City of Seabrook, Texas

September Monthly Financial Report

Fiscal Year October 1 thru September 30, 2022

m "T'he City of Seabrook is responsive, mnovative and fiscally sound in delivering

S E AB RO OK services that preserve, protect and enhance quality of life.”




CITY OF SEABROOK

GENERAL FUND - MONTHLY REPORT

September 30, 2022

ANNUAL FISCAL YEAR-TO-DATE
FORE VS BUD ACT VS BUD
FAV/(UNFAV) FAV/(UNFAV)
FORECAST BUDGET VARIANCE GENERAL FUND ACTUAL BUDGET VARIANCE
REVENUES
6,031,555 6,159,067 (127,512) AD Valorem Taxes 6,031,555 6,159,067 (127,512)
2,439,674 2,334,740 104,934  Sales Tax 2,439,674 2,334,740 104,934
690,261 708,750 (18,489) Franchise Tax 690,261 708,750 (18,489)
2,159,518 437,504 1,722,014 Intergovernmental 2,159,518 437,504 1,722,014
770,103 450,000 320,103  Licenses & Permits 770,103 450,000 320,103
353,996 429,917 (75,921) Charges for Services 353,996 429,917 (75,921)
357,586 450,998 (93,412) Fines & Forfeitures 357,586 450,998 (93,412)
49,330 8,600 40,730 Interest Revenue 49,330 8,600 40,730
141,600 146,000 (4,400) Industrial District Payment 141,600 146,000 (4,400)
370,389 367,710 2,679  Other Revenue 370,389 367,710 2,679
2,243,294 2,243,294 0 TransfersIn 2,243,294 2,243,294 0
1,002,854 1,002,854 0  Use of Prior Year Funds 1,002,854 1,002,854 0
16,610,160 14,739,434 1,870,726  Total Revenues 16,610,160 14,739,434 1,870,726
EXPENDITURES*
9,158,260 9,790,791 632,531  Personnel Services 9,158,259 9,790,790 632,531
331,804 348,204 16,400  Materials & Supplies 331,804 348,204 16,400
2,854,112 3,346,390 492,278  Services 2,854,113 3,346,391 492,278
334,726 391,522 56,796  Capital Outlay 334,728 391,544 56,816
1,109,601 1,124,490 14,889  Transfers Out 1,109,601 1,124,490 14,889
13,788,503 15,001,397 1,198,005 Total Expenditures 13,788,504 15,001,418 1,198,025
FUND BALANCE
8,565,352 8,565,352 0 Beginning Balance Estimate 8,565,352 8,565,352 0
2,821,657 (261,963) 3,083,620 Change in Fund Balance 2,821,656 (261,984) 3,083,640
11,387,009 8,303,390 3,083,620 Ending Balance 11,387,008 8,303,369 3,083,640
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General Fund Monthly Sales Tax Comparison

||
50,000 100,000 150,000 200,000 250,000 300,000
Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept
156,522 217,702 164,771 150,217 214,215 161,237 146,226 208,904 174,698 188,079 217,771 183,897
166,770 188,209 177,101 179,869 251,144 155,958 156,548 240,286 189,052 184,494 220,228 176,273
145,108 203,552 152,368 146,031 222,449 158,810 133,014 223,227 184,071 179,978 228,456 167,046
W Budget 2021/22 W Actual 2021/22  m Actual 2020/21
Sales Tax
Current | % Current
2020/21 2021/22 2021/22 | Actualto |% Actualto|Year Actual| Yearto
Actual Actual Budget Prior Year | Prior Year | to Budget | Budget
October 145,108 166,770 156,522 21,662 14.93% 10,248 6.55%
November 203,552 188,209 217,702 (15,343) -7.54%  (29,492) -13.55%
December 152,368 177,351 164,771 24,983 16.40% 12,579 7.63%
January 146,031 179,869 150,217 33,838 23.17% 29,652 19.74%
February 222,449 251,364 214,215 28,915 13.00% 37,149 17.34%
March 158,810 155,958 161,237 (2,852) -1.80% (5,279) -3.27%
April 133,014 156,548 146,226 23,534 17.69% 10,322 7.06%
May 223,227 240,286 208,904 17,058 7.64% 31,381 15.02%
June 184,071 189,052 174,698 4,981 2.71% 14,354 8.22%
July 179,978 184,494 188,079 4,516 2.51% (3,585) -1.91%
August 228,456 220,228 217,771 (8,228) -3.60% 2,457 1.13%
September 167,046 176,273 183,897 9,227 0.00% (7,625) 0.00%
Totals | 2,144,111 | 2,286,402 | 2,184,240 | 142,290 | 6.64%| 102,162 | 4.68%




