
Memo	
  
 

	
  
	
  
	
  

	
  
To:	
  Seabrook	
  City	
  Council	
  
From:	
  LeaAnn	
  Dearman	
  
CC:	
  Gayle	
  Cook,	
  Robin	
  Hicks	
  
Date:	
  April	
  5,	
  2016	
  
	
  
Re:	
  2016-­‐2017	
  Hotel	
  Occupancy	
  Tax	
  Event/Program	
  Funding	
  Requests	
  
	
  
Council,	
  please	
  review	
  the	
  attachments	
  that	
  are	
  included	
  within	
  this	
  agenda	
  packet.	
  This	
  year	
  we	
  moved	
  the	
  
application	
  process	
  to	
  an	
  online	
  format	
  so	
  you	
  will	
  see	
  that	
  each	
  application	
  will	
  be	
  in	
  the	
  same	
  format	
  and	
  more	
  
easily	
  to	
  read	
  as	
  it	
  is	
  not	
  completed	
  by	
  hand.	
  Within	
  this	
  packet	
  you	
  will	
  find	
  eleven	
  (11)	
  event/program	
  funding	
  
requests	
  for	
  the	
  2016-­‐2017	
  Fiscal	
  Year,	
  plus	
  any	
  supplemental	
  information	
  provided	
  by	
  the	
  event	
  holder.	
  	
  	
  
	
  
2016-­‐2017	
  event/program	
  requests	
  and	
  summaries	
  are	
  as	
  follows	
  (in	
  order	
  of	
  calendar	
  year):	
  	
  	
  	
  
	
  
Yachty	
  Gras	
  
This	
  unique	
  event	
  is	
  held	
  each	
  year	
  during	
  the	
  Mardi	
  Gras	
  season	
  and	
  features	
  an	
  amazing	
  boat	
  parade	
  that	
  begins	
  at	
  
the	
  Seabrook	
  Channel	
  and	
  proceeds	
  past	
  the	
  Kemah	
  boardwalk,	
  throwing	
  beads	
  to	
  the	
  revelers	
  viewing	
  the	
  parade	
  
along	
  the	
  route.	
  In	
  addition	
  to	
  the	
  parade,	
  several	
  parties	
  take	
  place	
  prior	
  to	
  and	
  after,	
  including	
  the	
  a	
  big	
  party	
  on	
  the	
  
Kemah	
  Boardwalk.	
  
Amount	
  Requested	
   $5,000	
  
Amount	
  Received	
  Last	
  FY	
   $5,000	
  
Primary	
  Event	
  Location	
   Seabrook	
  Channel/Kemah	
  Boardwalk	
  
Event	
  Attendance/Participation	
   Est.	
  Attendance	
  8,500	
  -­‐	
  	
  Est.	
  100	
  Boat	
  Participants	
  	
  
Utilization	
  of	
  Funds	
   Application	
  Statement:	
  Advertising	
  and	
  event	
  promotion	
  

	
  
State	
  of	
  Texas	
  HOT	
  Guidelines:	
  Advertising,	
  Solicitation	
  and	
  Promotions	
  AND	
  
Promotions	
  of	
  the	
  Arts.	
  	
  

*Estimated	
  Impact	
  on	
  Seabrook	
  Hotels	
   Minor	
  to	
  No	
  Impact	
  
	
  
	
  
Lucky	
  Trail	
  Marathon	
  
Annual	
  event	
  held	
  on	
  the	
  Seabrook	
  running	
  trails.	
  Event	
  has	
  grown	
  to	
  a	
  three-­‐day	
  event	
  with	
  participants	
  traveling	
  
from	
  across	
  the	
  United	
  States	
  to	
  participate.	
  The	
  event	
  includes	
  two	
  5K	
  runs,	
  2	
  half	
  marathon	
  runs	
  plus	
  one	
  full	
  
marathon	
  run	
  with	
  relies	
  and	
  challenges.	
  
Amount	
  Requested	
   $25,000	
  
Amount	
  Received	
  Last	
  FY	
   $25,000	
  
Primary	
  Event	
  Location	
   Seabrook	
  Hike	
  and	
  Bike	
  Trails	
  
Event	
  Attendance/Participation	
   2,000	
  Participants	
  (not	
  including	
  event	
  goers,	
  family	
  members,	
  etc.)	
  
Utilization	
  of	
  Funds	
   Application	
  Statement:	
  Advertising	
  Seabrook	
  Lucky	
  Trail	
  Marathon	
  as	
  the	
  

“Luckiest	
  Marathon”	
  in	
  Texas.	
  
	
  
State	
  of	
  Texas	
  HOT	
  Guidelines:	
  Advertising,	
  Solicitation	
  and	
  Promotions	
  AND	
  
Sporting	
  Event	
  Expense.	
  



*Estimated	
  Impact	
  on	
  Seabrook	
  Hotels	
   Moderate	
  to	
  Major	
  Impact	
  
	
  
	
  
Keels	
  &	
  Wheels	
  
The	
  largest	
  collection	
  of	
  classic	
  cars	
  and	
  wooden	
  boats	
  in	
  the	
  United	
  States	
  is	
  on	
  display	
  at	
  the	
  beautiful	
  grounds	
  of	
  
Lakewood	
  Yacht	
  Club	
  in	
  Seabrook	
  the	
  first	
  weekend	
  each	
  May.	
  Educational	
  and	
  awe-­‐inspiring,	
  Keels	
  and	
  Wheels	
  is	
  an	
  
event	
  for	
  spectators	
  of	
  all	
  ages	
  and	
  is	
  a	
  great	
  chance	
  to	
  immerse	
  yourself	
  in	
  automotive	
  and	
  marine	
  history.	
  Attendees	
  
come	
  from	
  every	
  corner	
  of	
  the	
  U.S.	
  and	
  even	
  Europe	
  to	
  see	
  this	
  spectacular	
  and	
  unique	
  display	
  of	
  classic	
  boats	
  and	
  
automobiles.	
  Of	
  course,	
  you	
  can’t	
  forget	
  the	
  famous	
  Texas	
  hospitality.	
  
Amount	
  Requested	
   $50,000	
  
Amount	
  Received	
  Last	
  FY	
   $50,000	
  
Primary	
  Event	
  Location	
   Seabrook	
  –	
  Lakewood	
  Yacht	
  Club	
  
Event	
  Attendance/Participation	
   15,000	
  
Utilization	
  of	
  Funds	
   Application	
  Statement:	
  Advertising,	
  PR	
  and	
  marketing	
  with	
  print	
  Ads	
  (local	
  

and	
  national),	
  local	
  radio,	
  local	
  TV	
  and	
  cable,	
  internet,	
  social	
  media	
  and	
  
national	
  direct	
  mail	
  outs.	
  
	
  
State	
  of	
  Texas	
  HOT	
  Guidelines:	
  Advertising,	
  Solicitation	
  and	
  Promotions.	
  

*Estimated	
  Impact	
  on	
  Seabrook	
  Hotels	
   Major	
  Impact	
  
	
  
	
  	
  
Texas	
  Outlaw	
  Challenge	
  
This	
  four-­‐day	
  event	
  is	
  full	
  of	
  fun	
  and	
  exciting	
  parties	
  and	
  activities	
  focused	
  on	
  high-­‐end	
  performance	
  boating.	
  The	
  
Texas	
  Outlaw	
  Challenge	
  has	
  become	
  a	
  true	
  “east	
  meets	
  west”	
  party	
  with	
  many	
  out-­‐of-­‐town	
  performance	
  boat	
  friends	
  
enjoying	
  the	
  unforgettable	
  Texas	
  hospitality	
  while	
  supporting	
  proceeds	
  for	
  local	
  volunteer	
  aquatic	
  conservation	
  efforts	
  
and	
  other	
  selected	
  charities.	
  
Amount	
  Requested	
   $30,000	
  
Amount	
  Received	
  Last	
  FY	
   $22,500	
  
Primary	
  Event	
  Location	
   Kemah	
  
Event	
  Attendance/Participation	
   3,000	
  +	
  
Utilization	
  of	
  Funds	
   Application	
  Statement:	
  National	
  advertising	
  campaign	
  Local	
  Texas	
  

advertising	
  Mailing	
  (even	
  registration	
  packages	
  and	
  invites)	
  website	
  
advertising	
  of	
  Seabrook	
  area	
  accommodations.	
  	
  
	
  
State	
  of	
  Texas	
  HOT	
  Guidelines:	
  Advertising,	
  Solicitation	
  and	
  Promotions.	
  

*Estimated	
  Impact	
  on	
  Seabrook	
  Hotels	
   Moderate	
  Impact	
  
	
  
	
  
Gulf	
  Coast	
  Film	
  Festival	
  
The	
  Gulf	
  Coast	
  Film	
  &	
  Video	
  Festival	
  is	
  an	
  annual	
  film	
  festival	
  in	
  held	
  in	
  September	
  each	
  year.	
  Opening	
  festivities	
  are	
  
typically	
  held	
  at	
  Villa	
  Capri	
  in	
  Seabrook	
  each	
  year.	
  Over	
  one	
  hundred	
  independent	
  films	
  were	
  submitted	
  for	
  judging	
  
from	
  around	
  the	
  globe	
  for	
  the	
  competition.	
  The	
  Friday	
  night	
  opening	
  event	
  has	
  had	
  record-­‐breaking	
  attendance	
  for	
  
the	
  past	
  two	
  years.	
  Events	
  take	
  place	
  throughout	
  the	
  entire	
  weekend	
  throughout	
  the	
  entire	
  Bay	
  Area.	
  For	
  more	
  
information	
  go	
  to	
  www.gulfcoastfilmfest.com.	
  	
  
Amount	
  Requested	
   $2,500	
  
Amount	
  Received	
  Last	
  FY	
   $2,500	
  
Primary	
  Event	
  Location	
   Seabrook	
  –	
  Lakewood	
  Yacht	
  Club	
  (event	
  moved	
  from	
  Hilton)	
  
Event	
  Attendance/Participation	
   1,800	
  +	
  



Utilization	
  of	
  Funds	
   Application	
  Statement:	
  To	
  promote	
  the	
  film	
  festival	
  and	
  the	
  vents	
  and	
  the	
  
celebrity,	
  also	
  publicity,	
  advertising,	
  program	
  books	
  and	
  signage	
  	
  
	
  
State	
  of	
  Texas	
  HOT	
  Guidelines:	
  Advertising,	
  Solicitation	
  and	
  Promotions	
  AND	
  
Promotion	
  of	
  the	
  Arts.	
  

*Estimated	
  Impact	
  on	
  Seabrook	
  Hotels	
   Minor	
  to	
  No	
  Impact	
  
	
  
	
  
Seabrook	
  Saltwater	
  Derby	
  
Fun-­‐filled	
  fishing	
  tournament	
  held	
  at	
  Outriggers	
  in	
  Seabrook	
  each	
  September.	
  Over	
  $1,000	
  in	
  prize	
  money	
  is	
  awarded	
  
during	
  the	
  derby.	
  In	
  addition	
  to	
  the	
  awards,	
  registrants	
  may	
  enjoy	
  a	
  hamburger	
  lunch	
  and	
  refreshments	
  plus	
  have	
  a	
  
chance	
  to	
  win	
  door	
  prizes	
  and	
  enter	
  the	
  Heaviest	
  Flounder	
  Pot.	
  
Amount	
  Requested	
   $10,000	
  
Amount	
  Received	
  Last	
  FY	
   $5,000	
  
Primary	
  Event	
  Location	
   Seabrook	
  -­‐	
  Cabo	
  
Event	
  Attendance/Participation	
   225	
  
Utilization	
  of	
  Funds	
   Application	
  Statement:	
  Last	
  year	
  we	
  incorporated	
  a	
  Calcutta	
  the	
  night	
  

before	
  the	
  tournament.	
  We	
  will	
  use	
  money	
  to	
  advertise	
  the	
  2	
  day	
  event	
  
more	
  (especially	
  the	
  newly	
  formed	
  Calcutta),	
  sending	
  out	
  promotional	
  
materials	
  to	
  other	
  Police	
  Department	
  Associations	
  from	
  other	
  cities	
  (putting	
  
more	
  heads	
  in	
  beds),	
  reaching	
  out	
  to	
  corporate	
  sponsors,	
  advertising	
  with	
  
well	
  established	
  magazines	
  that	
  target	
  our	
  population	
  and	
  hope	
  to	
  make	
  a	
  
promotional	
  video	
  as	
  well	
  for	
  Facebook	
  as	
  this	
  received	
  a	
  lot	
  of	
  attention	
  
when	
  it	
  was	
  done	
  a	
  few	
  years	
  ago.	
  	
  	
  
	
  
State	
  of	
  Texas	
  HOT	
  Guidelines:	
  Advertising,	
  Solicitation	
  and	
  Promotions.	
  	
  

*Estimated	
  Impact	
  on	
  Seabrook	
  Hotels	
   Minor	
  to	
  No	
  Impact	
  
	
  
	
  
J/Fest	
  Southwest	
  
This	
  regatta	
  is	
  open	
  to	
  all	
  J/Boat	
  owners,	
  their	
  crew,	
  family	
  and	
  friends	
  and	
  the	
  race	
  is	
  held	
  on	
  Galveston	
  Bay.	
  The	
  
focus	
  of	
  J/Fest	
  is	
  to	
  provide	
  a	
  regatta	
  venue	
  that	
  is	
  extra	
  fun	
  not	
  only	
  for	
  the	
  racers	
  but	
  their	
  family	
  and	
  friends	
  too.	
  
While	
  the	
  racers	
  are	
  on	
  the	
  water	
  their	
  spouses,	
  children,	
  family	
  and	
  friends	
  can	
  enjoy	
  a	
  myriad	
  of	
  activities	
  and	
  
tourist	
  attractions	
  in	
  the	
  bay	
  area.	
  
Amount	
  Requested	
   $15,000	
  
Amount	
  Received	
  Last	
  FY	
   $15,000	
  
Primary	
  Event	
  Location	
   Seabrook	
  –	
  Lakewood	
  Yacht	
  Club	
  
Event	
  Attendance/Participation	
   500	
  
Utilization	
  of	
  Funds	
   Application	
  Statement:	
  $5,500	
  Advertising	
  (Seabrook	
  Business	
  Promotion,	
  

Signage,	
  Flyers,	
  Promotional	
  Merchandise)	
  $7,500	
  Entertainment,	
  Event	
  
Party	
  $2,000	
  Regatta	
  Expenses	
  (Crane	
  Rental	
  for	
  out	
  of	
  town	
  boats,	
  Trophies	
  
(with	
  Seabrook	
  logo)),	
  volunteer	
  support.	
  	
  
	
  
State	
  of	
  Texas	
  HOT	
  Guidelines:	
  Advertising,	
  Solicitation	
  and	
  Promotions.	
  	
  

*Estimated	
  Impact	
  on	
  Seabrook	
  Hotels	
   Moderate	
  Impact	
  
	
  
	
  
	
  



Bay	
  Access	
  Sailing	
  Program	
  
This	
  unique	
  program	
  is	
  overseen	
  by	
  Bay	
  Access,	
  a	
  501(c)3,	
  which	
  promotes	
  youth,	
  adult	
  and	
  amateur	
  sailing.	
  The	
  
sailing	
  programs	
  promoted	
  by	
  this	
  group	
  are	
  held	
  at	
  Lakewood	
  Yacht	
  Club	
  throughout	
  the	
  year,	
  with	
  events	
  held	
  in	
  
January,	
  October,	
  March,	
  April,	
  May,	
  July,	
  August	
  and	
  September.	
  Several	
  of	
  these	
  events	
  draw	
  national	
  attention;	
  in	
  
fact	
  the	
  event	
  held	
  in	
  January	
  2013	
  was	
  a	
  National	
  Team	
  Racing	
  event.	
  	
  
Amount	
  Requested	
   $25,000	
  
Amount	
  Received	
  Last	
  FY	
   $25,000	
  
Primary	
  Event	
  Location	
   Seabrook	
  –	
  Lakewood	
  Yacht	
  Club	
  
Event	
  Attendance/Participation	
   2,300	
  
Utilization	
  of	
  Funds	
   Application	
  Statement:	
  The	
  funds	
  will	
  give	
  Seabrook	
  Exclusive	
  Platinum	
  

Level	
  Sponsorship	
  (no	
  other	
  cities	
  will	
  be	
  allowed	
  to	
  sponsor	
  events).	
  Funds	
  
will	
  be	
  spent	
  on	
  advertising,	
  web	
  presence	
  development,	
  promotional	
  
materials,	
  registration	
  subsidies,	
  participation	
  gifts,	
  and	
  trophy,	
  
entertainment	
  and	
  other	
  event	
  upgrades	
  to	
  attract	
  out	
  of	
  town	
  participants;	
  
race	
  committee	
  support	
  and	
  training	
  required	
  to	
  attract	
  national	
  events;	
  
travel	
  and	
  hotel	
  expenses	
  for	
  out	
  of	
  town	
  umpires	
  and	
  judges;	
  crane	
  and	
  tent	
  
rental	
  for	
  national	
  level	
  events.	
  	
