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Current Month Year to Date



Budget YTD Revenue

% of 

Budget 

Collected

Prior YTD 

%    of 

Total 

Collected

Ad Valorem Taxes 3,980,689 4,789 0.12% 0.42%

Penalities & Interest 55,000 1,610 2.93% 7.28%

Sales Tax 1,445,161 103,143 7.14% 7.62%

Franchise Tax 710,000 77,801 10.96% 4.74%

Other Tax 74,000 0 0.00% 0.00%

License & Permits 200,000 14,507 7.25% 5.58%

Charges for Services 54,500 10,760 19.74% 15.27%

DOT Fines 110,000 6,074 5.52% 9.62%

Other Municipal Court Fees 608,000 53,085 8.73% 9.30%

Interest Income 3,052 196 6.42% 7.78%

Intergovernmental 363,069 28,578 7.87% 0.00%

Other Revenue 47,000 2,604 5.54% 5.85%

Transfers from Enterprise Fund 1,628,547 135,712 8.33% 8.75%

Payment for Services-EDC 125,000 10,417 8.33% 0.00%

Total Revenues 9,404,018 449,274 4.78% 4.34%

Budget

YTD 

Expenditures

% of 

Budget 

Expended

Prior YTD 

%    of 

Total 

Expended

Personnel 6,256,116 456,421 7.30% 7.13%

Supplies 334,575 8,259 2.47% 2.73%

Services 2,588,599 292,151 11.29% 12.30%

Capital 210,895 0 0.00% 1.58%

Oper Transfer to Other Funds 0 0

Total Expenditures 9,390,185 756,830 8.06% 8.32%

CHART B

CHART A

GENERAL FUND

TOTAL EXPENDITURES THROUGH OCTOBER 31, 2011

TOTAL REVENUE THROUGH OCTOBER 31, 2011



PROPERTY TAX ANALYSIS

SALES TAX ANALYSIS

GENERAL FUND-continued

2010/11 Budget is divided into months based on the monthly percentages of the last 5 years' activity of sales tax revenue.

CHART D

CHART C

2010/11 Budget is divided into months based on the monthly percentages of the last 5 years' collections.

January revenue only slighly below budget for the month but YTD revenue is higher than YTD budget
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EXPENDITURE ANALYSIS

High expenditures in September 2010 are due to city hall A/C replacement. 

CHART E

High expenditures in September 2008 are a result of Hurricane Ike. 

GENERAL FUND-continued
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WATER BILLING ANALYSIS

CHART F

ENTERPRISE FUND

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2011/12 0.1049 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000

Average 0.0791 0.0755 0.0693 0.0733 0.0661 0.0671 0.0823 0.0859 0.1032 0.1004 0.0963 0.1015
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Average Percent of Water Billings  by Month  vs.

2011/12  Percent of Budgeted  Billings

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2010/11 0.0908 0.0863 0.0759 0.0730 0.0762 0.0713 0.0972 0.1163 0.1366 0.1259 0.1170 0.1299

Average 0.0801 0.0783 0.0712 0.0765 0.0676 0.0706 0.0843 0.0816 0.0988 0.0957 0.0966 0.0988
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ENTERPRISE FUND-continued

WASTEWATER BILLING ANALYSIS

CHART G

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2010/11 0.0881 0.0874 0.0814 0.0800 0.0824 0.0788 0.0954 0.1020 0.1080 0.1036 0.0996 0.1019

Average 0.0775 0.0752 0.0724 0.0743 0.0721 0.0818 0.0849 0.0857 0.0954 0.0922 0.0927 0.0956
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Average Percent of Wastewater Billings  by Month  vs.

2010/11  Percent of Budgeted  Billings

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2011/12 0.0902 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000

Average 0.0812 0.0783 0.0753 0.0765 0.0753 0.0776 0.0822 0.0861 0.0947 0.0921 0.0899 0.0908
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ENTERPRISE FUND-continued

Hotel occupancy tax is paid quarterly. 

Taxes for 4th quarter 2010-11 (Jun-Sep 2011) were due Oct 31, 2011.