General Fund Annual Sales Tax Total
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M 2017/18 Actual M 2018/19 Actual 2019/20 Actual W 2020/21 Actual 2021/22 Actual M 2021/22 Budget

Oct Nov Dec

Annual Sales Tax Comparison
2017/18 | 2018/19 | 2019/20 | 2020/21 2021/22
Actual Actual Actual Actual Actual
October 127,193 144,547 141,341 145,108 166,770
November 185,987 168,112 224,972 203,552 188,209
December 148,510 134,695 151,016 152,368 177,351
January 139,855 127,797 129,278 146,031 179,869
February 178,295 166,347 197,726 222,449 251,364

March 124,609 121,677 145,275 158,810 155,958
April 150,712 118,644 119,047 133,014 156,548
May 175,910 161,153 176,708 223,227 240,286
June 149,776 141,441 144,852 184,071 189,052
July 150,177 136,727 165,975 179,978 184,494
August 179,959 169,616 204,224 228,456 220,228

September 180,865 213,399 140,848 167,046 176,273
Totals | 1,891,846| 1,804,154| 1,941,262| 2,144,110| 2,286,402
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Property Tax

YTD %

2021/22 2021/22 | YTD Actual | Actualto | 2020/21 Actual to | % Actual to

Budget Actual to Budget Budget Actual Prior Year Actual
October 1,430 - (1,430) -100.00% 743 (743) -100.00%
Novembe 122,522 81,597 (40,924) -33.40% 11,910 69,688 585.14%
December 1,407,570 2,035,538 627,967 44.61% 843,585 1,191,953 141.30%
January 2,755,770 1,650,202 (1,105,568) -40.12% 2,790,142  (1,139,940) -40.86%
February 1,556,958 1,953,033 396,075 25.44% 1,881,930 71,103 3.78%
March 135,017 112,306 (22,712) -16.82% 194,351 (82,045) -42.21%
April 40,887 54,728 13,841 33.85% 17,228 37,499 217.66%
May 36,097 40,320 4,223 11.70% 41,009 (689) -1.68%
June 33,521 67,323 33,802 100.84% 30,757 36,566 118.89%
July 18,786 35,533 16,748 89.15% 3,618 31,915 882.14%
August 19,499 21,434 1,935 9.93% 6,851 - 0.00%
Septembe 31,011 4,906 (26,105) -84.18% - - 0.00%
Totals | 6,159,067| 6,056,920] -77,978]  -1.27%| 5,815,272  215,308] 3.70%

General Fund Annual Property Tax Total
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
M 2016/17 Actual W 2017/18 Actual W 2018/19 Actual W 2019/20 Actual 2021/22 Actual W 2021/22 Budget






CITY OF SEABROOK

GENERAL FUND - MONTHLY REPORT

September 30, 2022
ANNUAL
FORE VS BUD
FAV/(UNFAV)
FORECAST BUDGET VARIANCE GENERAL FUND
PERSONNEL SERVICES

220,362 248,110 27,748 100 Legislative
1,153,337 1,268,511 115,174 102 Administrative

302,771 303,925 1,155 103 I.T.