  	
  
	
  
State	
  of	
  Texas	
  HOT	
  Guidelines:	
  Advertising,	
  Solicitation	
  and	
  Promotions.	
  

*Estimated	
  Impact	
  on	
  Seabrook	
  Hotels	
   Moderate	
  Impact	
  
	
  
	
  
Bay	
  Area	
  Houston	
  Ballet	
  and	
  Theater	
  
Founded	
  in	
  1976,	
  the	
  Bay	
  Area	
  Houston	
  Ballet	
  and	
  Theater	
  strives	
  to	
  be	
  a	
  destination	
  for	
  artists	
  and	
  audiences	
  seeking	
  
a	
  highly	
  unique	
  and	
  evolutionary	
  performance	
  experience	
  which	
  combines	
  the	
  rich	
  heritage	
  of	
  the	
  classics	
  with	
  the	
  
excitement	
  and	
  limitless	
  possibilities	
  of	
  contemporary	
  dance,	
  theater	
  and	
  performance	
  art.	
  A	
  variety	
  of	
  programs	
  have	
  
been	
  developed	
  over	
  the	
  years	
  to	
  enhance	
  the	
  community’s	
  awareness	
  of	
  cultural	
  arts	
  through	
  performing	
  arts.	
  	
  
Amount	
  Requested	
   $25,000	
  
Amount	
  Received	
  Last	
  FY	
   $25,000	
  
Primary	
  Event	
  Location	
   University	
  of	
  Houston	
  Clear	
  Lake	
  
Event	
  Attendance/Participation	
   9,500	
  
Utilization	
  of	
  Funds	
   Application	
  Statement:	
  General	
  operating	
  support.	
  	
  	
  

	
  
State	
  of	
  Texas	
  HOT	
  Guidelines:	
  Advertising,	
  Solicitation	
  and	
  Promotions.	
  

*Estimated	
  Impact	
  on	
  Seabrook	
  Hotels	
   Minor	
  to	
  No	
  Impact	
  
	
  
	
  
Celebration	
  Seabrook	
  –	
  Saturday,	
  November	
  5	
  (Main	
  Event)	
  
This	
  event	
  celebrates	
  costal	
  living	
  and	
  love	
  for	
  the	
  bay	
  with	
  music,	
  wine,	
  craft	
  veer,	
  gourmet	
  food	
  trucks	
  and	
  more.	
  
Attendees	
  enjoy	
  live	
  music,	
  vendors,	
  seafood	
  cooking	
  demonstrations	
  and	
  FREE	
  kid	
  activities.	
  	
  
Amount	
  Requested	
   $40,000	
  
Amount	
  Received	
  Last	
  FY	
   $35,000	
  
Primary	
  Event	
  Location	
   Seabrook	
  (Main	
  Street)	
  
Event	
  Attendance/Participation	
   5,000	
  +	
  
Utilization	
  of	
  Funds	
   Application	
  Statement:	
  Funds	
  will	
  be	
  directly	
  used	
  to	
  buy	
  advertising	
  (print	
  

ads,	
  social	
  media	
  ads,	
  digital	
  ads,	
  billboard,	
  etc),	
  graphic	
  design	
  development	
  
(ads,	
  signage,	
  etc.),	
  website	
  development	
  and	
  promotion	
  and	
  all	
  public	
  
relation	
  activities	
  associated	
  with	
  the	
  event.	
  Fund	
  will	
  not	
  be	
  used	
  for	
  



general	
  event	
  expenses.	
  	
  	
  
	
  
State	
  of	
  Texas	
  HOT	
  Guidelines:	
  Advertising,	
  Solicitation	
  and	
  Promotions.	
  

*Estimated	
  Impact	
  on	
  Seabrook	
  Hotels	
   Moderate	
  Impact	
  
Note:	
  application	
  completed	
  by	
  city	
  staff	
  as	
  a	
  City	
  of	
  Seabrook	
  event.	
  
	
  
	
  
Celebration	
  Seabrook	
  –	
  Sunday,	
  November	
  6	
  (Day	
  two	
  option)	
  
In	
  an	
  effort	
  to	
  expand	
  the	
  Celebration	
  Seabrook	
  event,	
  the	
  day	
  two	
  option	
  will	
  be	
  focused	
  on	
  art	
  and	
  will	
  be	
  free	
  
event.	
  While	
  some	
  elements	
  of	
  the	
  main	
  event	
  will	
  still	
  be	
  in	
  play	
  this	
  event	
  will	
  highlight	
  both	
  local	
  and	
  non-­‐local	
  
artists	
  and	
  art	
  exhibitions	
  in	
  a	
  family	
  fun	
  and	
  learning	
  environment.	
  	
  
Amount	
  Requested	
   $10,000	
  
Amount	
  Received	
  Last	
  FY	
   N/A	
  
Primary	
  Event	
  Location	
   Seabrook	
  (Main	
  Street)	
  
Event	
  Attendance/Participation	
   2,000	
  
Utilization	
  of	
  Funds	
   Application	
  Statement:	
  The	
  event	
  will	
  encourage	
  and	
  promote	
  different	
  art	
  

applications	
  such	
  as	
  but	
  not	
  limited	
  to	
  art,	
  dance,	
  design,	
  painting,	
  sculpture,	
  
photography	
  and	
  other	
  arts	
  related	
  to	
  presentation,	
  performance,	
  execution	
  
and	
  exhibition	
  of	
  these	
  major	
  forms.	
  Funds	
  will	
  to	
  directly	
  to	
  the	
  
procurement	
  of	
  art	
  exhibits	
  and	
  presentations.	
  	
  	
  
	
  
State	
  of	
  Texas	
  HOT	
  Guidelines:	
  Promotion	
  of	
  the	
  Arts.	
  	
  

*Estimated	
  Impact	
  on	
  Seabrook	
  Hotels	
   Moderate	
  Impact	
  
Note:	
  application	
  completed	
  by	
  city	
  staff	
  as	
  a	
  City	
  of	
  Seabrook	
  event.	
  	
  
	
  
	
  
Galveston	
  Bay	
  Songwriters	
  Festival	
  
The	
  goal	
  of	
  the	
  festival	
  is	
  to	
  bring	
  world	
  class	
  songwriters	
  to	
  Galveston	
  Bay.	
  The	
  GBSF	
  will	
  bring	
  songwriters	
  from	
  
Texas,	
  Nashville	
  and	
  beyond	
  to	
  showcase	
  their	
  talents	
  on	
  the	
  shores	
  of	
  Galveston	
  Bay.	
  The	
  heart	
  of	
  GBSF	
  will	
  be	
  
dozens	
  of	
  free	
  shows	
  held	
  at	
  live	
  music	
  venues	
  in	
  the	
  cities	
  of	
  Seabrook	
  and	
  Kemah.	
  	
  
Amount	
  Requested	
   $20,000	
  
Amount	
  Received	
  Last	
  FY	
   N/A	
  
Primary	
  Event	
  Location	
   Kemah	
  and	
  Seabrook	
  
Event	
  Attendance/Participation	
   10,000	
  (est)	
  
Utilization	
  of	
  Funds	
   Application	
  Statement:	
  Funds	
  received	
  from	
  the	
  City	
  of	
  Seabrook	
  will	
  be	
  

used	
  to	
  compensate	
  songwriters	
  for	
  their	
  time	
  and	
  cover	
  travel	
  expenses.	
  It	
  
may	
  also	
  be	
  used	
  to	
  pay	
  for	
  sound	
  systems,	
  equipment	
  rentals,	
  and	
  the	
  cost	
  
of	
  advertising	
  the	
  event.	
  Funds	
  received	
  from	
  the	
  City	
  of	
  Seabrook	
  used	
  to	
  
fund	
  portions	
  of	
  the	
  festival	
  that	
  are	
  held	
  within	
  the	
  Seabrook	
  city	
  limits.	
  	
  	
  
	
  
State	
  of	
  Texas	
  HOT	
  Guidelines:	
  Advertising,	
  Solicitation	
  and	
  Promotions.	
  

*Estimated	
  Impact	
  on	
  Seabrook	
  Hotels	
   Unknown	
  Impact	
  
	
  
	
  
*Estimated	
  impact	
  based	
  on	
  Event	
  Holder’s	
  Application,	
  Seabrook	
  Hotel	
  Input	
  and	
  Monthly	
  HOT	
  figures.	
  	
  	
  
	
  
If	
  you	
  have	
  any	
  questions	
  please	
  contact	
  me	
  by	
  calling	
  (281)	
  291.5777	
  or	
  by	
  email	
  at	
  ldearman@seabrooktx.gov.	
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Hotel Occupancy Tax Funding Request

Please select before proceeding I have read the above guidelines and understand that my event/program must
fall within one of these categories to be considered for funding.

Organization/Group Name Yachty Gras Foundation

Organization/Group Address

454 E. Fair Harbor Lane

None, None Houston
United States

Organization/Group Contact Name Maurine Howard

Contact's Email drmaurinehoward@aol.com

Contact's Phone 713-883-4040

Website Address for Event or Organization www.yachtygras.com

Non-Profit or For-Profit Status Non-Profit

FEIN# 801148937

Organization's Incorporation/Creation Date 1999

Purpose or Mission of Organization/Group

Our Mission is to collaborate with the cities and businesses of the Bay Area
in celebration of the season of Mardi Gras with our unique "Yachty Gras
Grand Night Boat Parade"and events. This event attracts visitors to the Bay
Area businesses and restraunts with emphasis on those that have seating for
parade viewing. The purpose is to promote tourism of our unique boating
communities and benefit local charities.

Name of event/program to be funded Yachty Gras Grand Parade & Events

Primary location of event/program Seabrook / Kemah Channel to Galveston Bay

Please list any additional locations that pertain to
this event/program. Clear Lake

Date of event/program 02/25/2017

Expected total attendance 8500+

How many times has this event/program been
held? 17

For each of the last three (3) times the
event/program has been held, list the year held, the
number of attendees, and the method of 2014 10000+ 2015 10000+ 2016 8500+ Crowd estimate and Traffic control

http://maps.google.com/?q=454+E.+Fair+Harbor+Lane%2B%2BNone%2BNone%2BHouston%2BUnited+States
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determining the attendance (crowd estimates,
ticket sales, sign-in sheet, etc).

Which HOT funding category does this
event/program fall?

3. Advertising, Solicitation and Promotions: advertising and conducting
solicitations and promotional programs to attract tourists and convention
delegates or registrants to the municipality or its vicinity.
4. Promotion of the Arts: the encouragement, promotion, improvement and
application of the arts; including instrumental and vocal music, dance,
drama, folk art, creative writing, architecture, design and allied fields,
painting, sculpture, photograph
6. Sporting Event Expense: funding certain expenses, including promotional
expenses, directly related to a sporting event within counties with a
population under 1 million.

What is the primary purpose of the event/program
for which this application applies?

Promotion of Tourism to the Clear Lake Bay Area during the Mardi Gras
Season

Please indicate the amount of funds you are
seeking from the City of Seabrook. $5000

How will the funds be used? Advertising and event promotion

What is the total event/program budget? $25000

Please upload your entire event/program budget.

FY2015/16 Fund Assistance Received $5000

FY2014/15 Fund Assistance Received $1500

FY2013/14 Fund Assistance Received $1500

Approximately how much additional funding do
you receive from other organizations, government
entities, sponsors or grants in support of your
event/program.

$10000

Please identify any other organizations,
government entities, sponsors or grants that have
offered financial support to your event/program.

City of Kemah
Seabrook Businesses/Organizations
Businesses/Organizations Outside of Seabrook
Other

Check all the promotional efforts your
organization/group coordinates:

Newspaper
Internet
Radio
Facebook
Twitter
YouTube
Email
Other
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Do you submit press releases about your
event/program?

Yes

Please identify the number of releases you
typically send out prior to your event/program and
which media outlets you target.

Bay Area Citizen Telltales Magazine The Scene Houston Chronicle Houston
Press Galveston Daily News On the Water Lifestyles

Do you run advertisements with or send press
releases to publications or agencies further than 75
miles away?

Yes

What geographic area does your advertising and
promotions reach? Houston and Bay Area region Gulf Coast

Please upload your Marketing Plan for the
event/program for which funds are being
requested.

Please upload examples of advertisements, press
releases, promotions, signage, and any other
materials.

How many Seabrook hotel rooms were occupied
for your FY2015/16 event/program? Rooms are not blocked/ information is confidential

How many Seabrook hotel rooms were occupied
for your FY2014/15 event/program? Rooms are not blocked/ information is confidential

How many Seabrook hotel rooms were occupied
for your FY2013/14 event/program? Rooms are not blocked/ information is confidential

How many people attending this event/program are
expected in stay in Seabrook hotels? unknown

How many nights are they expected to stay? unknown

Will you reserve a room block at a Seabrook hotel
for this event/program? Uncertain

If so, for how many rooms and at which hotels? Unknown

How will you measure the impact of your event on
Seabrook hotel activity (i.e. room block usage
information, survey of hoteliers, survey of
attendees, etc.)

Our only way of tracking is from boater registration forms and there were no
hotels reported.

Organization/Group Name Yachty Gras Foundation

Organization/Group Contact Name Maurine Howard

Title of Organization/Group Contact Director
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Authorized Signature

Single Line Text

Created: Feb 15, 2016 09:11:20 AM, IP: 104.176.133.107, By: Public



Yachty	Gras		Event	Budget	2016
Income In-Kind Estimated Actual

	

City	of	Seabrook 5000 5,000
City	of	Kemah 5000 5,000

Cash	Donations 6,984
Kemah	Boardwalk	-	Funpacks	&	Raffle 2,000

Bubba	Gump	-	Judges	Party 5,000

Aquarium	-	Awards	Breakfast 2,000

Kemah	Flowers	&	Company	-	Kick	off	Party 5,000

Total	Income $14,000 $16,984
Expenses

Advertising	&	Promotion

Ads 2,000 5,900

Billboards 875

Promotional	Products-	Rack	Cards,	Posters,	Banners 3,400

Website	updates		and	Newsletter	 1,850

Awards 785

Administration 2,000

CPA	 300

Texas	Accountants&	Lawyers	for	the	Arts	(TALA) 250

Donations

Sea	Scouts	Kickoff	Party	Raffle 1500

Total	Expenses 16,860

Total	In-Kind	-	Income 16,000 16,984

Cash	Income	less	expenses $124
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Hotel Occupancy Tax Funding Request

Please select before
proceeding

I have read the above guidelines and understand that my event/program must fall within one of these
categories to be considered for funding.

Organization/Group
Name Running Alliance Sport

Organization/Group
Address

P.O.Box 1482

Friendswood, Texas 77549
United States

Organization/Group
Contact Name Robby Sabban

Contact's Email rasabban@gmail.com

Contact's Phone 832-729-9900

Website Address for
Event or Organization http://www.seabrookmarathon.org/

Non-Profit or For-
Profit Status Non-Profit

FEIN# 27-3802494

Organization's
Incorporation/Creation
Date

October, 12, 2010

Purpose or Mission of
Organization/Group Promote Healthy life style through running and sports events

Name of
event/program to be
funded

Seabrook Lucky Trail Marathon

Primary location of
event/program Seabrook Trails

Please list any
additional locations
that pertain to this
event/program.

Entire Seabrook's Trail System

Date of event/program 03/17/2017

Expected total
attendance 2000

http://maps.google.com/?q=P.O.Box+1482%2B%2BFriendswood%2BTexas%2B77549%2BUnited+States
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How many times has
this event/program
been held?

13

For each of the last
three (3) times the
event/program has
been held, list the year
held, the number of
attendees, and the
method of determining
the attendance (crowd
estimates, ticket sales,
sign-in sheet, etc).

March 2013 1713 March 2014 1700 March 2015 1822 March 2016 not held yet

Which HOT funding
category does this
event/program fall?

6. Sporting Event Expense: funding certain expenses, including promotional expenses, directly related to a
sporting event within counties with a population under 1 million.
8.Transportation of Tourists: funding transportation systems for transporting tourists from hotels to and near
the city to any of the following destinations: a. the commercial center of the city b. a convention center in
the city c. other hotels in
9. Directional Signage: signage directing the public to sights and attractions that are frequently visited
within the municipality.

What is the primary
purpose of the
event/program for
which this application
applies?

Promote Seabrook, and promote Seabrook Trails as a viable venue for a great sporting, and running event.

Please indicate the
amount of funds you
are seeking from the
City of Seabrook.

25,000.00

How will the funds be
used? Advertising Seabrook Lucky Trail Marathon as the Luckiest marathon in Texas

What is the total
event/program
budget?

200,000.00

Please upload your
entire event/program
budget.

