC DEVELOPMENT CORPORATION OF THE CITY OF
SEABROOK MET ON THURSDAY, MAY 12, 2016 AT 7:00 P.M. IN THE SEABROOK
CITY HALL COUNCIL CHAMBERS, 1700 FIRST STREET, SEABROOK, TEXAS TO
CONSIDER, AND IF APPROPRIATE, TAKE ACTION WITH RESPECT TO THE AGENDA

O©CoOoO~NO Ol WDN P

ITEMS LISTED BELOW.

BOARD MEMBERS PRESENT:

PAUL R. DUNPHEY PRESIDENT

TERRY CHAPMAN VICE-PRESIDENT

GARY BELL TREASURER

ERNIE DAVIS SECRETARY

O.J. MILLER COUNCIL REPRESENTATIVE

GLENN ROYAL MAYOR

BRENDA VESELENY MEMBER

ALSO PRESENT WERE:

STEVE WEATHERED CITY/EDC ATTORNEY

PAUL CHAVEZ DIRECTOR OF ECONOMIC DEVELOPMENT
PAT PATEL EDC ADMINISTRATIVE ASSISTANT
President Paul Dunphey called the meeting to order at 7:00 p.m. and declared that a quorum was
present.

1.0 ROUTINE PUBLIC HEARING AND ANNOUNCEMENTS

2.0

2.1

3.0

There were none.
PRESENTATIONS

EDC Director’s report on economic development activities for April 2016.
(Chavez)

EXECUTIVE SESSION

At 7:15p.m., President Paul Dunphey stated that the EDC Board would now hold a
closed executive session pursuant to the provisions of the Open Meetings Act, Chapter
551, Government Code and Vernon’s Texas Codes Annotated, in accordance with the
authority contained in one or more of the following sections: Section 551.071,
Consultation with Attorney; Section 551.072, Real Property; Section 551.073,
Deliberation Regarding a Prospective Gift; Section 551.074, Personnel Matters; Section
551.076, Security Devices; and Section 551.087, Economic Development.

551.072

3.1

Consult with attorney to receive advice on legal issues associated with potential
financial incentives by City/EDC for economic development as provided under
Section 551.071 Texas Government Code.
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551.071
3.2  Consult with attorney to receive legal advice regarding legal issues associated with

the acquisition of real property under Section 551.071 Texas Government Code.
551.072
3.3  Conduct executive session, as provided under Section 551.072 Texas Government

Code, to deliberate the purchase, exchange, lease, or value of real property as
deliberation in open session will have detrimental effect on the City/EDC with 3"
party.

551.087

3.4  Discuss/deliberate potential financial incentives and financial information received

from a business prospect(s) that the City/EDC seeks to have locate, stay, or expand
for which the City is conducting economic development negotiations, as provided by
Texas Government Code Section 551.087

Consult with attorney to receive advice on legal issues associated with potential
financial incentives by City/EDC for economic development.

40  OPEN SESSION
At 8:16p.m., President Paul Dunphey reconvened the meeting.

Motion was made by Secretary Ernie Davis and seconded by Vice President Terry
Chapman.

To ask staff to proceed with the investigation to bring aboard a licensed real estate broker
to work with the Economic Development Corporation on future potential projects as a
consultant, with the contract to be considered by the board at a future meeting date.
MOTION CARRIED BY UNANIMOUS CONSENT.

5.0 NEW BUSINESS

5.1  Consider and take all appropriate action regarding the annual EDC Incentive
Policy Resolution 2016-01. (Chavez)

EDC Director Paul Chavez stated that this is an annual policy that needs to be renewed
by the board to acknowledge the incentives available for economic development
purposes.

Motion was made by Secretary Ernie Davis and seconded by Mayor Glenn Royal.

To approve the EDC Incentives Policy Resolution 2016-01 as amended, to change the
final bullet item in section 2 on page 2 to Site Development and Acquisition.

MOTION CARRIED BY UNANIMOUS CONSENT.
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5.2

5.3

6.0

6.1

Seabrook Economic Development Corporation
Minutes of May 12, 2016
Page 3

Consider and take all appropriate action regarding the Hampton Inn Hotel Project
Incentive. (Chavez)

Mr. Sal Bhakta, owner of the Hampton Inn, gave a presentation to the EDC board for
consideration of reimbursement of all City permitting fees associated with the
construction of the Hampton Inn that burned down on April 30, 2015. The amount of the
reimbursement is not expected to exceed $40,000.

Mr. Bhakta is currently speaking with banks to secure funding for the project, and a
construction contract has already been signed with Jade Construction.

Mayor Royal stated that Council Member Gary Johnson, owner of Jade Construction,
has signed an affidavit of disclosure and has recused himself on discussing or taking any
action on City Council.

Motion was made by Mayor Glenn Royal and seconded by Vice President Terry
Chapman

To fund the requested estimated amount of $36,000, not to exceed $40,000, after
execution of a Performance Development Contract with the City, with funds not
reimbursed until project completion.

MOTION CARRIED BY UNANIMOUS CONSENT.

Consider and take all appropriate action regarding discussing EDC goals and/or
setting a workshop date. (Chavez)

EDC Director Paul Chavez requested setting a workshop date to focus on setting EDC
goals for the next fiscal year. President Paul Dunphey questioned whether or not there
was enough information present to hold a special meeting on goals.

Secretary Ernie Davis stated he would like to hold a meeting to discuss EDC goals after
the June 27 Master Plan Presentation.

President Paul Dunphey stated that EDC goals would then be discussed on the July
Agenda.

ROUTINE BUSINESS - The Corporation will discuss, consider, and if appropriate,
take action on the items listed below.

Approve minutes of the April 14, 2016 meeting. (Patel)
Motion was made by Vice President Terry Chapman and seconded by Mayor Royal.

To approve the minutes as written.
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MOTION CARRIED BY UNANIMOUS CONSENT.
6.2  Update on SH 146 Expansion.
EDC Director Paul Chavez stated that there were no additional updates at this time.

Mayor Royal stated that Texas Transportation Institute (TTI) came out with new robotic
systems to move cargo boxes, and possibly move goods along SH 146.

6.3  Establish future meeting dates and agenda items.
President Paul Dunphey stated that the next meeting is scheduled for June 09.
Upon motion, the meeting was adjourned at 8:51 p.m.

APPROVED ON THE 9" DAY OF JUNE, 2016.

Paul Dunphey, President

Pat Patel
EDC Administrative Assistant
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