130,026 142,925 12,899 104 GIS

144,604 141,684 (2,920) 106 Emergency

30,223 22,970 (7,253) 107 Non-Departmental

3,449,946 3,725,364 275,418 200 Public Safety

176,852 185,121 8,269 210 Animal Control

293,645 344,262 50,617 220 DOT

142,332 141,561 (771) 230 Emergency Services

792,779 776,832 (15,947) 240 EMS

632,442 690,809 58,367 400 Parks & Recreation

650,280 737,852 87,572 500 Public WorKs

570,970 565,795 (5,175) 600 Community Development

465,675 495,070 29,395 700 Municipal

2,016 0 (2,016) 900 Hurricane

9,158,260 9,790,791 632,531 Total Expenditures

FISCAL YEAR-TO-DATE

ACT VS BUD
FAV/(UNFAV)

ACTUAL BUDGET  VARIANCE
220,362 248,110 27,748
1,153,337 1,268,511 115,174
302,771 303,925 1,154
130,026 142,925 12,899
144,604 141,684 (2,920)
30,223 22,970 (7,253)
3,449,946 3,725,364 275,418
176,852 185,121 8,269
293,645 344,262 50,617
142,332 141,561 (771)
792,779 776,832 (15,947)
632,442 690,809 58,367
650,280 737,852 87,572
570,970 565,795 (5,175)
465,675 495,070 29,395
2,016 0 (2,016)
9,158,259 9,790,790 632,531



CITY OF SEABROOK

GENERAL FUND - MONTHLY REPORT

September 30, 2022
ANNUAL
FORE VS BUD
FAV/(UNFAV)
FORECAST BUDGET VARIANCE GENERAL FUND
MATERIALS & SUPPLIES
682 2,350 1,668 100 Legislative
5,537 5,320 (217) 102 Administrative
5,934 3,000 (2,934) 103 I.T.
5,379 15,550 10,171 104 GIS
0 625 625 106 Emergency
46,910 26,600 (20,310) 107 Non-Departmental
117,711 114,435 (3,276) 200 Public Safety
5,329 7,000 1,671 210 Animal Control
3,837 9,808 5,971 220 DOT
2,551 6,340 3,789 230 Emergency Services
48,193 56,776 8,583 240 EMS
52,016 50,450 (1,566) 400 Parks & Recreation
29,322 37,500 8,178 500 Public Works
6,201 8,450 2,249 600 Community Development
2,203 4,000 1,797 700 Municipal
0 0 0 900 Hurricane
331,804 348,204 16,400 Total Expenditures

FISCAL YEAR-TO-DATE

ACT VS BUD
FAV/(UNFAV)
ACTUAL BUDGET  VARIANCE

682 2,350 1,668
5,537 5,320 (217)
5,934 3,000 (2,934)
5,379 15,550 10,171

0 625 625
46,910 26,600 (20,310)

117,711 114,435 (3,276)
5,329 7,000 1,671
3,837 9,808 5,971
2,551 6,340 3,789

48,193 56,776 8,583
52,016 50,450 (1,566)
29,322 37,500 8,178
6,201 8,450 2,249
2,203 4,000 1,797

0 0 0
331,804 348,204 16,400



CITY OF SEABROOK

GENERAL FUND - MONTHLY REPORT

September 30, 2022
ANNUAL
FORE VS BUD
FAV/(UNFAV)
FORECAST BUDGET VARIANCE GENERAL FUND
SERVICES
60,320 69,867 9,547 100 Legislative
183,482 243,050 59,568 102 Administrative
94,064 108,725 14,661 103 1I.T.
33,637 44,285 10,648 104 GIS
38,395 42,390 3,995 106 Emergency
646,654 839,549 192,895 107 Non-Departmental
329,048 464,406 135,359 200 Public Safety
23,432 30,725 7,293 210 Animal Control
10,885 10,650 (235) 220 DOT
851,497 856,611 5,114 230 Emergency Services
62,877 63,143 266 240 EMS
171,066 172,760 1,694 400 Parks & Recreation
246,809 260,600 13,791 500 Public Works
63,920 109,020 45,099 600 Community Development
29,252 30,610 1,358 700 Municipal
8,775 0 (8,775) 900 Hurricane