FY2015/16 Fund
Assistance Received 25,000.00

FY2014/15 Fund
Assistance Received 25,000.00
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FY2013/14 Fund
Assistance Received

25,000.00

Approximately how
much additional
funding do you
receive from other
organizations,
government entities,
sponsors or grants in
support of your
event/program.

10,000.00

Please identify any
other organizations,
government entities,
sponsors or grants that
have offered financial
support to your
event/program.

Seabrook Businesses/Organizations
Other

Check all the
promotional efforts
your
organization/group
coordinates:

Newspaper
Internet
Facebook
Twitter
YouTube
Email
Other

Do you submit press
releases about your
event/program?

Yes

Please identify the
number of releases
you typically send out
prior to your
event/program and
which media outlets
you target.

three press releases before the event, one after the event to TV, Radio, CVB, and all other media sources.

Do you run
advertisements with or
send press releases to
publications or
agencies further than
75 miles away?

Yes

What geographic area
does your advertising
and promotions reach?

United States
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Please upload your
Marketing Plan for the
event/program for
which funds are being
requested.

Please upload
examples of
advertisements, press
releases, promotions,
signage, and any other
materials.

How many Seabrook
hotel rooms were
occupied for your
FY2015/16
event/program?

Uncertain, would guess 75 to 100

How many Seabrook
hotel rooms were
occupied for your
FY2014/15
event/program?

Uncertain, would guess between 75 to 100

How many Seabrook
hotel rooms were
occupied for your
FY2013/14
event/program?

Uncertain, would guess between 75 to 100

How many people
attending this
event/program are
expected in stay in
Seabrook hotels?

Between 75 to 100

How many nights are
they expected to stay? 2 nights

Will you reserve a
room block at a
Seabrook hotel for this
event/program?

Uncertain

If so, for how many
rooms and at which
hotels?

Best Western 25 or as needed Spring Hill Suites 25 or as needed

How will you measure
the impact of your
event on Seabrook
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hotel activity (i.e.
room block usage
information, survey of
hoteliers, survey of
attendees, etc.)

Both Survey of hoteliers, and survey of attendees

Organization/Group
Name Running Allaince Sport

Organization/Group
Contact Name Robby Sabban

Title of
Organization/Group
Contact

Race Director

Authorized Signature

Single Line Text

Created: Feb 04, 2016 07:12:30 AM, IP: 70.195.205.63, By: Public

https://1a6769ee5b3acb3c60f9-82c33f5abbf70ea5f6ae24eb63aee1a1.ssl.cf2.rackcdn.com/1531495/T6H9V43F/signature_2795984_56b34bfe8464c.png
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Hotel Occupancy Tax Funding Request

Please select before
proceeding

I have read the above guidelines and understand that my event/program must fall within one of these
categories to be considered for funding.

Organization/Group
Name LYC Concours Corp.

Organization/Group
Address

PO Box 156

Seabrook, Texas 77586
United States

Organization/Group
Contact Name Robert Fuller

Contact's Email bfuller@4u.com

Contact's Phone 713-521-0105

Website Address for
Event or Organization keels-wheels.com

Non-Profit or For-
Profit Status Non-Profit

FEIN# 300147202

Organization's
Incorporation/Creation
Date

1996

Purpose or Mission of
Organization/Group

Conduct the nations largest and most prestigious classic car and vintage wooden boat event which benefits a
local charity. The event draws people from the US and Europe to Seabrook.

Name of
event/program to be
funded

Keels & Wheels Concours d'Elegance

Primary location of
event/program Lakewood Yacht Club

Please list any
additional locations
that pertain to this
event/program.

Date of event/program 05/06/2017

Expected total
attendance 15,000

http://maps.google.com/?q=PO+Box+156%2B%2BSeabrook%2BTexas%2B77586%2BUnited+States
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How many times has
this event/program
been held?

21 years

For each of the last
three (3) times the
event/program has
been held, list the year
held, the number of
attendees, and the
method of determining
the attendance (crowd
estimates, ticket sales,
sign-in sheet, etc).

2015 15,000 2014 15,000 2013 15,000 Ticket sales, registrations for all attending, questionnaires, Hotel
nights

Which HOT funding
category does this
event/program fall?

3. Advertising, Solicitation and Promotions: advertising and conducting solicitations and promotional
programs to attract tourists and convention delegates or registrants to the municipality or its vicinity.
4. Promotion of the Arts: the encouragement, promotion, improvement and application of the arts;
including instrumental and vocal music, dance, drama, folk art, creative writing, architecture, design and
allied fields, painting, sculpture, photograph
5. Historical Restoration and Preservation: historical restoration and preservation projects or activities or
advertising and conducting solicitation and promotional programs to encourage tourists and convention
delegates to visit preserved historic
8.Transportation of Tourists: funding transportation systems for transporting tourists from hotels to and near
the city to any of the following destinations: a. the commercial center of the city b. a convention center in
the city c. other hotels in
9. Directional Signage: signage directing the public to sights and attractions that are frequently visited
within the municipality.

What is the primary
purpose of the
event/program for
which this application
applies?

Conduct an annual event, Keels & Wheels, attracting thousands of visitors to Seabrook. This fills area
hotels, restaurants, shops and gas stations for the week.

Please indicate the
amount of funds you
are seeking from the
City of Seabrook.

$50,000

How will the funds be
used?

Advertising, PR and marketing with print Ads (local & national), local radio, local TV and cable, internet,
social media and national direct mail outs.

What is the total
event/program
budget?

$581,124

Please upload your
entire event/program
budget.

Advertising expense 2016.pdf

https://1a6769ee5b3acb3c60f9-82c33f5abbf70ea5f6ae24eb63aee1a1.ssl.cf2.rackcdn.com/1531495/ysxSQ4jH/Advertising%20expense%202016.pdf
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FY2015/16 Fund
Assistance Received

$50,000

FY2014/15 Fund
Assistance Received $50,000

FY2013/14 Fund
Assistance Received $50,000

Approximately how
much additional
funding do you
receive from other
organizations,
government entities,
sponsors or grants in
support of your
event/program.

$360,000

Please identify any
other organizations,
government entities,
sponsors or grants that
have offered financial
support to your
event/program.

City of Kemah
City of Nassau Bay
City of League City
Seabrook Businesses/Organizations
Businesses/Organizations Outside of Seabrook

Check all the
promotional efforts
your
organization/group
coordinates:

Newspaper
Internet
Radio
Facebook
Twitter
YouTube
TV/Cable
Email
Other

Do you submit press
releases about your
event/program?

Yes

Please identify the
number of releases
you typically send out
prior to your
event/program and
which media outlets
you target.

Multiple releases from January to May to all Texas newspapers & magazines, national publications and
electronic newsletters.

Do you run
advertisements with or
send press releases to
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publications or
agencies further than
75 miles away?

Yes

What geographic area
does your advertising
and promotions reach?

All of the US and Canada.

Please upload your
Marketing Plan for the
event/program for
which funds are being
requested.

Please upload
examples of
advertisements, press
releases, promotions,
signage, and any other
materials.

How many Seabrook
hotel rooms were
occupied for your
FY2015/16
event/program?

N/A not held yet

How many Seabrook
hotel rooms were
occupied for your
FY2014/15
event/program?

Filled Seabrook hotels

How many Seabrook
hotel rooms were
occupied for your
FY2013/14
event/program?

Filled Seabrook hotels

How many people
attending this
event/program are
expected in stay in
Seabrook hotels?

> 1,000+

How many nights are
they expected to stay? 2-4

Will you reserve a
room block at a
Seabrook hotel for thisYes
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event/program?

If so, for how many
rooms and at which
hotels?

All hotels

How will you measure
the impact of your
event on Seabrook
hotel activity (i.e.
room block usage
information, survey of
hoteliers, survey of
attendees, etc.)

All of the above

Organization/Group
Name LYC Concours Corp.

Organization/Group
Contact Name Robert Fuller

Title of
Organization/Group
Contact

Chairman

Authorized Signature

Single Line Text

Created: Feb 09, 2016 04:32:07 PM, IP: 76.31.5.150, By: Public

https://1a6769ee5b3acb3c60f9-82c33f5abbf70ea5f6ae24eb63aee1a1.ssl.cf2.rackcdn.com/1531495/KH24uU9B/signature_2795984_56ba68d3489bb.png


 LYC Concours Corporation
 Advertising/Marketing Expenses 2016

 Page 1 of 1

Budget

Ordinary Income/Expense

Advertising& Marketing Expense

Ad Design 1,200.00

Billboard Expense 2,350.00

Marketing 9,000.00

Printed Media/Online 14,000.00

Publicist 19,000.00

Radio 31,700.00

Television 24,700.00

Total Advertising& Marketing Expense 101,950.00
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Hotel Occupancy Tax Funding Request

Please select before
proceeding

I have read the above guidelines and understand that my event/program must fall within one of these
categories to be considered for funding.

Organization/Group
Name Offshore Thunder Productions

Organization/Group
Address

Texas Outlaw Challenge
4600 Country Club Dr
Dickinson, Texas 77539
United States

Organization/Group
Contact Name Paul Robinson

Contact's Email paul@texasoutlawchallenge.com

Contact's Phone 281-702-8744

Website Address for
Event or Organization texasoutlawchallenge.com

Non-Profit or For-
Profit Status For-Profit

FEIN# 80-0162831

Organization's
Incorporation/Creation
Date

2008

Purpose or Mission of
Organization/Group

Establish an annual marine boating event in the Clear Lake area with national advertising campaigns and
local community support with the goals of inviting hotel occupancy to tourists traveling to Seabrook and
participating in this marine community event while supporting local charity recipients.

Name of
event/program to be
funded

Texas Outlaw Challenge

Primary location of
event/program Seabrook waterfront venues (Hotels, businesses, fuel, groceries, bars)

Please list any
additional locations
that pertain to this
event/program.

Kemah

Date of event/program 06/22/2017

Expected total

http://maps.google.com/?q=Texas+Outlaw+Challenge%2B4600+Country+Club+Dr%2BDickinson%2BTexas%2B77539%2BUnited+States
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attendance 3000+ from 6/22 - 6/26

How many times has
this event/program
been held?

This is the 9th Annual

For each of the last
three (3) times the
event/program has
been held, list the year
held, the number of
attendees, and the
method of determining
the attendance (crowd
estimates, ticket sales,
sign-in sheet, etc).

2013 - 1800 2014 - 2000 2015 - 2500 2016 - estimated 3000+ - via online registration and spectator gate
admission

Which HOT funding
category does this
event/program fall?

3. Advertising, Solicitation and Promotions: advertising and conducting solicitations and promotional
programs to attract tourists and convention delegates or registrants to the municipality or its vicinity.
9. Directional Signage: signage directing the public to sights and attractions that are frequently visited
within the municipality.

What is the primary
purpose of the
event/program for
which this application
applies?

- Generate tourism dollars for Seabrook and local Clear Lake businesses. - Establish Seabrook and area as a
national interest destination for marine community living and recreational activity on the water. - Provide
funding for local charitable organizations.

Please indicate the
amount of funds you
are seeking from the
City of Seabrook.

$30,000.00

How will the funds be
used?

National advertising campaign Local Texas advertising Mailing (event registration packages and invites)
Website advertising of Seabrook area and accomocations

What is the total
event/program
budget?

$275,000.00 +

Please upload your
entire event/program
budget.

2017 Budget Plan Estimate.doc

FY2015/16 Fund
Assistance Received $22,500.00

FY2014/15 Fund
Assistance Received $20,000.00

FY2013/14 Fund
Assistance Received $12,500.00

https://1a6769ee5b3acb3c60f9-82c33f5abbf70ea5f6ae24eb63aee1a1.ssl.cf2.rackcdn.com/1531495/mgqWsDC0/2017%20Budget%20Plan%20Estimate.doc
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Approximately how
much additional
funding do you
receive from other
organizations,
government entities,
sponsors or grants in
support of your
event/program.

$30,000

Please identify any
other organizations,
government entities,
sponsors or grants that
have offered financial
support to your
event/program.

City of Kemah
City of Nassau Bay
Seabrook Businesses/Organizations
Businesses/Organizations Outside of Seabrook

Check all the
promotional efforts
your
organization/group
coordinates:

Newspaper
Internet
Radio
Facebook
Twitter
YouTube
TV/Cable
Email

Do you submit press
releases about your
event/program?

Yes

Please identify the
number of releases
you typically send out
prior to your
event/program and
which media outlets
you target.

Approximately 10-12 - Social Media - Marine Industry Wedsites - Email

Do you run
advertisements with or
send press releases to
publications or
agencies further than
75 miles away?

Yes

What geographic area
does your advertising
and promotions reach?

- International including Malaysia, Norway and Canada - International Boating Shows (Miami, Los
Angeles, Toronto boat show) - National Marine Events Texas, California, Louisiana, Georgia, Florida, and
Arizona - Houston and surrounding (Dallas, Austin, San Antonio) boating communitites

Please upload your
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Marketing Plan for the
event/program for
which funds are being
requested.

2017 Marketing Plan.doc

Please upload
examples of
advertisements, press
releases, promotions,
signage, and any other
materials.

Seabrook REQUEST FOR EVENT MEDIA.doc

How many Seabrook
hotel rooms were
occupied for your
FY2015/16
event/program?

They all reported being full with event participants.

How many Seabrook
hotel rooms were
occupied for your
FY2014/15
event/program?

They all reported being full with event participants.

How many Seabrook
hotel rooms were
occupied for your
FY2013/14
event/program?

They all reported being fill with event participants.

How many people
attending this
event/program are
expected in stay in
Seabrook hotels?

As many as there are hotel rooms available...this event fills all available rooms in the area

How many nights are
they expected to stay? 3-4

Will you reserve a
room block at a
Seabrook hotel for this
event/program?

Yes

If so, for how many
rooms and at which
hotels?

All Seabrook, Kemah, and Nassau Bay hotels. The event always blocks the maximum room count that each
hotel allows.

How will you measure
the impact of your
event on Seabrook
hotel activity (i.e.

Texas Outlaw Challenge has always provided a detailed post event report. This report provides advertising
and event dollars spent, The report also provides total registered guest count including room counts and

https://1a6769ee5b3acb3c60f9-82c33f5abbf70ea5f6ae24eb63aee1a1.ssl.cf2.rackcdn.com/1531495/dehbgOtb/2017%20Marketing%20Plan.doc
https://1a6769ee5b3acb3c60f9-82c33f5abbf70ea5f6ae24eb63aee1a1.ssl.cf2.rackcdn.com/1531495/UuHqiUH1/Seabrook%20REQUEST%20FOR%20EVENT%20MEDIA.doc
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room block usage
information, survey of
hoteliers, survey of
attendees, etc.)

location of rooms that registered guest chose to provide to the event via the registration form. This data is
incomplete, as many registration forms leave this hotel information blank due to confidential concerns. The
Texas Outlaw Challenge can only report data that has been entered, unless this data is estimated.

Organization/Group
Name Offshore Thunder Productions

Organization/Group
Contact Name Paul Robinson

Title of
Organization/Group
Contact

Producer

Authorized Signature

Single Line Text

Created: Feb 14, 2016 01:34:14 PM, IP: 71.97.198.53, By: Public

https://1a6769ee5b3acb3c60f9-82c33f5abbf70ea5f6ae24eb63aee1a1.ssl.cf2.rackcdn.com/1531495/JbtI8bWT/signature_2795984_56c0a4613c291.png


	
  	
  	
  	
  	
  	
  2017	
  Texas	
  Outlaw	
  Challenge	
  Event	
  Budget	
  Plan	
  	
  

This	
  plan	
  is	
  based	
  on	
  the	
  following	
  expenditure	
  information	
  from	
  the	
  recently	
  
completed	
  2015	
  event.	
  Additional	
  details	
  from	
  the	
  June	
  22-­‐26,	
  2016	
  event,	
  once	
  
completed,	
  will	
  provide	
  additional	
  data	
  for	
  the	
  2017	
  budget	
  forecast.	
  

