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April 2015PERFORMANCE SUMMARY

Current Month Year to Date

GENERAL FUND

    Total Revenues as a % of Budget Compared to Prior Year

    Property Tax Collection Analysis

N/A POSITIVE

NEGATIVE NEUTRAL

    Total Expenditures as a % Budget Compared to Prior Year N/A NEUTRAL

POSITIVE

ENTERPRISE FUND

POSITIVE

    Sewer Billing Analysis NEGATIVE NEUTRAL

HOTEL OCCUPANCY TAX REVENUE

N/A    Hotel Tax Revenue Analysis (most recent quarter)

NEGATIVE NEGATIVE

PERFORMANCE INDICATORS:

POSITIVE

NEGATIVE    Negative = Negative variance as compared to seasonal trend.

   Positive = Positive variance as compared to seasonal trend.

NEUTRAL

POSITIVE    Sales Tax Collection Analysis POSITIVE

POSITIVE POSITIVE

    Sales Tax Collection Analysis

    Expenditure Analysis

POSITIVE POSITIVE

NEGATIVE NEGATIVE

SEDC 

INVESTMENTS

    Sales Tax Collection Analysis POSITIVE

POSITIVE

N/A N/AInvestment Report

    Water Billing Analysis

N/A

    Expenditure Analysis



Budget YTD Revenue

% of Budget 

Collected

Prior YTD 

%    of 

Total 

Collected

Ad Valorem Taxes 4,358,162 4,136,289 94.91% 97.28%

Penalities & Interest 38,000 20,950 55.13% 47.78%

Sales Tax 1,475,000 952,445 64.57% 54.67%

Franchise Tax 685,000 425,548 62.12% 60.58%

Other Tax 100,000 37,955 37.95% 38.34%

License & Permits 320,000 142,783 44.62% 23.37%

Charges for Services 50,000 17,684 35.37% 26.52%

DOT Fines 15,000 15,790 105.27% 37.21%

Other Municipal Court Fees 369,700 233,071 63.04% 59.57%

Interest Income 573 616 107.50% 50.00%

Intergovernmental 575,843 366,085 63.57% 53.32%

Other Revenue 32,500 39,233 120.72% 51.03%

Transfers from Enterprise Fund 1,690,642 986,208 58.33% 58.33%

Payment for Services-EDC 125,000 72,917 58.33% 58.33%

Total Revenues 9,835,420 7,447,573 75.72% 72.47%

Budget

YTD 

Expenditures

% of Budget 

Expended

Prior YTD 

%    of 

Total 

Expended

Personnel 6,481,159 3,539,092 54.61% 59.59%

Supplies 309,449 123,272 39.84% 63.08%

Services 2,693,795 1,492,231 55.40% 58.26%

Capital 140,000 217,129 155.09% 0.00%

Oper Transfer to Other Funds 0 0 0.00% 0.00%

Total Expenditures 9,624,403 5,371,724 55.81% 55.12%

CHART A

TOTAL EXPENDITURES THROUGH APRIL 2015

TOTAL REVENUE THROUGH APRIL 2015

GENERAL FUND

CHART B



PROPERTY TAX ANALYSIS

SALES TAX ANALYSIS

CHART D

CHART C

Budget is divided into months based on the monthly percentages of the last 5 years' collections.

December collections were higher than the trend but were offset by lower collections in January

GENERAL FUND-continued

2013/14 Budget is divided into months based on the monthly percentages of the last 5 years' activity of sales tax revenue.
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EXPENDITURE ANALYSIS

High expenditures in September 2014 are due to Seascape road construction 

CHART E

High expenditures in September 2010 are due to city hall A/C replacement. 

GENERAL FUND-continued
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CHART F

ENTERPRISE FUND

WATER BILLING ANALYSIS

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2014/15 0.0750 0.0819 0.0690 0.0674 0.0706 0.0750 0.0853 0.0000 0.0000 0.0000 0.0000 0.0000

Average 0.0843 0.0805 0.0696 0.0693 0.0689 0.0652 0.0792 0.0873 0.1014 0.0991 0.0980 0.0972
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Average Percent  of Water Billings  by Month  vs.

2014/15  Percent  of Budgeted  Billings

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2013/14 0.0801 0.0777 0.0685 0.0708 0.0721 0.0625 0.0729 0.0843 0.0905 0.0906 0.0922 0.0898

Average 0.0826 0.0792 0.0691 0.0707 0.0652 0.0661 0.0802 0.0848 0.1024 0.1030 0.0988 0.0979
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ENTERPRISE FUND-continued

WASTEWATER BILLING ANALYSIS

CHART G

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2013/14 0.0812 0.0808 0.0749 0.0758 0.0789 0.0706 0.0788 0.0855 0.0878 0.0876 0.0875 0.0888

Average 0.0831 0.0808 0.0749 0.0751 0.0745 0.0762 0.0807 0.0854 0.0940 0.0937 0.0907 0.0909
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Average Percent  of Wastewater  Billings  by Month  vs.