2,854,112 3,346,390 492,278 Total Expenditures

FISCAL YEAR-TO-DATE

ACT VS BUD
FAV/(UNFAV)
ACTUAL BUDGET  VARIANCE

60,320 69,867 9,547
183,482 243,050 59,568
94,064 108,725 14,661
33,637 44,285 10,648
38,395 42,390 3,995
646,654 839,549 192,895
329,048 464,406 135,359
23,432 30,725 7,293
10,885 10,650 (235)
851,497 856,611 5,114
62,877 63,143 266
171,066 172,760 1,694
246,809 260,600 13,791
63,920 109,020 45,099
29,252 30,610 1,358
8,775 0 (8,775)
2,854,113 3,346,391 492,278



CITY OF SEABROOK

GENERAL FUND - MONTHLY REPORT

September 30, 2022
ANNUAL
FORE VS BUD
FAV/(UNFAV)
FORECAST BUDGET VARIANCE GENERAL FUND
CAPITAL
0 0 0 100 Legislative
0 0 0 102 Administrative
21,466 53,665 32,199 1031.T.
2,873 2,873 0 104 GIS
0 0 0 106 Emergency
0 0 0 107 Non-Departmental
18,091 18,091 0 200 Public Safety
6,432 6,432 0 210 Animal Control
0 0 0 220DOT
0 0 0 230 Emergency Services
58,748 58,750 2 240 EMS
124,016 148,634 24,618 400 Parks & Recreation
38,193 38,194 1 500 Public Works
5,926 5,926 (0) 600 Community Development
0 0 0 700 Municipal
0 0 0 900 Hurricane
275,743 332,563 56,820 Total Expenditures

FISCAL YEAR-TO-DATE

ACT VS BUD
FAV/(UNFAV)
ACTUAL BUDGET  VARIANCE

0 0 0
0 0 0
21,466 53,665 32,199
2,873 2,873 0

0 0 0

0 0 0
18,091 18,091 0
6,432 6,432 0

0 0 0
58,979 58,979 0
58,750 58,750 0
124,017 148,634 24,617
38,194 38,194 0
5,926 5,926 (0)

0 0 0

0 0 0
334,728 391,544 56,816



CITY OF SEABROOK
ENTERPRISE FUND - MONTHLY REPORT

September 30, 2022
ANNUAL FISCAL YEAR-TO-DATE

FORE VS BUD ACT VS BUD
FAV/(UNFAV) FAV/(UNFAV)

FORECAST BUDGET VARIANCE ENTERPRISE FUND ACTUAL BUDGET VARIANCE

REVENUES
4,562,826 4,452,932 109,894  Water Sales 4,562,826 4,452,932 109,894
3,604,325 3,575,039 29,286  Sewer Service Charge 3,604,325 3,575,039 29,286
2,711,855 2,506,018 205,837  Sanitation Service Charge 2,711,855 2,506,018 205,837
450 11,000 (10,550) Permits & Fees 450 11,000 (10,550)
7,582 3,472 4,110 Interest Income 7,582 3,472 4,110
261,948 201,440 60,508 Other Revenue 261,948 201,440 60,508
197,275 197,276 (1) TransfersIn 197,275 197,276 (1)
30,528 30,528 0  Prior Year Funds 30,528 30,528 0
11,376,790 10,977,705 399,085  Total Revenues 11,376,790 10,977,705 399,085
EXPENDITURES

1,351,308 1,371,302 19,994  Personnel Services 1,351,320 1,371,302 19,982
52,919 58,330 5,411  Materials & Supplies 52,919 58,330 5,411
5,345,515 5,210,877 (134,638) Services 5,345,515 5,210,877 (134,638)
226,597 293,000 66,403 Infrastructure Maintenance 226,597 293,000 66,403
171,475 164,795 (6,680) Capital Outlay 171,475 164,795 (6,680)
1,470,058 1,470,058 0 Debt Payments 1,470,058 1,470,058 0
2,243,294 2,243,294 0  Transfers Out 2,243,294 2,243,294 0
12 0 (12)  Hurricane 12 0 (12)
10,861,178 10,811,656 (49,522) Total Expenditures 10,861,190 10,811,656 (49,534)

FUND BALANCE
1,966,324 1,966,324 0 Beginning Balance Estimate 1,966,324 1,966,324 0
515,612 166,049 349,563  Change in Fund Balance 515,600 166,049 349,551