-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐	
  

2015	
  TEXAS	
  OUTLAW	
  CHALLENGE	
  

Event Budget Summary 

Event	
  Date:	
  June	
  17-­‐21,	
  (8th	
  Annual)	
  
Attendance:	
  	
  205	
  Boat	
  Teams	
  &	
  1400	
  Guests	
  &	
  1500	
  Spectators	
  

TRANSPORTATION	
  &	
  Fuel	
  
-­‐   Rental	
  Cars	
  (5)	
  x	
  $150	
  =	
  $750	
  
-­‐   Fuel	
  for	
  15	
  Safety	
  Support	
  Boats	
  (50	
  gal)	
  =	
  750	
  gals	
  x	
  $4.75	
  =	
  $3562.00	
  
-­‐   Fuel	
  for	
  Generators	
  =	
  $	
  500	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  TOTAL	
  TRANSPORTATION	
  =	
  $4812	
  

ACCOMMODATIONS	
  
-­‐   Event	
  is	
  4	
  night	
  evening-­‐stay	
  activity	
  
-­‐   Rooms	
  for	
  event	
  staff	
  10	
  x	
  $150	
  x	
  4	
  nights	
  =	
  $6000	
  
-­‐   Rooms	
  for	
  Media	
  (out	
  of	
  state	
  event	
  coverage)	
  =	
  	
  10	
  x	
  $150	
  x	
  4	
  nights	
  =	
  $6000	
  	
  

TOTAL	
  ACCOMODATIONS	
  =	
  $12,000	
  

FOOD	
  &	
  BEVERAGE	
  
-­‐   Wednesday	
  Staff	
  Lunch	
  =	
  $500	
  
-­‐   Thursday:	
  Event	
  Food	
  =	
  $4,000	
  
-­‐   Friday	
  Breakfast:	
  1400	
  x	
  $5.00	
  =	
  $7,000	
  
-­‐   Friday	
  Lunch:	
  1400	
  x	
  $10.00	
  =	
  $14,000	
  
-­‐   Friday	
  Evening:	
  1400	
  x	
  $15.00	
  =$21,000	
  
-­‐   Saturday	
  Lunch	
  :	
  1400	
  x	
  10.00	
  =	
  $14,000	
  
-­‐   Dinner:	
  1400	
  x	
  15.00	
  	
  =	
  $21,000.00	
  
-­‐   Sunday	
  Breakfast:	
  	
  500	
  x	
  $10.00	
  =	
  $5,000	
  
-­‐   Sunday	
  Lunch:	
  	
  500	
  x	
  $10.00	
  =	
  $5,000	
  
-­‐   Weekend	
  Volunteer	
  Staff	
  nutrition	
  (lunches	
  &	
  grocery	
  purchases)	
  =	
  $1000	
  

	
  	
  	
  	
  	
  	
  EVENT	
  FOOD	
  &	
  BEVERAGE	
  =	
  $92,500	
  

LOCAL	
  EQUIPMENT	
  RENTALS	
  AND	
  SUPPORT	
  PURCHASES	
  

-­‐   Dining	
  contracts	
  and	
  banquet	
  accommodations	
  =	
  $25,500	
  
-­‐   Security	
  =	
  $6000	
  
-­‐   Sanitation	
  =	
  $1000	
  
-­‐   Media	
  Helicopter	
  and	
  Photo	
  Staff	
  =	
  $6500	
  



-­‐   Facility	
  Leasing	
  and	
  labor	
  prep	
  for	
  site	
  locations	
  =	
  $11,500	
  
-­‐   Guest	
  shuttles	
  (during	
  late	
  evenings)	
  =	
  $2500	
  
-­‐   Local	
  Labor	
  and	
  infrastructure	
  for	
  event	
  production	
  =	
  $5000	
  
-­‐   Event	
  Fencing	
  =	
  $2500	
  
-­‐   Safety	
  Program	
  (Ambulances,	
  Medics,	
  Equipments	
  =	
  $3200	
  

TOTAL	
  RENTALS	
  =	
  $63,700.00	
  

	
  

ADVERTISING	
  

-­‐   Local	
  Banner/Signage	
  Services	
  =	
  $7500	
  
-­‐   Local	
  Advertising	
  Purchases	
  =	
  $8000	
  
-­‐   Local	
  Award	
  Purchases	
  for	
  Sponsors	
  and	
  Guests	
  =	
  $9750	
  
-­‐   Advertising	
  Shirt	
  Design	
  and	
  production	
  =	
  $16,000	
  
-­‐   Awards	
  &	
  Prizes	
  =	
  $15,000	
  
-­‐   Advertising	
  Printing	
  and	
  Packaging	
  Purchases	
  =	
  $7500	
  
-­‐   National	
  Magazine	
  Ads	
  -­‐	
  $7500	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
-­‐   Distribution	
  to	
  National	
  Clubs	
  and	
  Newsletters	
  -­‐	
  $5500	
  	
  	
  
-­‐   Local	
  and	
  National	
  Mailing	
  -­‐	
  $3500	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
-­‐   Website	
  Advertising	
  Management	
  -­‐	
  $13,000	
  	
  
-­‐   Media	
  Relations	
  Support	
  -­‐	
  $5000	
  
-­‐   Exposure	
  and	
  Audience	
  Reach	
  Program	
  (Local,	
  State,	
  National	
  &	
  International)	
  -­‐	
  $15,000	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

	
  TOTAL	
  ADVERTISING	
  =	
  $113,250.00	
  

	
  

2015	
  Budget	
  Summary	
  TOTAL	
  =	
  $286,262.00	
  

(Representing	
  the	
  2017	
  Budget	
  Plan	
  Estimate)	
  

	
  

-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐	
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Marketing	
  Out-­‐Reach	
  Plan	
  
2017	
  

Reach:	
  	
  Local,	
  State,	
  National	
  and	
  International	
  

Marketing	
  Exposure	
  and	
  Audience	
  Reach	
  will	
  be	
  accomplished	
  via:	
  	
  Social	
  Media,	
  Television,	
  Print,	
  Radio,	
  
Internet,	
  Website,	
  Radio,	
  Sponsor	
  co-­‐promotions,	
  direct	
  mail,	
  e-­‐blast,	
  retail	
  promotions,	
  banners	
  and	
  public	
  
relations	
  campaign.	
  	
  Note	
  this	
  is	
  an	
  overview	
  of	
  the	
  Marketing	
  and	
  PR	
  Campaign	
  and	
  may	
  not	
  include	
  all	
  the	
  
marketing	
  exposure	
  as	
  new	
  opportunities	
  present	
  themselves	
  each	
  year.	
  	
  	
  

Media	
  Outlet	
   Posting	
   Type	
   Reach	
  
http://texasoutlawchalle
nge.com/	
  

Official	
  Website	
  -­‐	
  Key	
  Promotional	
  Vehicle	
   Official	
  Website	
   National	
  /	
  
International	
  

Event	
  Sponsor	
  Co-­‐
Promotion	
  

Via	
  event	
  Sponsors/Advertisers	
  efforts	
  to	
  jointly	
  
advertise	
  the	
  event	
  

Co	
  Promotions	
  
with	
  Sponsors	
  via	
  
Websites,	
  Social	
  
Media,	
  Eblasts,	
  and	
  
Promotions	
  

National	
  /	
  
International	
  

Click	
  2	
  Houston	
   Live	
  story	
  on	
  the	
  6	
  pm	
  news	
  with	
  interviews,	
  	
  
(This	
  has	
  been	
  accomplished	
  for	
  the	
  past	
  4	
  years	
  
and	
  will	
  continue	
  in	
  2017)	
  
	
  

Television	
  -­‐	
  Local	
  
Prime	
  Time	
  

Local	
  Television	
  

Printed	
  Promotional	
  
Card	
  

Distribution	
  via	
  direct	
  mail,	
  handouts	
  in	
  Miami,	
  Ft.	
  
Lauderdale	
  and	
  LA	
  Boat	
  Shows	
  ;	
  Inserts	
  in	
  all	
  
national	
  Events.	
  	
  Distribution	
  via	
  Local	
  retailers	
  
and	
  sponsors	
  

Print	
   10,000	
  

Houston	
  Press	
  	
   1/4	
  page	
  ad	
  in	
  addition	
  to	
  on	
  Line	
  press	
  
	
  

Print	
  	
  -­‐	
  On	
  Line	
   Local	
  
Newspaper	
  

My	
  Fox	
  News	
  26	
   Saturday	
  early	
  morning	
  interview	
  4	
  minutes	
  with	
  
promo	
  teaser	
  prior	
  
(This	
  has	
  been	
  accomplished	
  for	
  the	
  past	
  4	
  years	
  
and	
  will	
  continue	
  in	
  2017)	
  
	
  

Television	
  -­‐	
  Local	
   	
  Local	
  
Television	
  

Galveston	
  Daily	
  News	
   Article	
  on	
  a	
  Wednesday	
  features	
  1/4	
  page	
  with	
  
picture	
  

Newspaper	
  and	
  On	
  
Line	
  

Local	
  
Newspaper	
  

Houston	
  Chron	
   Calendar	
  of	
  events	
  with	
  Picture	
  
(This	
  has	
  been	
  accomplished	
  for	
  the	
  past	
  4	
  years	
  
and	
  will	
  continue	
  in	
  2017)	
  
	
  

On	
  Line	
   Local	
  
Newspaper	
  

www.YourHoustonNews.
com	
  
Houston	
  Community	
  
News	
  Paper	
  

Calendar	
  of	
  Events	
  	
  
(This	
  has	
  been	
  accomplished	
  for	
  the	
  past	
  4	
  years	
  
and	
  will	
  continue	
  in	
  2017)	
  
	
  

On	
  Line	
  and	
  Print	
   Local	
  
Newspaper	
  

Official	
  Facebook	
  Page	
  
https://www.facebook.c

Daily	
  Postings,	
  reposting,	
  likes	
  and	
  paid	
  
promotions	
  -­‐	
  Heavy	
  social	
  media	
  Coverage	
  and	
  

Social	
  Media	
  
	
  

Local,	
  National,	
  
International	
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om/pages/Texas-­‐
Outlaw-­‐
Challenge/17764197227
7329	
  
	
  
2ndary	
  FB	
  Page:	
  
	
  
	
  
https://www.facebook.c
om/pages/Texas-­‐
Outlaw-­‐
Challenge/18422810163
1512	
  
	
  
	
  
	
  
	
  
	
  
	
  

outreach	
  
	
  
Facebook	
  Reach:	
  	
  	
  
United	
  States	
  of	
  America,	
  Canada,	
  Dominican	
  
Republic,	
  Mexico,	
  India,	
  Brazil,	
  Australia,	
  Puerto	
  
Rico,	
  Bahrain,	
  Italy,	
  Sweden,	
  Hungary,	
  Malta,	
  
Egypt,	
  Austria,	
  Portugal,	
  Bulgaria,	
  Cayman	
  Islands,	
  
Ireland,	
  Syria	
  
	
  
Cities:	
  	
  Texas:	
  	
  Houston,	
  League	
  City,	
  Seabrook,	
  
Deer	
  Park,	
  Kemah,	
  Pasadena,	
  Beaumont,	
  Pearland,	
  
Friendswood,	
  Texas	
  City,	
  El	
  Lago,	
  Montgomery,	
  
Dallas,	
  Corpus	
  Christi,	
  San	
  Antonio,	
  La	
  Porte,	
  La	
  
Porte,	
  Nassau	
  Bay,	
  Dickenson	
  
	
  
States:	
  	
  Louisiana,	
  California,	
  Florida,	
  Missouri,	
  
Illinois,	
  New	
  Jersey	
  

Culture	
  Map	
   online	
  article	
  with	
  picture	
  and	
  2017	
  event	
  update	
  
http://houston.culturemap.com/eventdetail/sixth-­‐
annual-­‐texas-­‐outlaw-­‐challenge/	
  

On	
  Line	
  -­‐	
  Social	
  
Media	
  

Local	
  with	
  
National	
  Reach	
  

Scene	
  Magazine	
   2013	
  Texas	
  Outlaw	
  Challenge	
  Insert	
  -­‐	
  Pull	
  Out	
  
Guide,	
  Special	
  Edition	
  -­‐	
  8	
  page	
  
http://issuu.com/thescenemag/docs/13_06_scene
_frt_web100/32?e=1423433/3156205	
  

Print	
  Magazine,	
  
and	
  Website	
  
Distribution	
  

Local/	
  
Expanded	
  
reach	
  via	
  Social	
  
Media	
  
Expanding	
  to	
  
National	
  

Press	
  Releases	
   3	
  Press	
  Releases	
  to	
  Local	
  Media	
  and	
  Fringe	
  Media	
  
Includes:	
  	
  Telephone	
  campaign	
  for	
  additional	
  
Exposure	
  and	
  Promotion	
  to	
  all	
  media	
  outlets	
  
numerous	
  times	
  
	
  

Email/FB	
   75	
  +	
  Individual	
  
Emails	
  and	
  FB	
  
messages	
  to	
  
Reporters,	
  
Editors,	
  
Assignments	
  

Eblast	
  	
   Event	
  update	
  with	
  info	
  on	
  the	
  event	
   Email	
   4,500	
  
KTRH	
  740	
  AM	
   Morning	
  Mention	
  6/21	
  &	
  22	
  

(This	
  has	
  been	
  accomplished	
  for	
  the	
  past	
  4	
  years	
  
and	
  will	
  continue	
  in	
  2017)	
  
	
  

Radio	
   Local	
  

www.traveltex.com	
   Previous	
  year	
  event	
  example	
  to	
  be	
  continues	
  for	
  
2017	
  http://www.traveltex.com/events/texas-­‐
outlaw-­‐challenge-­‐annual-­‐poker-­‐run/	
  

Website	
   Texas	
  Travel	
  

www.myfirstclass.net	
   Article	
  and	
  Photo	
  Previous	
  year	
  event	
  example	
  to	
  
be	
  continues	
  for	
  2017	
  
http://myfirstclass.net/texaschallenge/	
  

Website	
  Luxury	
  
Lifestyle	
  Magazine	
  

National	
  

www.allacrosstexas.com	
   Previous	
  year	
  event	
  example	
  to	
  be	
  continues	
  for	
  
2017	
  http://www.allacrosstexas.com/texas-­‐event-­‐
detail.php?name=Texas%20Outlaw%20Challenge
&city=Seabrook&date=2013-­‐06-­‐20&type=Shows-­‐
And-­‐Exhibitions#.Ue3c1Y2G01I	
  

Website	
   Texas	
  

www.speedonthewater. Previous	
  year	
  event	
  example	
  to	
  be	
  continues	
  for	
   Website	
  	
  Article-­‐	
   National	
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com	
   2017	
  http://speedonthewater.com/in-­‐the-­‐
news/1299-­‐texas-­‐outlaw-­‐challenge-­‐expected-­‐to-­‐
be-­‐bigger-­‐and-­‐better.html	
  

National	
  	
  
Industry	
  

www.denverpost.com	
   Previous	
  year	
  event	
  example	
  to	
  be	
  continues	
  for	
  
2017	
  
http://calendar.denverpost.com/kemah_tx/events
/show/326173203-­‐texas-­‐outlaw-­‐challenge	
  

website	
   Colorado	
  

www.offshoreonly.com	
   Previous	
  year	
  event	
  example	
  to	
  be	
  continues	
  for	
  
2017	
  
http://www.offshoreonly.com/forums/poker-­‐
runs-­‐boating-­‐events/274407-­‐texas-­‐outlaw-­‐
challenge-­‐8.html	
  

Industry	
  Website	
  
National	
  

National	
  

www.marinetechnologyi
nc.com	
  

Previous	
  year	
  event	
  example	
  to	
  be	
  continues	
  for	
  
2017	
  
http://marinetechnologyinc.com/2013/06/texas-­‐
outlaw-­‐challenge-­‐a-­‐great-­‐success/	
  	
  (article	
  and	
  
photo)	
  

Industry	
  Website	
  
National	
  

National	
  

www.visitybayareahoust
on.com	
  

Previous	
  year	
  event	
  example	
  to	
  be	
  continues	
  for	
  
2017	
  
http://www.visitbayareahouston.com/pages/even
ts_item.cfm?e_id=1182	
  

Website	
  -­‐	
  Event	
  
Calendar	
  

Local	
  

www.fastboats.com	
   Article	
  and	
  event	
  update-­‐	
  Previous	
  year	
  event	
  
example	
  to	
  be	
  continues	
  for	
  2017	
  
http://fastboats.com/join-­‐us-­‐at-­‐the-­‐6th-­‐annual-­‐
texas-­‐outlaw-­‐challenge-­‐gunslinger-­‐poker-­‐run/	
  

Industry	
  Website	
   National	
  

You	
  Tube	
  -­‐	
  Endeavour	
  
Marina	
  

Social	
  Media	
  -­‐	
  You	
  Tube	
  Posts.	
  Previous	
  year	
  event	
  
example	
  to	
  be	
  continues	
  for	
  2017	
  
http://www.youtube.com/watch?v=pUOxVmga3b
w	
  

Social	
  Media	
   Local	
  Focus	
  

www.Pokerrunsamerica.
com	
  

Article	
  and	
  photo	
  Previous	
  year	
  event	
  example	
  to	
  
be	
  continues	
  for	
  2017	
  
http://www.pokerrunsamerica.com/index.php?op
tion=com_k2&view=item&id=54:poker-­‐runs-­‐
features-­‐fasttract-­‐texas-­‐outlaw-­‐challenge	
  

Industry	
  Website	
   National	
  

FB	
  -­‐	
  Hilton	
  Houston	
  Nasa	
   https://www.facebook.com/media/set/?set=a.419
962286680.190609.355543911680	
  

Social	
  Media	
   Local	
  

www.brockwayrealty.co
m	
  

Article	
  and	
  Promo	
  –	
  Blog.	
  Previous	
  year	
  event	
  
example	
  to	
  be	
  continues	
  for	
  2107	
  
http://www.brockwayrealty.com/blog/2013/06/1
5/the-­‐bay-­‐area-­‐welcomes-­‐texas-­‐outlaw-­‐challenge-­‐
june-­‐20-­‐23/	
  