HOTEL TAX REVENUE ANALYSIS

*Comfort Suites-Bayport Blvd. opened 2008/09              ** Springhill Marriott opened last quarter 2010

Low expenses April 2009 due to TML insurance reimbursement for IKE

CHART I

EXPENDITURE ANALYSIS

CHART H

HOTEL TAX FUND

0

5000

10000

15000

20000

25000

30000

35000

COMFORT INN & SUITES *COMFORT SUITES HAMPTON INN 
SEABROOK

HOLIDAY INN EXPRESS LA QUINTA INN & SUITES **SPRINGHILL MARRIOTT

2006/07

2007/08

2008/09

2009/10

2010/11

Hotel  Occupancy Tax Revenues
3rd Fiscal Quarter  (Apr‐Jun 2011)

0

250,000

500,000

750,000

1,000,000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2006/07

2007/08

2008/09

2009/10

2010/11

2011/12

Budget 2011/12

Total Enterprise Fund Expenses



SALES TAX REVENUE ANALYSIS

EXPENDITURE ANALYSIS

SEABROOK EDC

CHART J

CHART K
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SALES TAX REVENUE ANALYSIS

EXPENDITURE ANALYSIS

CHART M

CRIME DISTRICT

CHART L
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TEXPOOL   REPORT  

  

MONTH OF OCTOBER 2011  

AVG RATE  .0839%  

 

BEGINNING TRANSFER INT EARNED ENDINGPURPOSE OF

BALANCE IN/(OUT) (Posted Oct) BALANCE FUND

 

GENERAL FUND - UNRESTRICTED 2,797,863.38 (829,637.53) 195.85 1,968,421.70 Working capital

ENTERPRISE FUND - UNRESTRICT 3,672,124.88 (151,523.87) 272.81 3,520,873.82 Working capital

ENTERPRISE FUND - RESTRICTED 300,000.00 0.00 incl in above 300,000.00 Customer liability

CAPITAL IMPACT FEES 2,156,290.19 0.00 153.69 2,156,443.88 Water & sewer lines extensions & expansions

PARK FEES 15,682.94 0.00 1.12 15,684.06 Reserved for acquisition & development of park land

CHILD SAFETY PROGRAMS 15,064.45 0.00 1.07 15,065.52 Reserved for Child Safety/School Zones

FEDERAL SEIZURE 125,506.24 0.00 8.95 125,515.19 Criminal Investigation - Federal Funds

HOTEL/MOTEL FUND 772,049.28 (30,102.10) 54.62 742,001.80 Restricted for promotion of tourism

DEBT SERVICE FUND 1,685,011.86 4,106.73 120.22 1,689,238.81 Restricted for General fund reserves & yearly debt service

WTR/SWR BONDS 401,193.87 (20,000.00) 28.33 381,222.20 Funds transferred from Bond Mkt Acct to allow liquidity

FIRE BONDS 934,826.53 0.00 66.63 934,893.16 Funds transferred from Bond Mkt Acct to allow liquidity

STREET BONDS 128,875.17 0.00 9.19 128,884.36 Funds transferred from Bond Mkt Acct to allow liquidity

PINE GULLY PARK BONDS 0.00 0.00 0.00 0.00 Funds transferred from Bond Mkt Acct to allow liquidity

LIBRARY BONDS 22,876.25 0.00 1.63 22,877.88 Funds transferred from Bond Mkt Acct to allow liquidity

LAKESIDE DRIVE CERT DEP 415,810.54 0.00 29.64 415,840.18

CRIME DISTRICT 203,376.10 (1,931.58) 14.72 201,459.24 Funds transferred from Bond Mkt Acct to allow liquidity

SEDC  II - UNRESTRICTED 1,815,505.62 29,088.35 159.01 1,844,752.98 Seabrook Economic Development Corporation II

SEDC  II - RESTRICTED FOR BOND 223,755.00 0.00 incl in above 223,755.00 SEDC II - Reserve for revenue bond debt service

SEDC  II - RESTRICT FOR EMERG 180,000.00 0.00 incl in above 180,000.00 Emergency Reserve

STEP FUND 130,174.04 0.00 9.28 130,183.32

PUBLIC SAFETY 65,014.39 0.00 4.63 65,019.02

MUNI COURT - SECURITY FUND 31,092.88 0.00 2.22 31,095.10 Funds from fines to be used for security

COURT - TIME PAYMENT FEES 10,012.85 0.00 0.71 10,013.56 Funds from fines to be used to improve court

MUNI COURT - TECHNOLOGY FUND 6,467.67 0.00 0.46 6,468.13

  

     TOTAL TEXPOOL FUND 16,108,574.13 (1,000,000.00) 1,134.78 $15,109,708.91

The investment portfolio of the City of Seabrook is in compliance with the investment strategies expressed in the City's Investment Policy

and relevant provisions of Chapter 2256 of the Local Government Code.

Pam Lab
Finance Director

MONTHLY INVESTMENT REPORT

INVESTMENTS

CHART N