2,481,936 2,132,374 349,563  Ending Balance 2,481,924 2,132,374 349,551







Sanitation

Wastewater
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EXPENDITURES*

Actual Budget Variance

Water 4,582,026 4,667,066 85,041 1.82%
Billing & Collections 373,938 357,179  (16,759) -4.69%
Wastewater 2,958,382 3,099,814 141,432 4.56%
Sanitation 2,946,820 2,687,596 (259,224) -9.65%
Total HEHEHHHHE i (49,510) -0.46%
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CITY OF SEABROOK
ENTERPRISE FUND - MONTHLY REPORT

September 30, 2022
ANNUAL FISCAL YEAR-TO-DATE
FORE VS BUD ACT VS BUD
FAV/(UNFAV) FAV/(UNFAV)
FORECAST  BUDGET  VARIANCE ENTERPRISE FUND ACTUAL BUDGET VARIANCE

PERSONNEL SERVICES

12 0 (12) 900 Hurricane 12 0 (12)
645,682 663,202 17,520 902 Water 645,682 663,202 17,520
232,866 230,756 (2,110) 905 Billing 232,866 230,756 (2,110)
472,760 477,344 4,584 912 Sewer 472,760 477,344 4,584

0 0 0 922 Sanitation 0 0 0

1,351,320 1,371,302 19,982 Total Expenditures 1,351,320 1,371,302 19,982



ANNUAL
FORE VS BUD
FAV/(UNFAV)
FORECAST  BUDGET  VARIANCE

0 0 0

15,897 17,200 1,303
25,622 28,330 2,708
11,399 12,800 1,401

0 0 0

52,919 58,330 5,411

CITY OF SEABROOK
ENTERPRISE FUND - MONTHLY REPORT
September 30, 2022

ENTERPRISE FUND

FISCAL YEAR-TO-DATE

SUPPLIES

900 Hurricane

902 Water

905 Billing

912 Sewer

922 Sanitation
Total Expenditures

ACT VS BUD
FAV/(UNFAV)
ACTUAL BUDGET  VARIANCE

0 0 0

15,897 17,200 1,303
25,622 28,330 2,708
11,399 12,800 1,401

0 0 0

52,919 58,330 5,411



CITY OF SEABROOK

ENTERPRISE FUND - MONTHLY REPORT

FISCAL YEAR-TO-DATE

September 30, 2022
ANNUAL
FORE VS BUD
FAV/(UNFAV)
FORECAST BUDGET VARIANCE ENTERPRISE FUND
SERVICES
0 0 0 900 Hurricane
2,101,166 2,140,686 39,520 902 Water
115,450 98,093 (17,357) 905 Billing
601,676 704,098 102,422 912 Sewer
2,527,224 2,268,000 (259,224) 922 Sanitation
5,345,515 5,210,877 (134,638) Total Expenditures

ACT VS BUD
FAV/(UNFAV)

ACTUAL BUDGET  VARIANCE
0 0 0
2,101,166 2,140,686 39,520
115,450 98,093 (17,357)
601,676 704,098 102,422
2,527,224 2,268,000 (259,224)
5,345,515 5,210,877 (134,638)



ANNUAL
FORE VS BUD
FAV/(UNFAV)
FORECAST  BUDGET  VARIANCE
0 0 0
64,605 93,000 28,395
0 0 0
161,991 200,000 38,009
0 0 0
226,597 293,000 66,403

CITY OF SEABROOK

ENTERPRISE FUND - MONTHLY REPORT

September 30, 2022

FISCAL YEAR-TO-DATE

ENTERPRISE FUND ACTUAL

ACT VS BUD
FAV/(UNFAV)

BUDGET VARIANCE

INFRASTRUCTURE MAINTENANCE

900 Hurricane 0 0 0
902 Water 64,605 93,000 28,395
905 Billing 0 0 0
912 Sewer 161,991 200,000 38,009
922 Sanitation 0 0 0
Total Fxpenditures 226,597 293,000 66,403



CITY OF SEABROOK
ENTERPRISE FUND - MONTHLY REPORT

September 30, 2022
ANNUAL FISCAL YEAR-TO-DATE

FORE VS BUD ACT VS BUD
FAV/(UNFAV) FAV/(UNFAV)