Social	
  Media	
   Local	
  

You	
  Tube	
   Many	
  event	
  videos	
  online	
  already	
  advertising	
   Social	
  Media	
  Video	
   National	
  
www.austinboatforums.
com	
  

Previous	
  year	
  event	
  example	
  to	
  be	
  continues	
  for	
  
2017:	
  http://www.austinboatforums.com/cgi-­‐
bin/yabb2/YaBB.pl?num=1369224259/2	
  

Social	
  Media	
   Austin,	
  Texas	
  

www.1s1tech.com	
   Previous	
  year	
  event	
  example	
  to	
  be	
  continues	
  for	
  
2017	
  http://ls1tech.com/forums/texas-­‐
members/1540130-­‐texas-­‐outlaw-­‐challenge-­‐clear-­‐
lake-­‐powerboats.html	
  

Social	
  Media	
  
Forum	
  

National	
  

www.floridapoweroat.co
m	
  

Article	
  and	
  photos	
  -­‐	
  Previous	
  year	
  event	
  example	
  
to	
  be	
  continues	
  for	
  2017	
  

Website	
   Florida	
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http://www.flpowerboat.com/gallery/thumbnails.
php?album=349&page=2	
  

www.powerboatnation.c
om	
  

Previous	
  year	
  event	
  example	
  to	
  be	
  continues	
  for	
  
2017	
  http://www.powerboatnation.com/general-­‐
powerboat-­‐discussion/1694-­‐texas-­‐outlaw-­‐
challenge-­‐tv-­‐print.html	
  

Social	
  Media	
  
Forum	
  

National	
  

www.bayouboaters.com	
   Previous	
  year	
  event	
  example	
  to	
  be	
  
continued	
  for	
  2017	
  
http://www.bayouboaters.com/forum/showthrea
d.php?1363-­‐2013-­‐Texas-­‐Outlaw-­‐Challenge-­‐Poker-­‐
Run	
  

Website	
  Forum	
   Local	
  Interest	
  

www.lakepirates.com	
   Previous	
  year	
  event	
  example	
  to	
  be	
  
continued	
  for	
  2017	
  
http://www.lakepirates.com/forums/topic/26876-­‐
awesome-­‐day-­‐at-­‐texas-­‐outlaw-­‐challenge/	
  

Social	
  Media	
  
Forum	
  

Oklahoma	
  

http://naplesimage.wor
dpress.com/contact/	
  

Previous	
  year	
  event	
  example	
  to	
  be	
  
continued	
  for	
  2017	
  
http://www.flickr.com/photos/jay2boat/sets/721
57634238333412/	
  	
  

Websites	
  /	
  Photos	
   Florida	
  Market	
  

www.boatstars.com	
   Article	
  /	
  Photo	
  Previous	
  year	
  event	
  example	
  to	
  be	
  
continued	
  for	
  2017	
  
http://www.boatstars.com/index.php/site-­‐
map/racing-­‐poker-­‐run-­‐news/item/151-­‐poker-­‐
runners-­‐prepare-­‐their-­‐boats-­‐for-­‐the-­‐exciting-­‐
2013-­‐texas-­‐outlaw-­‐poker-­‐run-­‐this-­‐upcoming-­‐
weekend	
  

Industry	
  Website	
   National	
  

www.seabrooktx.gov	
   Previous	
  year	
  event	
  example	
  to	
  be	
  continued	
  for	
  
2017	
  http://www.seabrooktx.gov/calendar.aspx	
  

http://www.seabrooktx.gov/Calendar.asp
x?EID=185&month=6&year=2013&day=21&calTyp
e=0	
  

Website,	
  Calendar	
  
of	
  Events	
  

Local	
  

www.kemahtourism.co
m	
  

Previous	
  year	
  event	
  example	
  to	
  be	
  continued	
  for	
  
2017	
  
http://www.kemahtourism.com/evps/index.cfm?c
hangeMonth=11/01/2013	
  

Website	
  Calendar	
  
of	
  Events	
  

Local	
  

www.kemahboardwalk.c
om	
  

Calendar	
  of	
  Events	
  -­‐	
  Previous	
  year	
  event	
  
example	
  to	
  be	
  continued	
  for	
  2017	
  
http://www.kemahboardwalk.com/events.asp#6	
  

Website	
  Calendar	
  
of	
  Events	
  

Local	
  

NJPowerboat.com	
   Event	
  Listing	
  and	
  Photo:	
  Previous	
  year	
  
event	
  example	
  to	
  be	
  continued	
  for	
  2017	
  
http://njpowerboat.com/events/texas-­‐outlaw-­‐
challenge-­‐poker-­‐run-­‐tx/	
  

Website	
  Industry	
  
Poker	
  Runs	
  

National	
  -­‐	
  New	
  
Jersey	
  

www.marinetechnologyi
nc.om	
  

http://marinetechnologyinc.com/2013/07
/one-­‐big-­‐bad-­‐wolf/	
  

Website	
  Industry	
   National	
  -­‐	
  
Celebrity	
  
Exposure	
  of	
  
Mario	
  Williams	
  

www.yachtworld.com	
   Previous	
  year	
  event	
  example	
  to	
  be	
  continued	
  for	
  
2017	
  http://www.yachtworld.com/boat-­‐
content/2013/05/texas-­‐outlaw-­‐challenge-­‐
expected-­‐to-­‐be-­‐bigger-­‐and-­‐better/	
  
	
  (note	
  time	
  has	
  expired	
  on	
  this	
  listing)	
  

Website	
  Industry	
   National	
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www.accessatlata.com	
   Previous	
  year	
  event	
  example	
  to	
  be	
  continued	
  for	
  

2017	
  
http://entertainment.accessatlanta.com/kemah_t
x/events/show/326173203-­‐texas-­‐outlaw-­‐
challenge	
  
	
  

National	
  Website	
   National	
  -­‐	
  
Atlanta,	
  
Georgia	
  

www.fresnobee.com	
   Previous	
  year	
  event	
  example	
  to	
  be	
  continued	
  for	
  
2017	
  
http://calendar.fresnobee.com/kemah_tx/events/
show/326173203-­‐texas-­‐outlaw-­‐challenge	
  

Website	
   National	
  

www.clearlaketoday.co
m	
  

Previous	
  year	
  event	
  example	
  to	
  be	
  continued	
  for	
  
2017	
  
http://www.clearlaketoday.com/evps/evitem.cfm
?evid=10003	
  
	
  

Website	
   Local	
  

www.kentucky.com	
   Previous	
  year	
  event	
  example	
  to	
  be	
  continued	
  for	
  
2017	
  
http://calendar.kentucky.com/kemah_tx/events/s
how/326173203-­‐texas-­‐outlaw-­‐
challenge?print=true	
  

State	
  Event	
  
Calendar	
  

National	
  -­‐	
  
Kentucky	
  

www.dcbperformancebo
ats.com	
  

Previous	
  year	
  event	
  example	
  to	
  be	
  continued	
  for	
  
2017	
  http://dcbperformanceboats.com/dcb-­‐
begins-­‐the-­‐first-­‐of-­‐our-­‐summer-­‐series-­‐of-­‐poker-­‐
runs	
  

Industry	
  Website	
   National	
  

www.foursquare.com	
   Previous	
  year	
  event	
  example	
  to	
  be	
  continued	
  for	
  
2017	
  https://foursquare.com/v/2013-­‐texas-­‐
outlaw-­‐challenge/516afb27e4b04d93cf7527f9	
  67	
  
peeps	
  
	
  

Location	
  Website	
   National	
  

www.eventsanywhere.c
om	
  

Previous	
  year	
  event	
  example	
  to	
  be	
  continued	
  for	
  
2017	
  Sponsor	
  Article	
  and	
  promotion	
  
http://eventsanywhere.com/texas-­‐outlaw-­‐
challenge-­‐2013/	
  

Sponsor	
  Website	
   National	
  

www.flickr.com	
   Previous	
  year	
  event	
  example	
  to	
  be	
  continued	
  for	
  
2017	
  
http://www.flickr.com/photos/jay2boat/sets/721
57634238333412/page2/	
  

Social	
  Media	
  
Website	
  Photos	
  

National	
  

www.deck-­‐hands.com	
   Previous	
  year	
  event	
  example	
  to	
  be	
  continued	
  for	
  
2017	
  http://deck-­‐hands.com/	
  

Sponsor	
  Website	
   Industry	
  
Promotion	
  

Event	
  Banners	
   Promotional	
  Signage	
   	
   	
  
Other	
   Additional	
  marketing	
  plan	
  details	
  provided	
  in	
  our	
  

event	
  summary	
  reports	
  from	
  previous	
  event	
  years	
  
that	
  show	
  examples	
  of	
  further	
  marketing	
  efforts	
  

	
   	
  

	
  	
  

	
  



 
CITY REQUEST: Please upload examples of advertisements, press releases, promotions, signage, 
and any other materials. 
 
RESPONSE: Texas Outlaw Challenge requests a review of the provided booklet containing examples 
of our previous year’s media activity. 
 
Thank you. 
 
Paul Robinson 
 
 
 
 
 
 
 
I WILL BRING THIS BOOK TO COUNCIL - LD 
 



	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

Gulf	
  Coast	
  Film	
  Festival	
  	
  
Event	
  Application	
  &	
  Supplemental	
  Materials	
  

	
   	
  



3/2/16, 2:45 PMEmail Me Form™ - HTML Forms, Web Forms, PHP Forms

Page 1 of 5https://app.emailmeform.com/builder/forms/print_details/2795984/79187636

Hotel Occupancy Tax Funding Request

Please select before
proceeding

I have read the above guidelines and understand that my event/program must fall within one of these
categories to be considered for funding.

Organization/Group
Name Gulf Coast Film & Video Festival

Organization/Group
Address

PO Box 580316
Nassau Bay
PO Box 580316, Texas 77586
United States

Organization/Group
Contact Name Hal Wixon

Contact's Email dominotaylor@yahoo.com

Contact's Phone 832-444-2512

Website Address for
Event or Organization www.gulfcoastfilmfest.com

Non-Profit or For-
Profit Status Non-Profit

FEIN# 76-0597932

Organization's
Incorporation/Creation
Date

1999

Purpose or Mission of
Organization/Group

To promote the art of Independent Filmmaking and giving awards at banquet, show film screenings and
promote Seabrook, heads in beds, restaurants, and attractions resulting in tourism. We also show directors
area locations for film locations.

Name of
event/program to be
funded

Gulf Coast Film & Video Festival

Primary location of
event/program Seabrook

Please list any
additional locations
that pertain to this
event/program.

Lakewood Yacht Club

Date of event/program 09/29/2017

Expected total

http://maps.google.com/?q=PO+Box+580316%2BNassau+Bay%2BPO+Box+580316%2BTexas%2B77586%2BUnited+States
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attendance 1800+

How many times has
this event/program
been held?

17 years

For each of the last
three (3) times the
event/program has
been held, list the year
held, the number of
attendees, and the
method of determining
the attendance (crowd
estimates, ticket sales,
sign-in sheet, etc).

2015: 1800 2014: 1700 2013:1600 We use sign in sheets, registration, block rooms, film tickets sales, and
table and gala sales.

Which HOT funding
category does this
event/program fall?

4. Promotion of the Arts: the encouragement, promotion, improvement and application of the arts;
including instrumental and vocal music, dance, drama, folk art, creative writing, architecture, design and
allied fields, painting, sculpture, photograph

What is the primary
purpose of the
event/program for
which this application
applies?

The promotion of arts in filmmaking.

Please indicate the
amount of funds you
are seeking from the
City of Seabrook.

$2500.

How will the funds be
used?

To promote the film festival and the events and the celebrity, also publicity, advertising, program books and
signage.

What is the total
event/program
budget?

$13,000

Please upload your
entire event/program
budget.

FY2015/16 Fund
Assistance Received $2500

FY2014/15 Fund
Assistance Received $2500

FY2013/14 Fund
Assistance Received $2500
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Approximately how
much additional
funding do you
receive from other
organizations,
government entities,
sponsors or grants in
support of your
event/program.

$5000

Please identify any
other organizations,
government entities,
sponsors or grants that
have offered financial
support to your
event/program.

City of Kemah
City of Nassau Bay
City of League City
Seabrook Businesses/Organizations

Check all the
promotional efforts
your
organization/group
coordinates:

Newspaper
Internet
Radio
Facebook
Twitter
YouTube
TV/Cable
Email
Other

Do you submit press
releases about your
event/program?

Yes

Please identify the
number of releases
you typically send out
prior to your
event/program and
which media outlets
you target.

5 different press releases- Bay Area Observer, Citizen, Houston Press, Houston Chronicle, Galveston Daily
News, LC Connection, The Scene, Bay Area Houston, Indie Slate Magazine, The Change, C-47 Houston
Film Magazine, Guidry New Service,and several art magazines. PBS.

Do you run
advertisements with or
send press releases to
publications or
agencies further than
75 miles away?

Yes

What geographic area
does your advertising
and promotions reach?

Houston - Galveston - NASA area - I45- Worldwide to all film commissions in other countries and US.

Please upload your
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Marketing Plan for the
event/program for
which funds are being
requested.

Please upload
examples of
advertisements, press
releases, promotions,
signage, and any other
materials.

How many Seabrook
hotel rooms were
occupied for your
FY2015/16
event/program?

50 approx.

How many Seabrook
hotel rooms were
occupied for your
FY2014/15
event/program?

50 approx.

How many Seabrook
hotel rooms were
occupied for your
FY2013/14
event/program?

50 approx.

How many people
attending this
event/program are
expected in stay in
Seabrook hotels?

100

How many nights are
they expected to stay? 2

Will you reserve a
room block at a
Seabrook hotel for this
event/program?

Yes

If so, for how many
rooms and at which
hotels?

Springhill Quality Inn We need to replace Hampton (our number one motel)

How will you measure
the impact of your
event on Seabrook
hotel activity (i.e.
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room block usage
information, survey of
hoteliers, survey of
attendees, etc.)

Surveys, registration and block usage

Organization/Group
Name Gulf Coast Film & Video Festival

Organization/Group
Contact Name Hal Wixon

Title of
Organization/Group
Contact

Director

Authorized Signature

Single Line Text

Created: Feb 11, 2016 05:50:35 PM, IP: 107.77.72.80, By: Public

https://1a6769ee5b3acb3c60f9-82c33f5abbf70ea5f6ae24eb63aee1a1.ssl.cf2.rackcdn.com/1531495/7wyS5t2f/signature_2795984_56bd1e2864c4c.png


Tuesday,	
  March	
  29,	
  2016	
  at	
  5:13:07	
  PM	
  Central	
  Daylight	
  Time

Page	
  1	
  of	
  1

Subject: Projected	
  Costs	
  2017	
  Gulf	
  Coast	
  Film	
  &	
  Video	
  Fes:val
Date: Friday,	
  February	
  12,	
  2016	
  at	
  5:46:49	
  PM	
  Central	
  Standard	
  Time
From: Hal	
  Wixon
To: LeaAnn	
  Dearman

Projected Costs for the 2017 Gulf Coast Film & Video Festival

REVENUE
Sources and Amounts
Film Submissions                                        $3,560.00
Ticket Sales                                                 $5,500.00
Art, Sales/Programs                                    $1,300.00
Film Commission                                         $    500.00
Hot Funds                                                     $       ?

Total Amount                                               $10,860.00

EXPENDITURES
Descriptions And Amounts
Venue Down Payments                                $1,000.00
Printing                                                           $1,000.00
Advertising                                                     $2,000.00
A/V Equipment                                               $    500.00
Office Supplies                                              $     500.00
Awards                                                           $     500.00
Celebrity Expenditures/Opening Nite           $1,000.00
Award Banquet                                              $6,000.00
Judging                                                           $   500.00

Total Amount                                                  $13,000.00

Hal Wixon



	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

Seabrook	
  Saltwater	
  Derby	
  	
  
Event	
  Application	
  &	
  Supplemental	
  Materials	
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Hotel Occupancy Tax Funding Request

Please select before
proceeding

I have read the above guidelines and understand that my event/program must fall within one of these
categories to be considered for funding.

Organization/Group
Name Seabrook Saltwater Derby

Organization/Group
Address

P.O. Box 1

Seabrook, TX 77586
United States

Organization/Group
Contact Name Melissa Botkin

Contact's Email mbotkin@seabrooktx.gov

Contact's Phone 281-635-4550

Website Address for
Event or Organization www.seabrooksaltwaterderby.com

Non-Profit or For-
Profit Status Non-Profit

FEIN#

Organization's
Incorporation/Creation
Date

March of 2010

Purpose or Mission of
Organization/Group

The mission of the Seabrook Saltwater Derby is to capitalize on Seabrook's natural resources through an
annual fishing tournament to promote tourism while supporting local youth organizations.