2012/13  Percent  of Budgeted  Billings

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2014/15 0.0792 0.0845 0.0758 0.0762 0.0785 0.0729 0.0790 0.0000 0.0000 0.0000 0.0000 0.0000

Average 0.0828 0.0815 0.0752 0.0756 0.0753 0.0754 0.0805 0.0866 0.0933 0.0921 0.0903 0.0914
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ENTERPRISE FUND-continued

EXPENDITURE ANALYSIS

CHART H

April 2015 expenses due to wastewater treatment plant upgrades 

Sept 2013 and Nov 2013 EXCLUDE property acquisition

December 2014 & January 2015 expenses much higher than budgeted due to Lakeside lift station repairs

$0

$250,000

$500,000

$750,000

$1,000,000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2009/10

2010/11

2011/12

2012/13

2013/14

2014/15

Budget 2014/15

Total Enterprise Fund Expenses



CHART I

HOTEL TAX FUND

HOTEL TAX REVENUE ANALYSIS

              *Springhill Marriott opened last quarter 2010

CHART J

HOTEL TAX REVENUE 
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2014/15 September budget reflects appropriations for incentives and Business relocation off HWY 146

High exp in Nov 2011 was due to Gateway sign.   July expenditures prior to 2013/14 included debt service payments.

SALES TAX REVENUE ANALYSIS

EXPENDITURE ANALYSIS

SEABROOK EDC

CHART K

CHART L
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Large December expenditures included vehicles

SALES TAX REVENUE ANALYSIS

EXPENDITURE ANALYSIS

CHART N

CRIME DISTRICT

CHART M
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TEXPOOL   REPORT  

  

MONTH OF April 2015  

0.0524%  

 

BEGINNING TRANSFER INT EARNED ENDING PURPOSE OF

BALANCE IN/(OUT) (Posted Apr) BALANCE FUND

 

GENERAL FUND - UNRESTRICTED 6,194,725.30 (88,262.37) 271.24 6,106,734.17 Working capital

ENTERPRISE FUND - UNRESTRICT 1,652,027.77 135,649.15 78.38 1,787,755.30 Working capital

ENTERPRISE FUND - RESTRICTED 300,000.00 0.00 incl in above 300,000.00 Customer liability

CAPITAL IMPACT FEES 2,386,195.52 0.00 102.75 2,386,298.27 Water & sewer lines extensions & expansions

PARK FEES 110,236.32 0.00 4.75 110,241.07 Reserved for acquisition & development of park land

SEIZURE 70,018.31 0.00 3.02 70,021.33 Soley to purchase equipment for Law Enforcement

CHILD SAFETY PROGRAMS 32,132.05 0.00 1.38 32,133.43 Reserved for Child Safety/School Zones

FEDERAL SEIZURE 25,007.82 0.00 1.08 25,008.90 Criminal Investigation - Federal Funds

HOTEL/MOTEL FUND 1,124,670.99 (859.92) 48.43 1,123,859.50 Restricted for promotion of tourism

DEBT SERVICE FUND 3,066,814.25 18,269.11 132.10 3,085,215.46 Restricted for General fund reserves & yearly debt service

WTR/SWR BONDS 291,899.78 0.00 12.57 291,912.35 Funds transferred from Bond Mkt Acct to allow liquidity

IT BONDS 525,029.09 (20,000.00) 22.58 505,051.67 Fiber Optics

PD & GF BONDS 6,847,379.49 (15,000.00) 294.84 6,832,674.33 Public Wokrks Facility

FIRE BONDS 665,040.08 0.00 28.64 665,068.72 Fire Engine

PARK BONDS 450,024.93 (70,000.00) 19.27 380,044.20 Splash Pad

PINE GULLY PARK BONDS 0.00 0.00 0.00 0.00 Funds transferred from Bond Mkt Acct to allow liquidity

LIBRARY BONDS 70.54 0.00 0.00 70.54 Funds transferred from Bond Mkt Acct to allow liquidity

LAKESIDE DRIVE CERT DEP 324,770.19 0.00 13.99 324,784.18

CAROTHERS 25,510.30 0.00 1.10 25,511.40

CRIME DISTRICT 351,681.33 (8,258.75) 15.12 343,437.70 Funds transferred from Bond Mkt Acct to allow liquidity

SEDC  II - UNRESTRICTED 2,314,048.42 48,462.78 108.73 2,362,619.93 Seabrook Economic Development Corporation II

SEDC  II - RESTRICTED FOR BOND 0.00 0.00 incl in above 0.00 SEDC II - Reserve for revenue bond debt service

SEDC  II - RESTRICT FOR EMERG 180,000.00 0.00 incl in above 180,000.00 Emergency Reserve

STEP FUND 33,487.66 0.00 1.44 33,489.10

PUBLIC SAFETY 173,296.30 0.00 7.46 173,303.76

MUNI COURT - SECURITY FUND 21,666.58 0.00 0.93 21,667.51 Funds from fines to be used for security

COURT - TIME PAYMENT FEES 9,377.21 0.00 0.40 9,377.61 Funds from fines to be used to improve court

MUNI COURT - TECHNOLOGY FUND 6,485.91 0.00 0.28 6,486.19

PEG Fund 8,293.38 0.00 0.36 8,293.74

STABILIZATION FUND 801,717.61 0.00 34.52 801,752.13

  

     TOTAL TEXPOOL FUND 27,991,607.13 0.00 1,205.36 $27,992,812.49

The investment portfolio of the City of Seabrook is in compliance with the investment strategies expressed in the City's Investment Policy

and relevant provisions of Chapter 2256 of the Local Government Code.

Pam Lab
Finance Director

MONTHLY INVESTMENT REPORT

INVESTMENTS

CHART O