FORECAST BUDGET VARIANCE ENTERPRISE FUND ACTUAL BUDGET VARIANCE

CAPITAL

0 0 0 900 Hurricane 0 0 0
144,271 142,574 (1,697) 902 Water 144,271 142,574 (1,697)
0 0 0 905 Billing 0 0 0
27,204 22,220 (4,984) 912 Sewer 27,204 22,220 (4,984)
0 0 0 922 Sanitation 0 0 0

171,475 164,795 (6,680) Total Fxpenditures 171,475 164,795 (6,680)



ANNUAL

FORE VS BUD
FAV/(UNFAV)

FORECAST  BUDGET  VARIANCE
0 0 0
735,029 735,029 0
0 0 0
735,029 735,029 0
0 0 0
1,470,058 1,470,058 0

CITY OF SEABROOK
ENTERPRISE FUND - MONTHLY REPORT
September 30, 2022

ENTERPRISE FUND

FISCAL YEAR-TO-DATE

DEBT PAYMENTS
900 Hurricane

902 Water

905 Billing

912 Sewer

922 Sanitation
Total Fxpenditures

ACT VS BUD
FAV/(UNFAV)
ACTUAL BUDGET  VARIANCE
0 0 0
735,029 735,029 0
0 0 0
735,029 735,029 0
0 0 0
1,470,058 1,470,058 0



ANNUAL

FORE VS BUD
FAV/(UNFAV)

FORECAST  BUDGET  VARIANCE
0 0 0
875,375 875,375 0
0 0 0
948,323 948,323 0
419,596 419,596 0
2,243,294 2,243,294 0

CITY OF SEABROOK
ENTERPRISE FUND - MONTHLY REPORT
September 30, 2022

ENTERPRISE FUND

FISCAL YEAR-TO-DATE

TRANSFERS OUT
900 Hurricane

902 Water

905 Billing

912 Sewer

922 Sanitation
Total Fxpenditures

ACT VS BUD
FAV/(UNFAV)
ACTUAL BUDGET  VARIANCE

0 0 0

875,375 875,375 0

0 0 0

948,323 948,323 0
419,596 419,596 0
2,243,294 2,243,294 0



CITY OF SEABROOK

HOTEL/MOTEL FUND - MONTHLY REPORT

ANNUAL

FORE VS BUD

FAV/(UNFAV)
FORECAST BUDGET  VARIANCE
521,875 513,132 8,743
4,910 1,353 3,557

82,874 91,100 (8,226)

0 8,175 (8,175)
0 0 0
0 0 0

609,659 613,760 (4,101)
114,949 116,788 1,839
247 1,000 753
437,448 501,130 63,683
0 0 0
552,644 618,918 66,274
1,213,927 1,213,927 0
57,015 (5,158) 62,173
1,270,942 1,208,769 62,173

September 30, 2022

HOTEL/MOTEL FUND

REVENUES

Hotel Occupancy Tax
Interest Income

Seabrook Festival Revenue
Pelican Revenue

Other Revenue

Use of Prior Funds

Total Revenues

EXPENDITURES
Personnel Services
Materials & Supplies
Services

Capital Outlay

Total Expenditures

FUND BALANCE

Beginning Unreserved Fund Bal
Change in Fund Balance
Ending Unreserved Fund Bal

FISCAL YEAR-TO-DATE

ACT VS BUD
FAV/(UNFAV)

ACTUAL  BUDGET  VARIANCE
521,875 513,132 8,743
4,910 1,353 3,557
82,874 91,100 (8,226)
0 8,175 (8,175)

0 0 0

0 0 0
609,659 613,760 (4,101)
114,949 116,788 1,839
247 1,000 753
437,448 501,130 63,683

0 0 0

552,644 618,918 66,274
1,213,927 1,213,927 0
57,015 (5,158) 62,173
1,270,942 1,208,769 62,173




CITY OF SEABROOK

SEDC - MONTHLY REPORT
September 30, 2022

ANNUAL FISCAL YEAR-TO-DATE
FORE VS BUD ACT VS BUD
FAV/(UNFAV) FAV/(UNFAV)
FORECAST BUDGET VARIANCE SEDC ACTUAL BUDGET VARIANCE
REVENUES