Name of
event/program to be
funded

Seabrook Saltwater Derby

Primary location of
event/program Cabo Clear Lake

Please list any
additional locations
that pertain to this
event/program.

N/A

Date of event/program 10/01/2016

Expected total
attendance 225

http://maps.google.com/?q=P.O.+Box+1%2B%2BSeabrook%2BTX%2B77586%2BUnited+States


3/28/16, 1:13 PMEmail Me Form™ - HTML Forms, Web Forms, PHP Forms

Page 2 of 5https://app.emailmeform.com/builder/forms/print_details/2795984/80338262

How many times has
this event/program
been held?

6 annual years

For each of the last
three (3) times the
event/program has
been held, list the year
held, the number of
attendees, and the
method of determining
the attendance (crowd
estimates, ticket sales,
sign-in sheet, etc).

2013 101 fisherman 2014 110 fisherman 2015 145 fisherman *Number of fisherman determined via
registration website/mail in registration *Each year the number of spectators has grown, we changed venues
last year to accommodate the tournament

Which HOT funding
category does this
event/program fall?

3. Advertising, Solicitation and Promotions: advertising and conducting solicitations and promotional
programs to attract tourists and convention delegates or registrants to the municipality or its vicinity.
6. Sporting Event Expense: funding certain expenses, including promotional expenses, directly related to a
sporting event within counties with a population under 1 million.

What is the primary
purpose of the
event/program for
which this application
applies?

The purpose of the Seabrook Saltwater Derby is to promote tourism (shop, dine, and stay) while supporting
local youth organizations. The event engages citizens of all ages in the Bay Area to participate in an annual
event which instill a sense of community pride.

Please indicate the
amount of funds you
are seeking from the
City of Seabrook.

$10,000.00

How will the funds be
used?

Last year we incorporated a Calcutta the night before the tournament. We will use money to advertise the 2
day event more (especially the newly formed Calcutta), sending out promotional materials to other Police
Department Association's from other cities (putting more heads in beds), reaching out to corporate
sponsors, advertising with well established magazines that target our population and hope to make a
promotional video as well for Facebook as this received a lot of attention when it was done a few years ago.

What is the total
event/program
budget?

Approximately $25,000 in 2015; $17,000 in 2014 (Fluctuates depending on sponsorship and number of
fisherman each year) *See last year's budget & donations that went back to youth

Please upload your
entire event/program
budget.

Copy of 6th Annual revenue spreadsheet.xlsx

FY2015/16 Fund
Assistance Received $5,000.00

FY2014/15 Fund
Assistance Received $5,000.00

https://1a6769ee5b3acb3c60f9-82c33f5abbf70ea5f6ae24eb63aee1a1.ssl.cf2.rackcdn.com/1531495/dtShfsdc/Copy%20of%206th%20Annual%20revenue%20spreadsheet.xlsx
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FY2013/14 Fund
Assistance Received

$5,000.00 (From 2010-2014 any profit made was returned to Seabrook, as it was a city sponsored event).

Approximately how
much additional
funding do you
receive from other
organizations,
government entities,
sponsors or grants in
support of your
event/program.

$5,000.00

Please identify any
other organizations,
government entities,
sponsors or grants that
have offered financial
support to your
event/program.

Seabrook Businesses/Organizations
Businesses/Organizations Outside of Seabrook

Check all the
promotional efforts
your
organization/group
coordinates:

Newspaper
Internet
Facebook
Twitter
Email

Do you submit press
releases about your
event/program?

Yes

Please identify the
number of releases
you typically send out
prior to your
event/program and
which media outlets
you target.

Two separate press releases went out to approximately 125 Texas newspapers. In addition, we target
saltwater fishing groups such as CCA and Saltwater Angler Magazine (these ads were to expensive to run
this past year as we moved locations to account for our growing number of participants / guests, raised
prize money and went to a two day event in hopes of raising the number of participants and in turn, putting
heads in beds for Seabrook.

Do you run
advertisements with or
send press releases to
publications or
agencies further than
75 miles away?

Yes

What geographic area
does your advertising
and promotions reach?

We target fisherman along the Gulf Coast of Texas and Louisiana. Our press releases primarily focus on the
entire Texas Gulf Coast region with an emphasis on the Bay Area and Galveston.

Please upload your
Marketing Plan for the
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event/program for
which funds are being
requested.

2016 Seabrook Saltwater Derby Marketing Plan.docx

Please upload
examples of
advertisements, press
releases, promotions,
signage, and any other
materials.

How many Seabrook
hotel rooms were
occupied for your
FY2015/16
event/program?

11

How many Seabrook
hotel rooms were
occupied for your
FY2014/15
event/program?

8

How many Seabrook
hotel rooms were
occupied for your
FY2013/14
event/program?

2

How many people
attending this
event/program are
expected in stay in
Seabrook hotels?

25-35 is a conservative estimate

How many nights are
they expected to stay?

2 (This is now a two day event and we believe inviting other Police Departments will aid in putting heads in
beds)

Will you reserve a
room block at a
Seabrook hotel for this
event/program?

Yes

If so, for how many
rooms and at which
hotels?

Yes, we always reserve a block of rooms (special rate) at SpringHill Suites, LaQuinta, Quality Inn, Comfort
Suites Seabrook, Comfort Inn &b Suites NASA, and Beacon Hill Bed & Breakfast. We also list Old
Parsonage Guest House as another alternative.

How will you measure
the impact of your
event on Seabrook
hotel activity (i.e.
room block usage

We use hotel block information and ALWAYS survey our attendees for continuous improvement purposes
(which includes if they stayed in a hotel).

https://1a6769ee5b3acb3c60f9-82c33f5abbf70ea5f6ae24eb63aee1a1.ssl.cf2.rackcdn.com/1531495/OOGAeV1u/2016%20Seabrook%20Saltwater%20Derby%20Marketing%20Plan.docx
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information, survey of
hoteliers, survey of
attendees, etc.)

Organization/Group
Name Seabrook Saltwater Derby Committee

Organization/Group
Contact Name Melissa Botkin

Title of
Organization/Group
Contact

Chairman of Seabrook Saltwater Derby

Authorized Signature

Single Line Text

Created: Mar 09, 2016 08:20:14 AM, IP: 50.205.109.220, By: Public

https://1a6769ee5b3acb3c60f9-82c33f5abbf70ea5f6ae24eb63aee1a1.ssl.cf2.rackcdn.com/1531495/OGprt94z/signature_2795984_56df25d46a005.png


Online	
  Registration $9,250.00
Cash	
  Entry	
   $1,350.00
Extra	
  Meals $28.00
Raffle	
  Ticket	
  Sale $3,280.00
City	
  Seabrook	
  donation $5,000.00
Calcutta $3,280.00
Sponsor	
  donations $5,250.00
TOTAL $27,438.00

Liz	
  Reagan	
  (raffle	
  items/misc.) $173.46
Melissa	
  Botkin	
  (raffle	
  items/	
  misc.) $2,700.16
Waterloo	
  Rods	
  (10	
  rods-­‐	
  door	
  prizes) $500.00
Hookspit	
  rods	
  (5	
  rods-­‐door	
  prizes) $378.88
Sponsor	
  hotels $243.36
Mark	
  Grimes	
  (Over	
  paid	
  $50	
  during	
  registration) $50.00
Volunteer	
  gift	
  card $100.00
David	
  Parker	
  (Over	
  paid	
  during	
  registration) $100.00
Signquick	
  (	
  shirts,Signs,Koozies	
  ) $2,599.78
Crown	
  Trophy	
  (Trophies,	
  plagues,	
  ticket	
  girl	
  shirts,	
  Committee	
  Shirts) $955.41
Cabo	
  (Food	
  &	
  Keg	
  beer) $1,376.13
Weigh	
  Master	
   $500.00
Winning	
  payouts $8,000.00
Slam	
  Pot $1,300.00
Flounder	
  Pot $630.00
Calcutta	
  Payouts $2,640.00
	
  Raffle	
  ticket	
  girls	
   $250.00
Band	
  (Paid	
  for	
  by	
  Cabo,	
  tipped	
  by	
  us) $80.00
Golf	
  cart	
  rental	
  /	
  driver $100.00
food	
  for	
  volunteers	
  /	
  workers $250.00
Rebecca	
  (Advertising,	
  news	
  release,	
  and	
  webpage) $500.00
TOTAL $23,427.18

Incoming $26,938.00
Outgoing $23,427.18

Total	
  Revenue $3,510.82

Calcutta	
  Total $3,280.00
Charity $640.00
Payout $2,640.00

Incoming

Outgoing



Local	
  Charity	
  for	
  2015
Shriner's	
   $1,000.00
Bay	
  Elementary $500.00
Cub	
  Scouts	
  Pack	
  95 $500.00
Texas	
  Glory	
  Atkins-­‐Fox	
  College	
  Prepatory	
  Softball $500.00
Total $2,500.00



2016	
  Seabrook	
  Saltwater	
  Derby	
  Marketing	
  Plan	
  

	
  

Facebook	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

Twitter	
  
	
  

Ongoing	
  	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

Ongoing	
  
	
  
	
  
	
  
	
  
	
  

515	
  likes	
  	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

Our	
  target	
  
audience	
  does	
  not	
  
respond	
  well	
  to	
  

Twitter	
  
	
  

Basically	
  free,	
  
Melissa	
  pays	
  to	
  

boost	
  posts	
  on	
  the	
  
weekends	
  leading	
  

up	
  to	
  the	
  
tournament	
  

	
  
	
  
	
  
	
  

Free	
  
	
  

Nasa	
  1	
  Banner	
  
	
  
	
  
	
  

($1000-­‐1500)	
  

Reintroduce	
   We	
  have	
  had	
  
banners	
  

previously,	
  our	
  
budget	
  did	
  not	
  
allow	
  for	
  us	
  to	
  

purchase	
  another	
  
banner	
  to	
  reflect	
  
the	
  last	
  Friday	
  in	
  

Sept.	
  

We	
  believe	
  we	
  
could	
  design	
  a	
  
banner	
  that	
  can	
  
be	
  used	
  for	
  

several	
  years,	
  now	
  
that	
  we	
  have	
  

found	
  an	
  annual	
  
date	
  that	
  works	
  
well	
  for	
  our	
  target	
  

audience.	
  
Website	
   Ongoing	
   We	
  built	
  our	
  own	
  

website	
  a	
  couple	
  
years	
  ago,	
  it	
  
houses,	
  

registration	
  and	
  
hotel	
  info.	
  

	
  We	
  pay	
  Rebecca	
  
Collins	
  of	
  the	
  Bay	
  
Area	
  Observer	
  
$500.00	
  to	
  
manage	
  the	
  

website,	
  conduct	
  
press	
  releases,	
  

and	
  she	
  also	
  runs	
  
ads	
  in	
  her	
  paper	
  

for	
  us.	
  



Press	
  Releases	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

CCA	
  &	
  Texas	
  
Angler	
  Magazine	
  
	
  
($1500	
  -­‐	
  $2000)	
  

Ongoing	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

Reintroduce	
  

Our	
  press	
  releases	
  
primarily	
  focus	
  on	
  
the	
  entire	
  Texas	
  
Gulf	
  Coast	
  region	
  
with	
  an	
  emphasis	
  
on	
  the	
  Bay	
  Area	
  
and	
  Galveston	
  

	
  
	
  

We	
  ran	
  ads	
  
previously,	
  but	
  
they	
  were	
  very	
  

expensive	
  
compared	
  to	
  the	
  

number	
  of	
  
fisherman	
  who	
  

signed	
  up	
  because	
  
of	
  the	
  ad	
  

	
  
	
  

Press	
  releases	
  are	
  
included	
  in	
  the	
  
$500	
  we	
  pay	
  
Rebecca	
  for	
  
managing	
  our	
  

website	
  
	
  
	
  
	
  

We	
  would	
  like	
  to	
  
start	
  with	
  one	
  
publication	
  and	
  
then	
  use	
  another	
  
since	
  it	
  is	
  costly.	
  	
  	
  	
  	
  	
  	
  

Promotional	
  video	
  
	
  

$600-­‐1000	
  

Conducted	
  in	
  
2012,	
  would	
  like	
  
to	
  reintroduce	
  

This	
  worked	
  well	
  
in	
  2012,	
  we	
  
haven’t	
  had	
  
money	
  in	
  the	
  

budget	
  for	
  it,	
  but	
  
would	
  like	
  to	
  
reintroduce	
  it.	
  	
  

LeaAnn	
  put	
  
together	
  a	
  great	
  
promotional	
  video	
  
for	
  us	
  a	
  few	
  years	
  
back	
  when	
  this	
  
event	
  was	
  linked	
  
with	
  the	
  city.	
  	
  We	
  
would	
  like	
  to	
  do	
  
another	
  video	
  this	
  
year,	
  as	
  research	
  
shows	
  Facebook	
  
users	
  respond	
  to	
  
video	
  more	
  so	
  
than	
  text	
  and	
  
pictures.	
  



Targeting	
  other	
  
Police	
  Officer	
  
Associations	
  

	
  
$200-­‐$300	
  

advertising	
  costs	
  

New	
   We	
  believe	
  this	
  
will	
  help	
  us	
  put	
  

heads	
  in	
  beds,	
  and	
  
bring	
  in	
  fisherman	
  

from	
  all	
  over	
  
Texas	
  

We	
  spoke	
  to	
  the	
  
Police	
  Officer’s	
  

Association	
  about	
  
this	
  last	
  year	
  and	
  

have	
  begun	
  
working	
  on	
  an	
  
information	
  
packet.	
  

Targeting	
  Industry	
  
Sponsors	
  

	
  
$200-­‐$300	
  

Advertising	
  costs	
  

New	
   We	
  believe	
  
Industry	
  Sponsors	
  
will	
  help	
  us	
  attain	
  
the	
  means	
  to	
  
advertise	
  on	
  
billboards,	
  and	
  
buy	
  full	
  page	
  ads	
  
for	
  more	
  than	
  1	
  

month	
  

I	
  spoke	
  with	
  
Officer	
  Smith	
  last	
  

year	
  and	
  he	
  
strongly	
  believes	
  
he	
  can	
  help	
  us	
  
acquire	
  a	
  few	
  
corporate	
  

sponsors	
  this	
  year	
  
to	
  help	
  with	
  
expenses.	
  

Calcutta	
  –	
  Mr.	
  Bob	
  
Fuller	
  will	
  be	
  an	
  
asset	
  to	
  this	
  

event.	
  
	
  

$200-­‐$300	
  in	
  
Advertising	
  costs	
  

	
  
	
  
	
  

New	
   We	
  would	
  like	
  to	
  
advertise	
  this	
  
more.	
  	
  I	
  have	
  

spoken	
  with	
  Mr.	
  
Bob	
  Fuller	
  (Keels	
  
&	
  Wheels)	
  in	
  

regards	
  to	
  helping	
  
our	
  group	
  

advertise	
  this	
  
event,	
  he	
  is	
  

excited	
  to	
  help	
  us	
  
get	
  more	
  bidders	
  
with	
  disposable	
  
income	
  to	
  attend	
  
the	
  Calcutta.	
  	
  

Additional	
  ads	
  will	
  
be	
  placed	
  and	
  

invitations	
  will	
  be	
  
sent	
  out.	
  	
  

We	
  did	
  a	
  pilot	
  
with	
  the	
  Calcutta	
  

last	
  year,	
  
auctioning	
  off	
  
only	
  ½	
  of	
  the	
  
boats.	
  	
  We	
  will	
  
auction	
  off	
  all	
  
boats	
  this	
  year.	
  

	
  



	
  
	
  
	
  
	
  
	
  
	
  
	
  

JFest	
  Southwest	
  	
  
Event	
  Application	
  &	
  Supplemental	
  Materials	
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Hotel Occupancy Tax Funding Request

Please select before
proceeding

I have read the above guidelines and understand that my event/program must fall within one of these
categories to be considered for funding.

Organization/Group
Name Bay Access / Lakewood Yacht Club

Organization/Group
Address

2425 NASA Rd 1

Seabrook, Texas 77586
United States

Organization/Group
Contact Name Terry Chapman

Contact's Email LYC@lakewoodyachtclub.com

Contact's Phone 281-474-2511

Website Address for
Event or Organization www.jfestsouthwest.com

Non-Profit or For-
Profit Status Non-Profit

FEIN# 76-0637345

Organization's
Incorporation/Creation
Date

Dec 29, 1999

Purpose or Mission of
Organization/Group

Foster & conduct amateur sports competition as a 501 (c)(3). Sponsor, conduct and participate in
educational and conservation programs for boating. Promote youth boating, grant educational scholarships,
promote safety at sea.

Name of
event/program to be
funded

J/Fest Southwest 2016

Primary location of
event/program Seabrook, Texas and Galveston Bay

Please list any
additional locations
that pertain to this
event/program.

