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THE SEABROOK ECONOMIC DEVELOPMENT CORPORATION OF THE CITY OF
SEABROOK MET ON THURSDAY, AUGUST 11, 2016 AT 6:00 P.M. FOR A WORKSHOP
MEETING AND AT THE CONCLUSION OF THAT AGENDA IMMEDIATELY
PROCEEDED TO IT’S REGULAR MEETING IN THE SEABROOK CITY HALL
COUNCIL CHAMBERS, 1700 FIRST STREET, SEABROOK, TEXAS TO CONSIDER, AND
IF APPROPRIATE, TAKE ACTION WITH RESPECT TO THE AGENDA ITEMS LISTED
BELOW.

BOARD MEMBERS PRESENT:

PAUL R. DUNPHEY PRESIDENT

TERRY CHAPMAN VICE-PRESIDENT

GARY BELL TREASURER

ERNIE DAVIS SECRETARY

ROBERT LLORENTE (absent) COUNCIL REPRESENTATIVE

GLENN ROYAL MAYOR

BRENDA VESELENY MEMBER

ALSO PRESENT WERE:

GAYLE COOK CITY MANAGER

STEVE WEATHERED (absent) CITY/EDC ATTORNEY

XOCHYTL GREER CITY/EDC ATTORNEY

PAUL CHAVEZ DIRECTOR OF ECONOMIC DEVELOPMENT

PAT PATEL EDC ADMINISTRATIVE ASSISTANT
WORKSHOP MEETING

President Paul Dunphey called the meeting to order at 6:00 p.m. and declared that a quorum was
present.

1.0 PUBLIC COMMENTS AND ANNOUNCEMENTS
There were none.

1.1 DISCUSS AND CONSIDER EDC GOALS WORKSHOP FOR FISCAL YEAR
2016-2017

Main goals discussed:
1. Promote Seabrook branding, image, enhancement, communication and key marketing
initiatives. This includes:
e Develop branding campaign with distinct branding and signage for each district
within the City: The Point, Old Seabrook, SH146 Corridor, North Seabrook,
NASA Parkway/Lakefront.
e Partner with Public Works & Zoning and City to develop design enhancements to
the SH146 corridor to incorporate Seabrook-specific design enhancements.
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Development of entry signage / gateway into City
Support implementation of the view corridor and boardwalk recommendation as
outlined in the Waterfront development Plan and the Comprehensive Master Plan.

2. Focus on the development and promotion of Old Seabrook. This includes:

Development of retail corridor along Main Street

Explore City infrastructure issues / options for parking and pedestrian traffic
Work with Public Works & Zoning on ordinances / zoning

Support the application of a Main Street/Livable Centers Grant from H-GAC for
Old Seabrook

3. Reviewing and potential expansion of incentives for business development. This
includes:

0Old Seabrook EDC Improvement Project
Demolition Grant Program

Storefront Facade Improvement Grant
Chapter 380 Agreement

Workshop meeting ended at 6:58pm.

REGULAR MEETING

President Paul Dunphey called the meeting to order at 6:58 p.m. and declared that a quorum was

present.

1.0 PUBLIC COMMENTS AND ANNOUNCEMENTS

There were none.

2.0 SPECIFIC PUBLIC HEARING

2.1 Conduct public hearing on proposed SEDC project for expenditures of sales tax
funds as an incentive to assist the retention, construction and improvement of a hotel
owned by Seabrook Hospitality, LP (Hampton Inn) for repayment of building permit fees,
not to exceed $40,000. This public hearing is held pursuant to Local Government Code
section 505.159

No comments.

3.0 NEW BUSINESS - The Corporation will discuss, consider, and if appropriate, take
action on the items listed below.

31 Consider and take all appropriate action on EDC goals for the next fiscal year 2016-
2017. (Chavez)

Motion was made by Mayor Glenn Royal and seconded by Vice-President Terry
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Chapman.
To accept EDC goals for the next fiscal year 2016-2017.
MOTION CARRIED BY UNANIMOUS CONSENT.

Consider and take all appropriate action on the budget for fiscal year 2016-2017.
(Chavez)

Motion was made by Mayor Glenn Royal and seconded by Vice-President Terry
Chapman to approve the budget with the following amendments:

e Raise the Seabrook Economic Development Summit budget item to $3,500.

e Remove the breaking out of items into three projects and keep the item as a whole
for Economic Development Projects at $250,000.

e Update the second sentence under the budget notes narrative, Section 12
Economic Development Incentive Program, to read as follows:
“This includes, but is not limited to incentives for business relocation off SH146,
business retention and expansion in the city, and payment of permits/fees for new
business development.”

MOTION CARRIED BY UNANIMOUS CONSENT.
The Board approved the budget for $44,000 on the Houston Business Journal but also
requested that EDC Director, Paul Chavez, provide more information and discussion on

the Houston Business Journal at the next EDC meeting.

ROUTINE BUSINESS - The Corporation will discuss, consider, and if appropriate,
take action on the items listed below.

Approve minutes of the July 14, 2016 meeting. (Patel)

Motion was made by Mayor Glenn Royal and seconded by Vice-President Terry
Chapman.

To approve the minutes as written.

MOTION CARRIED BY UNANIMOUS CONSENT.

Update on SH 146 Expansion / Director’s Report.

EDC Director, Paul Chavez, included his Director’s Report for the Board to review. He
also stated that the TxDOT Business RelocationWorkshop will be held August 17, 2016

at 9:30am at the Lakewood Yacht Club. Fliers regarding the workshop have been mailed
out to all businesses along SH146. Mr. Chavez has also been setting up meetings with
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APPROVED ON THE 8™ DAY OF SEPTEMBER, 2016.
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businesses along SH146 to address any relocation questions and concerns, and to discuss
available real estate for sale/lease here in Seabrook.

Establish future meeting dates and agenda items.

Mzr. Paul Dunphey stated that the next joint meeting is scheduled for August 30, 2016 and
the next regular EDC meeting is scheduled for September 08, 2016.

Agenda items for consideration:
e Houston Business Journal budget of $44,000

e Nominate Business of the Year for the Economic Alliance annual meeting

Upon motion duly made, the meeting was adjourned at 7:23p.m.

M//

Paul Dun ey, President t

Pat Patel
EDC Administrative Assistant