1,082,896 939,000 143,896  Sales Tax 1,082,896 939,000 143,896

0 0 0  Grant Proceeds 0 0 0

12,383 1,973 10,410 Interest Income 12,383 1,973 10,410

240 1,200 (960) Other Revenue 240 1,200 (960)

0 0 0 Loan Repayment 0 0 0

1,095,519 942,173 153,346  Total Revenues 1,095,519 942,173 153,346
EXPENDITURES

0 0 0  Personnel Services 0 0 0

232 150 (82) Materials & Supplies 232 150 (82)

272,656 791,193 518,537  Services 272,656 791,193 518,537

471,381 471,381 0 Transfers Out 471,381 471,381 0

744,270 1,262,724 518,454  Total Expenditures 744,270 1,262,724 518,454
FUND BALANCE

2,798,442 2,798,442 0 Beginning Balance Estimate 2,798,442 2,798,442 0

351,249 (320,551) 671,800 Change in Fund Balance 351,249 (320,551) 671,800

3,149,691 2,477,891 671,800 Ending Balance 3,149,691 2,477,891 671,800
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EDC Monthly Sales Tax Comparison
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$20,000 $40,000 $60,000 $80,000 $100,000 $120,000
Oct Nov Dec Jan Feb Mar Apr May June July Aug
$95,326  $72,149  $63,508  $93,799  $70,252  $63,691  $91,101  $75933  $80,171  $92,809
$79,491  $84,795  $85,737  $86,254 $118,316 $74,874  $75,225 $113,742 $91,016  $88,294  $101,093
$72,554 $101,776 $76,184  $73,421 $111,225 $79,405  $66,507 $111,614 $89,183  $86,354  $101,315
W Budget 2021/22  m Actual 2021/22 Actual 2020/21
EDC Sales Tax % Actual |Current Year| % Current
2020/21 2021/22 | 2021/22 | Actualto | toPrior | Actualto Year to
Actual Actual Budget | Prior Year Year Budget Budget
October 72,554 79,491 68,537 6,937.33 9.56% 10,955 15.98%
November 101,776 84,795 95,326 S (16,981) -16.68% (10,531) -11.05%
December 76,184 85,737 72,149 $ 9,553 12.54% 13,588 18.83%
January 73,421 86,254 63,508 S 12,833 17.48% 22,746 35.82%
February 111,225 118,316 93,799 $ 7,091 6.38% 24,517 26.14%
March 79,405 74,874 70,252 S (4,531) -5.71% 4,622 6.58%
April 66,507 75,225 63,691 S 8,719 13.11% 11,534 18.11%
May 111,614 113,742 91,101 $ 2,128 1.91% 22,640 24.85%
June 89,183 91,016 75,933 $ 1,833 2.06% 15,083 19.86%
July 86,354 88,294 80,171 S 1,940 2.25% 8,123 10.13%
August 101,315 101,093 92,809 $ (222) -0.22% 8,284 8.93%
September 78,791 84,059 71,724 5,268 6.69% 12,335 17.20%
Totals | 1,048,329| 1,082,896| 939,000| 34,568| 3.30%| 143,896 | 15.32%

$140,000
Sept
$71,724
$84,059
$78,791



CITY OF SEABROOK

CRIME DISTRICT - MONTHLY REPORT

ANNUAL
FORE VS BUD
FAV/(UNFAV)
FORECAST BUDGET VARIANCE
1,093,609 1,059,170 34,439
3,795 2,310 1,485
4,826 0
1,102,230 1,061,480 35,924
578,972 603,023 24,051
10,180 9,500 (680)
168,024 185,055 17,031
0 0 0
162,500 162,500 0
919,676 960,078 40,402
956,689 956,689 0
182,555 101,402 81,152
1,139,243 1,058,091 81,152