None

Date of event/program 10/28/2016

Expected total

http://maps.google.com/?q=2425+NASA+Rd+1%2B%2BSeabrook%2BTexas%2B77586%2BUnited+States
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attendance 500

How many times has
this event/program
been held?

6 (2010-2015)

For each of the last
three (3) times the
event/program has
been held, list the year
held, the number of
attendees, and the
method of determining
the attendance (crowd
estimates, ticket sales,
sign-in sheet, etc).

2015, 392 attendees 2014, 400 attendees 2013, 380 attendees Methodology: number of participating boats,
number of crew per boat, number of spectators signed up on the spectator boat (same for each year)

Which HOT funding
category does this
event/program fall?

3. Advertising, Solicitation and Promotions: advertising and conducting solicitations and promotional
programs to attract tourists and convention delegates or registrants to the municipality or its vicinity.
6. Sporting Event Expense: funding certain expenses, including promotional expenses, directly related to a
sporting event within counties with a population under 1 million.
9. Directional Signage: signage directing the public to sights and attractions that are frequently visited
within the municipality.

What is the primary
purpose of the
event/program for
which this application
applies?

To conduct a National Level Sail Boat Racing Regatta on Galveston Bay. The objective of this event is to
attract a high fraction of Out-of-Town participants and top level competitors by offering superior race
management, Texas hospitality, excellent entertainment and support for travel logistics for competitors,
families and friends.

Please indicate the
amount of funds you
are seeking from the
City of Seabrook.

$15,000.00

How will the funds be
used?

$5,500 Advertising ( Seabrook Business Promotion, Signage, Flyers, Promotional Merchandise) $7,500
Entertainment, Event Party $2,000 Regatta Expenses (Crane Rental for out-of-town boats, Trophies (With
Seabrook City Logo), volunteer support

What is the total
event/program
budget?

$27,400.00

Please upload your
entire event/program
budget.

j Fest 2016 Budget.xls

FY2015/16 Fund
Assistance Received $15,000.00

FY2014/15 Fund
Assistance Received $15,000.00

https://1a6769ee5b3acb3c60f9-82c33f5abbf70ea5f6ae24eb63aee1a1.ssl.cf2.rackcdn.com/1531495/5P7p8lgL/j%20Fest%202016%20Budget.xls
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FY2013/14 Fund
Assistance Received $15,000.00

Approximately how
much additional
funding do you
receive from other
organizations,
government entities,
sponsors or grants in
support of your
event/program.

$5,550.00 (Uncertain - waiting on committments)

Please identify any
other organizations,
government entities,
sponsors or grants that
have offered financial
support to your
event/program.

Seabrook Businesses/Organizations
Businesses/Organizations Outside of Seabrook

Check all the
promotional efforts
your
organization/group
coordinates:

Newspaper
Internet
Facebook
Twitter
YouTube
Email
Other

Do you submit press
releases about your
event/program?

Yes

Please identify the
number of releases
you typically send out
prior to your
event/program and
which media outlets
you target.

See attached marketing plan for details Six press releases are planned for release in the month of: 1-March
(save the date) 2-June (fall racing on Galveston Bay including J/ Fest) 3-July (announce major sponsor,
celebrity racers, etc) 4-August (Skippers meeting and agenda of activities) 5-Sept. (reminder of entry
deadline, updates as required) 6- November (Race Results) Note: press release dates target publication in
the next month (March release = publication in April)

Do you run
advertisements with or
send press releases to
publications or
agencies further than
75 miles away?

Yes

What geographic area
does your advertising
and promotions reach?

National, Southwest USA and Local
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Please upload your
Marketing Plan for the
event/program for
which funds are being
requested.

JFest Southwest 2016 Marketing Plan.docx

Please upload
examples of
advertisements, press
releases, promotions,
signage, and any other
materials.

Past Press Releases and Articles for J Fest.docx

How many Seabrook
hotel rooms were
occupied for your
FY2015/16
event/program?

uncertian

How many Seabrook
hotel rooms were
occupied for your
FY2014/15
event/program?

uncertian

How many Seabrook
hotel rooms were
occupied for your
FY2013/14
event/program?

uncertian

How many people
attending this
event/program are
expected in stay in
Seabrook hotels?

approx 175

How many nights are
they expected to stay? 2-3

Will you reserve a
room block at a
Seabrook hotel for this
event/program?

Uncertain

If so, for how many
rooms and at which
hotels?

We may or may not reserve blocks of rooms. If we do it will be at local Seabrook hotels in close proximity
to Lakewood. Our Seabrook Hotels will be promoted exclusively on the J/Fest Web site and regatta
documents. Seabrook hotels offered event discounts for past J/Fests and we expect them to do the same this
year

How will you measure
the impact of your

https://1a6769ee5b3acb3c60f9-82c33f5abbf70ea5f6ae24eb63aee1a1.ssl.cf2.rackcdn.com/1531495/BKhR0XWS/JFest%20Southwest%202016%20Marketing%20Plan.docx
https://1a6769ee5b3acb3c60f9-82c33f5abbf70ea5f6ae24eb63aee1a1.ssl.cf2.rackcdn.com/1531495/7dCwVyAz/Past%20Press%20Releases%20and%20Articles%20for%20J%20Fest.docx
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event on Seabrook
hotel activity (i.e.
room block usage
information, survey of
hoteliers, survey of
attendees, etc.)

We have detailed statistics on the number of out-of-town participants, and we know the number of crew for
each boat. We promote our Seabrook hotels in our regatta documents and our event website. Due to their
favorable location and discounted rates we can expect that the traveling competitors will stay at these local
hotels. Unfortunately we have found the questionnaires and surveys do not provide comprehensive and
reliable information regarding Seabrook Hotel room usage.

Organization/Group
Name Lakewood Yacht Club

Organization/Group
Contact Name David Christensen

Title of
Organization/Group
Contact

J/Fest Southwest 2016 Chairman

Authorized Signature

Single Line Text

Created: Feb 08, 2016 12:36:00 PM, IP: 170.133.200.240, By: Public

https://1a6769ee5b3acb3c60f9-82c33f5abbf70ea5f6ae24eb63aee1a1.ssl.cf2.rackcdn.com/1531495/ZUuXpxgk/signature_2795984_56b7ab930c9aa.png


Revenue
2016  Budget  
J  Fest %  of  total

Entry  fees $4,350 16%
Merchandise  Sales $2,500 9%
City  of  Seabrook  Sponsorship $15,000 55%
Local  Sponsors  (Cash) $1,350 5%
National  Sponsors $4,200 15%
Total   $27,400 100%

City  of  Seabrook  Sponsorship  as  %  of  Total  Revenue 55%

Advertising $5,500 20%
Trophies $2,500 9%
Skippers  Mtg  food,  drink,  Sat  Party,  Related  Food,  etc. $7,500 27%
Purchase  Merchandise $2,000 7%
Regatta  Expenses $4,400 16%
20%  Contingency $5,500 20%
Total $27,400 100%

Expenses



	
  
	
  

J/Fest	
  Southwest	
  Marketing	
  Plan	
  –	
  2016	
  
	
  

In  2016,  marketing  for  this  event  will  consist  of  two  specific  parts;;  
  

1.  Marketing  of  the  event  by  Lakewood  Yacht  Club  (LYC),  
2.  Marketing  of  the  regatta  by  J/Boats  Southwest    
  

Lakewood  Yacht  Club  (LYC)  focuses  on  local  media  and  regional  publicity.  LYC  also  
works  with  the  title  sponsor  City  of  Seabrook  to  coordinate  promotional  activities.    
  
J/Boats  Southwest  focuses  on  establishing  contacts  with  specific  potential  event  
participants  and  promoting  the  event  to  the  J/Boats  organizations.  Most  of  these  
important  contacts  are  outside  the  local  area.  They  consist  of  distinct  regional  and  
national  groups.    
  
The  influence  of  this  wider  marketing  is  expected  to  gain  ever  greater  significance  as  the  
regatta  grows  into  a  top-­shelf  national  event.  A  significant  milestone  towards  this  goal  
was  achieved  last  year  when  our  event  was  selected  to  host  the  2015  J/80  North  
American  Championships.  This  component  of  the  event  raises  the  exposure  to  national  
media  and  opens  new  avenues  for  marketing  to  a  national  audience.  
  
The  marketing  effort  promotes  J/Fest  Southwest  as  the  premier  regatta  of  its  type  in  
the  wider  region,  attracting  top  talent  and  nationally  recognized  competitors  
through  top  rate  regatta  management,  first  class  hospitality,  entertainment,  
facilities  and  unique  Galveston  Bay  location.  As  title  sponsor  for  the  regatta,  the  City  
of  Seabrook  is  promoted  through  promotion  of  its  businesses,  entertainment,  restaurants  
and  hotels.  The  official  Seabrook  logo  will  be  included  in  all  official  event  documents,  
website,  trophies,  etc.….  
  
For  2016:  Primary  efforts  will  be  focused  on  utilizing  social  media,  online  groups,  
networks,  phone  calls,  and  PR.    We  will  maintain  some  traditional  forms  of  marketing  
that  will  include  Print  Adds,  Banners,  Signs,  and  Online  Ads.    Included  in  this  document  
are  Lakewood’s  efforts  that  will  sometimes  cross-­over  with  promoting  the  event  itself.  
	
  
Lakewood  Yacht  Club  Marketing  Efforts  for  J/Fest  2016  will  
include:  
  
Social  Media:  Utilizing  social  media  connections  and  relationships,  we  will  use  Direct  
Message  communication  to  different  networks,  organizations  and  businesses,  along  with  
influencers  in  the  J/Boat  communities.  

•   Twitter:  
o   J/Boats  
o   J/22  Association  
o   US  Sailing  
o   IM24CA  
o   J/24District  Quebec  
o   Race  Yachts  
o   Sail  Couture  
o   World  Sailing  
o   Sailing  World  



	
  
o   Texas  Sailing  
o   J/80  France  
o   National  J/80  2015  
o   J/70  Class  Office  
o   Texas  J24  Circuit  
o   J/24  Class  
o   J/105  Class  
o   J/109  NL  
o   J/Cruise  
o   Promoting  through  Lakewood  Yacht  Club  page  

•   Facebook:  
o   Same  as  above  for  connections  
o   Promotions  through  Lakewood  Yacht  Club  page  
o   J/Community  Facebook  Pages  –  Connect  and  message  event  details  and  

request  them  to  promote  the  event  
•   Pinterest:  

o   Add  a  board  for  J/Fest  Southwest    
  
Online  Networks:  Notify  online  networks  and  groups  related  to  Sailing  and  J/Boats  of  
the  event:  

•   Save  the  Date  –  once  details  are  made  and  initial  press  release  is  developed  
•   3  Months  Prior  
•   2  Months  Prior  
•   1  Month  Prior  

  
Online  Advertisement    

•   Spotlight  Banner  Ads  for  J/boat.com  –  Waiting  on  information  
•   Sail  Magazine    -­  Waiting  on  information  
•   Sailing  Anarchy-­  Waiting  on  information  
•   Scuttlebutt-­  Waiting  on  information  

  
Direct  Outreach:  

•   Volunteers  are  reaching  out  to  networks,  influencers,  past  attendees,  and  
targeted  individuals  to  promote  the  event.  

  
Email  Campaign  -­    

•   Email  to  past  attendees  through  Constant  Contact  
•   One-­time  email  to  National  Racing  Email  list  –  4888  Emails  
•   List  Purchase  

  
Print  Media  Advertising  –  Cost  Based  on  Chair  Decision  

•   Local  -­    
o   Telltales  Magazine  
o   The  Citizen  (Houston  Community  Newspapers)  
o   Galveston  Daily  News  

•   National  -­  NA  
  
Banners  across  NASA  Parkway  –    
Hoping  the  City  of  Seabrook  will  pay,  update  the  date  of  the  regatta,  and  will  put  them  up  
for  us.  
  
Pole  Banners  -­  TBD  



	
  
See  the  current  Pole  Banners  on  NASA  Rd.    We  are  hoping  the  City  of  Seabrook  will  put  
them  up  for  us,  just  like  Keels  &  Wheels.  
  
Press  Releases:  
Press  releases  will  be  sent  with  appropriate  photo  to  local  and  national  media,  television  
stations  in  Houston,  northern  and  eastern  yacht  clubs,  Texas  lake  yacht  clubs,  and  yacht  
clubs  of  the  Gulf  Coast.  We  will  target  J/Boat  interest  groups  directly  to  follow  up.  
  
National  Publications:  

•   Sailing  Magazine  
•   Sailing  World  
•   Sail  Magazine  
•   Cruising  World  
•   Latitude  38  
•   Online:  J/Boats  http://www.jboats.com/  

  
Schedule  of  press  releases  is  the  following:  

•   Save  the  Date  –  April  publication  
•   All  J/Boat  Sailors  are  Invited  to  Bay  Area  This  Fall  –  June  publication  
•   J/Fest  Southwest  (Event  Updates  TBD)–  July  publication  
•   J/Fest  Southwest  (Don’t  Miss  It  -­  TBD)–  August  publication  
•   J/Fest  Southwest  Regatta  Skippers’  Meeting  –  Sept.  pub.  
•   LOCAL  PR  –  Promote  the  event  in  October  to  target  locals  
•   J/Fest  Southwest  Regatta  Race  Results  –  Nov.  publication  

  
  
Status  of  Spectator  and  Press  Boats  
Troy  Wise  will  check  with  Paul  Dunphey  on  using  his  “Liberty  Bell”  again  for  the  J/Fest  
Southwest  Regatta.    Registration  for  this  is  handled  on  line  and  special  invitations  are  
extended  to  the  Mayor  and  City  Council  to  ride  on  the  boat.  

•   We  will  promote  through  Social  Media    
  
Signs/Posters  -­    
Will  have  signs  created  to  post  around  property  and  at  partner  businesses,  locations,  
and  organizations.    
-­  Assign  this  to  a  volunteer  or  volunteers  for  schedule  and  location  for  putting  up,  taking  
down,  and  for  storing.  	
  

Combine	
   with	
   LYC’s	
   On-­‐‑Going	
   Marketing	
   Efforts	
   to	
   Spotlight	
   the	
  
J/Fest	
  Event:	
  

•   Internal:  
•   Monthly  Member  Mixer    
•   Weekly  e-­Letters  
•   Monthly  Lakewood  Log  
•   Special  Events  –  Promoting  to  members  to  encourage  participation  

o   Posters  
o   Flyers  



	
  
o   TV  Welcome  Screen  
o   Email  
o   Check  Presenters  
o   Bulletin  Boards  
o   Website  
o   Mobile  App  

•   4-­5  Monthly  Blogs  Targeting  boating  Lifestyle  
•   Continuous   Website   updates   that   promote   monthly   events   (internally   and  

externally)  
•   Entry  Sign  -­  Electronic  
•   Committee  Meetings    
•   Member  Website  -­  event  updates,  calendar,  etc.  
•   NEW  for  2016  –  Lakewood  Mobile  App  –  Use  as  a  communication   tool  and  

push  notifications  (spotlight  events)  
o   Includes  spotlighting  specific  events  

•   Facebook    
•   Twitter    
•   Pinterest  
•   LinkedIn  

•   Outreach:  
•   PR   Efforts   (see   above   for   more   info)   –   Targeting   club   events,   activities,  

races,  regattas,  etc.  
o   Strong  relationships  with  all   local  media  ensures  our  news  and  press  

releases   are   distributed   in   the  most   popular  mediums   in   the   area   –  
Our  database  includes  over  75  print,  TV,  and  online  mediums    

§   Traditional  Print:  
§   Houston  Chronicle  
§   Bay  Area  Observer  
§   Telltales  Magazine  
§   The  Citizen  (Houston  Community  Newspapers)  
§   Galveston  Daily  News  
§   Scene  Live  
§   Houstonian  
§   Southwest  Boating  
§   Guidry  News  

§   New  Print:  
§   Concur  



	
  
§   Coast  Monthly  

o   Community  Outreach  –  Dedicated  Past  Marketing  Manager  attends  
all  local  governmental,  business  and  development  events  

§   Seabrook  &  Clear  Lake  Chamber  Events  
§   Bay  Area  Houston  Economic  Partnership  
§   New  Business  Openings  

o   Community  Events  Participation  –  ex.  Celebration  Seabrook  
o   Charitable  Efforts  -­  Lakewood  donates  and/or  participates  with  a  variety  

of  charitable  endeavors  throughout  the  community  to  build  goodwill  
•   External:    

o   Website  –  Currently  averages  17-­20,000  Visits  a  Month  
§   Continuous  Updates  based  on  event  

o   Public   Blog   –   2-­4   Blogs  will   be   posted   based   on   the   event   updates  
and  influencers  

o   PPC  Campaign  for  the  Website  –  Key  terms  that   lead  to  our  website  
event  information  -­  TBD  

o   Online  Advertising  –  TBD  

J/Boats  Southwest  (Scott  Spurlin,  Owner)  Marketing  Efforts  will  
include:  
  