September 30, 2022

CRIME DISTRICT

REVENUES
Sales Tax
Interest Income
Other Revenue
Total Revenues

EXPENDITURES
Personnel Services
Materials & Supplies
Services

Capital

Transfers Out

Total Expenditures

FUND BALANCE
Beginning Balance Estimate
Change in Fund Balance
Ending Balance

FISCAL YEAR-TO-DATE

ACT VS BUD
FAV/(UNFAV)
ACTUAL  BUDGET  VARIANCE
1,093,609 1,059,170 34,439
3,795 2,310 1,485
4,826 0
1,102,230 1,061,480 35,924
578,972 603,023 24,051
10,180 9,500 (680)
168,024 185,055 17,031
0 0 0
162,500 162,500 0
919,676 960,078 40,402
956,689 956,689 0
182,555 101,402 81,152
1,139,243 1,058,091 81,152




Sept

Aug

July

June

May

Apr

Feb

Jan

Nov

Oct

Crime District Monthly Sales Tax Comparison

W

$20,000 $40,000 $60,000 $80,000 $100,000
Oct Nov Dec Jan Feb Mar Apr May June
M Budget 2021/22  $77,047  $100,161  $81,603 $74,239  $105,255  $79,512 $71,778  $103,010  $86,927

M Actual 2021/22
Actual 2020/21

$79,491 $84,795 $85,737 $86,804 $118,316  $74,874
$69,328 $94,657 $72,822 $69,786  $105,813  $76,348

M Budget 2021/22 W Actual 2021/22

$75,225
$63,278

$113,742  $91,016
$106,485  $89,183

Actual 2020/21

$120,000
July Aug
$90,563  $105,430
$88,294  $101,093
$86,354  $101,315

Crime District Sales Tax % Actual | Current Year |% Current

2020/21 2021/22 2021/22 | Actual to | to Prior Actual to Year to

Actual Actual Budget |Prior Year| Year Budget Budget
October 69,328 79,491 77,047 10,163 14.66% 2,444 3.17%
November 94,657 84,795 100,161 (9,862) -10.42% (15,367) -15.34%
December 72,822 85,737 81,603 12,915 17.74% 4,135 5.07%
January 69,786 86,804 74,239 17,018 24.39% 12,565 16.93%
February 105,813 118,316 105,255 12,503 11.82% 13,061 12.41%
March 76,348 74,874 79,512 (1,474) -1.93% (4,638) -5.83%
April 63,278 75,225 71,778 11,947 18.88% 3,447 4.80%
May 106,485 113,742 103,010 7,257 6.82% 10,731 10.42%
June 89,183 91,016 86,927 1,833 2.06% 4,089 4.70%
July 86,354 88,294 90,563 1,940 2.25% (2,269) -2.50%
August 101,315 105,430 105,430 4,114 4.06% - 0.00%
September 99,434 83,645 83,645 (15,788) 0.00% - 0.00%
Totals | 1,034,802| 1,087,369| 1,059,170| 52,568| 5.08%| 28,199 | 2.66%

$140,000
Sept
$83,645
$94,222
$99,434



Crime District Annual Sales Tax Comparison by Month

$140,000
$120,000
$100,000
$80,000
$60,000
$40,000
$20,000
s Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Actual 2017/18  $58,705 $86,232 $70,992 $67,480 $84,038 $58,048 $70,796 $82,646 $71,525 $71,799 $84,114 $86,294

® Actual 2018/19 $67,626 $76,218 $63,777 $59,892 $77,258 $57,143 $54,952 $75,406 $66,798 $65,020 $81,467 $83,773

™ Actual 2019/20 $66,532 $85,322 $72,140 $60,932 $92,813 $69,506 $56,753 $83,942 $69,499 $79,955 $96,365 $66,828

Actual 2020/21 $69,328 $94,657 $72,822 $69,786 $105,813 $76,348 $63,278 $106,485 $89,183 $86,354 $101,315 $99,434

W Actual 2021/22 $79,491 $84,795 $85,737 $86,804 $118,316 $74,874 $75,225 $113,742 $91,016 $88,294 $101,093 $94,222

HBudget 2021/22  $77,047 $100,161 $81,603 $74,239 $105,255 $79,512 $71,778 $103,010 $86,927 $90,563 $105,430 $83,645