• J/Fest  Southwest  dedicated  regatta  website  
o   Web  site  design  and  content  population  
o   Web  site  hosted  by  J/Boats  ]Southwest  
o   All  sponsors  advertised  on  and  linked  from  the  website  
o   Emphasis  on  utilizing  Seabrook  merchants  during  J/Fest  and  year  
o   around  
o   Pictures  from  past  events  
o   Video  footage  of  past  events  
o   Video  footage  of  Seabrook  Mayor  promoting  event  

•   J/Boats  Southwest  newsletter  
o   ~1200  subscribers  in  the  Southwest  and  the  nation  
o   Multiple  dedicated  mailings  focused  on  motivating  the  J/sailors  to  attend  

J/Fest  
•   J/Boats  Southwest  dedicated  mailings  

o   Focused  mailer  to  all  J/Boat  owners  encouraging  them  to  attend  J/Fest  
•   Host  conference  calls  

o   Focused  calls  with  J/Boat  owners  and  One  Design  class  management  to  
establish  J/Fest  as  an  event  on  their  annual  calendars:  J/22,  J/24,J/70,  
J/80,  J/105,  and  J/109  classes  

•   Additional  mailers  and  phone  calls  to  PHRF  boat  owners  
  

•   J/Boats  Southwest  Design  work  on:  
o   Regatta  posters  
o   Regatta  t-­shirts  



	
  
o   Regatta  coffee  cups  
o   Regatta  flyers  

  
•   Annual  J/Boats  Southwest  Calendar  

o   Prominently  features  J/Fest  Southwest  
  

•   Visit  other  Yacht  Clubs  to  personally  invite  sailors  to  J/Fest  
o   Target  Yacht  Clubs  
o   Houston  YC  
o   Fort  Worth  Boat  Club  
o   Dallas  Corinthian  YC  
o   Austin  YC  
o   Rush  Creek  YC  
o   Dillon  YC,  Dillon,  Colorado  
o   Canyon  Lake  YC-­San  Antonio  
  

•   Post  flyers  at  the  Yacht  Clubs  
  

•   Market  to/solicit  sponsorships  to  ~8-­12  Marine  Industry  sponsors  
•   Present  and  market  J/Fest  Southwest  to  these  sponsors  

•   Letters  
•   Phone  calls  
•   Thank  you  letters  and  pictures  from  the  event  

•   Sponsorships  provide  cash  and  product/services  sponsorships  
  

•   Work  with  J/Boats  corporate  marketing  to  promote  J/Fest  Southwest  
o   Global  mailer  with  advertising  for  J/Fest  Southwest  ~18,000  recipients  
o   Arrange  for  J/Boats  co-­founder  and  J/Boat  designer  Rodney  Johnstone  to  

attend  J/Fest  
o   Work  with  Lakewood  YC  marketing  
o   Press  release  content  
o   Distribution  of  LYC  press  releases  

  
•   J/Boats  Southwest  provides  merchandise  

o   Skipper  bags  
o   Annual  Commemorative  Collectors  Coffee  Cups    

  
•   Other  Marketing/Promotional  Activities  

o   Promote  the  event  to  other  YC’s  around  North  America  
o   Discuss  using  the  J/Fest  Southwest  as  a  regatta  venue  for  a  major  

regional,  national,  or  world  event  
o   Work  with  other  J/Boat  owners  to  invite  their  customer  base  to  attend  



Examples	
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  Past	
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Hotel Occupancy Tax Funding Request

Please select before proceeding I have read the above guidelines and understand that my event/program must
fall within one of these categories to be considered for funding.

Organization/Group Name BAY ACCESS LYC RACE SERIES

Organization/Group Address

P O BOX 221

SEABROOK, TX 77586
United States

Organization/Group Contact Name EDNA RICE

Contact's Email ERICE@ERICE.COM

Contact's Phone 713-594-0140

Website Address for Event or Organization HARVESTMOONREGATTA.COM,BAY-
ACCESS.COM,LAKEWOODYACHTCLUB.COM

Non-Profit or For-Profit Status Non-Profit

FEIN# 76-0637345

Organization's Incorporation/Creation Date 12/29/1999

Purpose or Mission of Organization/Group
BAY ACCESS IS AN EDUCATIONAL CHARITY PROMOTINGYOUTH
AND AMATEUR SAILING IN THE CLEAR LAKE AND GALVESTON
BAY AREA.

Name of event/program to be funded BAY ACCESS LYC RACE SERIES

Primary location of event/program LAKEWOOD YACHT CLUB, SEABROOK, TX

Please list any additional locations that pertain to
this event/program. GALVESTON BAY, CLEAR LAKE, GULF OF MEXICO

Date of event/program 09/01/2017

Expected total attendance 2300

How many times has this event/program been
held? 30

For each of the last three (3) times the
event/program has been held, list the year held, the
number of attendees, and the method of
determining the attendance (crowd estimates,

FOR EACH OF THE LAST THREE YEARS WE HAVE HAD AT LEAST
2300 PARTICIPANTS OVER THE COURSE OF THE SERIES.
MULTIPLE INVITATIONAL EVENTS ARE INCLUDED OVER THE
COURSE OF THE YEAR, BRINGING VISITORS FROM ALL OVER
TEXAS. ONE EVENT IN OCTOBER BRINGS VISITORS FROM

http://maps.google.com/?q=P+O+BOX+221%2B%2BSEABROOK%2BTX%2B77586%2BUnited+States
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ticket sales, sign-in sheet, etc). AROUND THE WORLD. RACE REGISTRATIONS AND WRISTBAND
SALES ARE THE PRIMARY METHOD USED TO ESTIMATE
ATTENDANCE

Which HOT funding category does this
event/program fall?

2. Registration of Convention Delegates: the furnishing of facilities,
personnel and materials for the registration of convention delegates or
registrants.

What is the primary purpose of the event/program
for which this application applies?

TO PROVIDE AN EXCEPTIONAL VENUE FOR AMATEUR SAILOAT
RACING IN ORDER TO ENCOURAGE CONTINUING IMPROVEMENT
IN THE AREA'S REPUATION FOR HOSTING FIRST CLASS US
SAILING NATIONAL LEVEL EVENTS. FUNDS ARE USED TO
CREATE A SUPERIOR RACING ATMOSPHERE AND TO EDUCATE
PARTICIPANTS THAT THE SEABROOK AREA OFFERS NOT ONLY
GREAT SAILING BUT AN OPPORTUNITY TO COMBINE RACING
WITH A FAMILY GETAWAY.

Please indicate the amount of funds you are
seeking from the City of Seabrook. 25,000

How will the funds be used?

THE FUNDS WILL GIVE SEABROOK EXCLUSIVE PLATINUM
LEVEL SPONSORSHIP (NO OTHER CITIES WILL BE ALLOWED TO
SPONSOR EVENTS). FUNDS WILL BE SPENT ON ADVERTISING,
WEB PRESENCE DEVELOPMENT, PROMOTIONAL MATERIALS,
REGISTRATION SUBSITIES, PARTICIPATION GIFTS, AND TROPHY,
ENTERTAINMANET AND OTHER EVENT UPGRADES TO ATTRACT
OUT OF TOWN PARTICIPANTS; RACE COMMITTEE SUPPORT AND
TRAINING REQUIRED TO ATTRACT NATIONAL EVENTS; TRAVEL
AND HOTEL EXPENSES FOR OUT OF TOWN UMPIRES AND
JUDGES; CRANE AND TENT RENTAL FOR NATIONAL LEVEL
EVENTS

What is the total event/program budget? $200,000

Please upload your entire event/program budget. 2016-17 Budget.xls

FY2015/16 Fund Assistance Received 25,000

FY2014/15 Fund Assistance Received 25,000

FY2013/14 Fund Assistance Received 10,000

Approximately how much additional funding do
you receive from other organizations, government
entities, sponsors or grants in support of your
event/program.

30,000

Please identify any other organizations,
government entities, sponsors or grants that have
offered financial support to your event/program.

Seabrook Businesses/Organizations
Businesses/Organizations Outside of Seabrook

https://1a6769ee5b3acb3c60f9-82c33f5abbf70ea5f6ae24eb63aee1a1.ssl.cf2.rackcdn.com/1531495/Ks8aTIPO/2016-17%20Budget.xls
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Check all the promotional efforts your
organization/group coordinates:

Newspaper
Internet
Facebook
YouTube
Email
Other

Do you submit press releases about your
event/program? Yes

Please identify the number of releases you
typically send out prior to your event/program and
which media outlets you target.

MONTHLY RELEASES HIGHLIGHTING UPCOMING RACES AND
RECOGNIZING PAST EVENTS

Do you run advertisements with or send press
releases to publications or agencies further than 75
miles away?

Yes

What geographic area does your advertising and
promotions reach?

NATIONALLY, PARTICULARLY THROUGH US SAILING, THE
NATIONAL AUTHORITY OVERSEEING SAILING RACING IN THE
US

Please upload your Marketing Plan for the
event/program for which funds are being
requested.

race series marketing plan 2016-17.doc

Please upload examples of advertisements, press
releases, promotions, signage, and any other
materials.

How many Seabrook hotel rooms were occupied
for your FY2015/16 event/program? UNCERTAIN

How many Seabrook hotel rooms were occupied
for your FY2014/15 event/program? UNCERTAIN

How many Seabrook hotel rooms were occupied
for your FY2013/14 event/program? UNCERTAIN

How many people attending this event/program are
expected in stay in Seabrook hotels? 100

How many nights are they expected to stay? 4

Will you reserve a room block at a Seabrook hotel
for this event/program? Uncertain

If so, for how many rooms and at which hotels?

MANY OF OUR EVENTS REQUIRE QUALIFYING BY PLACING IN
AN EARLIER EVENT, BUT USUALLY BLOCKS OF ROOMS EXPIRE
BEFORE COMPETITORS KNOW IF THEY ARE ABLE TO COMPLETE.
A FEW EVENTS, LIKE TEXAS YOUTH RACE WEEK, ARE

https://1a6769ee5b3acb3c60f9-82c33f5abbf70ea5f6ae24eb63aee1a1.ssl.cf2.rackcdn.com/1531495/GJ0pirti/race%20series%20marketing%20plan%202016-17.doc
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EXCEPTIONS, SO BLOCKS MAY BE REQUESTED

How will you measure the impact of your event on
Seabrook hotel activity (i.e. room block usage
information, survey of hoteliers, survey of
attendees, etc.)

WE CONTACT NEARBY HOTELS FOLLOWING OUR LARGER
EVENTS TO VERIFY THAT THEY DID SEE AN IMPACT FROM OUR
EVENTS

Organization/Group Name BAY ACCESS LYC

Organization/Group Contact Name EDNA RICE

Title of Organization/Group Contact LYC RACE SPONSORSHIP CHAIR

Authorized Signature

Single Line Text

Created: Feb 25, 2016 07:22:32 PM, IP: 172.15.229.244, By: Public



Attachment  3:    LYC  Bay  Assess  Race  Series  Budget

category
One  year's  budget  based  
on  12  months  of  racing

revenue

Raffle charity  raffle 2375
Entry  fees  (Revenue  to  Bay  Access  subject  to  12%  fee)entryfees 73380
Bus  rides expense  reimbursement 1715
Postage expense  reimbursement 72
Tracker  rental  (Kattack  or  Spot)   expense  reimbursement 4275
FJ  Rental  (from  Regatta  Tech) expense  reimbursement 200
Lunches food  &  beverage  income 1525.5
Wristbands food  &  beverage  income 27123.59
sales  tax  collected merchandise  sold 2479.07
Retail  Sales merchandise  sold 48730.4
American  Sails  (Bank  Sails) sponsorship 3000
Gulf  Coast  Island  Packet  Assoc-­Manufactures  Trophysponsorship 250
Hayes  Rigging sponsorship 650
Hays  Companies sponsorship 3000
Little  Yacht  Sales sponsorship 5250
Nautic sponsorship 4100
OJ's  Marine sponsorship 3600
SailwithScott sponsorship 200
Seabrook,  City  of sponsorship 10000
Sea  Lake  Yacht  Sales-­Luna,Beneteau,Catalina,Seacraftsponsorship 3600
Sponsorship  -­  Baker  &  Hostetler sponsorship 1500
Sponsorship  -­  HSH  Yacht  Sales  ($100  per  boat  up  to  $3000)sponsorship 800
Sponsorship  -­  Jim  Winton sponsorship 1500
Sponsorship  funds sponsorship 20
texas  coast  yachts sponsorship 250
Windward  Sea  Ventures sponsorship 1200
Revenue 200,795.56                                                    

expense
race  advertising advertising 3,707.50                                                            
Artwork advertising -­                                                                            
Posters  /  mailers advertising 3,793.00                                                            
website advertising 1,000.00                                                            
Printing-­posters  (not  race  documents) advertising 103.11                                                                  
sponsor  yard  Signs  and  Seabrook  banner advertising 222.73                                                                  
BA  Co-­Sponsorship  fees fees 2,504.28                                                            
Bank  fees fees 813.30                                                                  
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USODA  partiipation  fees 940.00                                                                  
Class  rep  espenses   324.61                                                                  
PRO  expenses 671.00                                                                  
Credit  card  fees   264.38                                                                  
License  fee fees 5,000.00                                                            
Network  Regatta  fees fees 4,820.02                                                            
Race  management  fee fees 6,250.00                                                            
Sales  percentages fees 11,799.90                                                        
Sales  percentages  -­  LYC fees 12,369.32                                                        
TSA  fees fees 300.00                                                                  
Coke  setup food  and  beverage   722.76                                                                  
Dinner food  and  beverage   29,735.26                                                        
Neptune  subs  -­  lunches food  and  beverage   2,613.27                                                            
Wristbands food  and  beverage   685.76                                                                  
Included  meals-­breakfast 1,500.00                                                            
Included  meals-­lunch 1,500.00                                                            
Extra  meal  packages  sold -­                                                                            
Included  meals-­host  dinner -­                                                                            
Merchandise merchandise  for  resale 22,616.29                                                        
Sponsor  supported  expense-­waterbottles -­                                                                            
Sales  tax  collected 2,479.07                                                            
Tee  shirts-­biennial  off  shore  race merchandise  for  resale 1,848.00                                                            
Miscellaneous misc 511.79                                                                  
Tracking  set  up  fees Offshore  RC  Support 1,562.00                                                            
Committee  Room  Supplies Offshore  RC  Support 264.01                                                                  
Flags-­HMR  start  groups Offshore  RC  Support 2,500.00                                                            
Gasoline Offshore  RC  Support 630.13                                                                  
Hotel Offshore  RC  Support 1,711.90                                                            
Kattack  Tracking  (non-­reimbursed-­Set  up  fees) Offshore  RC  Support 250.00                                                                  
Race  supplies Offshore  RC  Support -­                                                                            
Labor-­HMR  helper  for  Terry out  of  town  party  expense 800.00                                                                  
Decorations out  of  town  party  expense 812.81                                                                  
tent  rental 2,185.00                                                            
Entertainment  out  of  town out  of  town  party  expense 3,800.00                                                            
Keg  beer  +  setup out  of  town  party  expense 970.88                                                                  
Bacardi  Early  entry  Party  or  Kick  off  party race  gathering  expense 3,084.79                                                            
Skippers  bags race  gathering  expense 150.00                                                                  
Awards  food race  gathering  expense 207.97                                                                  
Entertainment race  gathering  expense 2,550.00                                                            
Mt.  Gay  Rum race  gathering  expense 385.00                                                                  
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Safety  Day  food/drinks race  gathering  expense 1,176.88                                                            
sponsor  meals 147.00                                                                  
Skippers  meeting race  gathering  expense 2,402.74                                                            
Bag  stuffing  party  expenses RC  support 88.59                                                                      
Boat  fuel RC  support 1,420.81                                                            
Boat  provisioning  (LYC) RC  support 2,843.39                                                            
Boat  provisioning  (Neptune  subs) RC  support -­                                                                            
bow  numbers RC  support 652.64                                                                  
Color  copies  -­race  documents RC  support 842.42                                                                  
Local  committee  room  supplies RC  support 289.42                                                                  
Flags RC  support 3,736.75                                                            
Gasoline RC  support 200.00                                                                  
Hotel-­local RC  support 180.00                                                                  
Kattack  (non-­reimbursed-­Set  up  fees) RC  support -­                                                                            
judges  airfare RC  support 302.30                                                                  
volunteer  appreciation  party RC  support 764.52                                                                  
fuel  for  judges RC  support -­                                                                            
FJ  Rental  to  BA reimburseable  expense 200.00                                                                  
Spot  rentals reimburseable  expense 4,403.00                                                            
Bus  charter reimburseable  expense 1,562.50                                                            
Postage reimburseable  expense 12.05                                                                      
Sales  tax  collected reimburseable  expense -­                                                                            
Crane  Rental rentals  local 1,639.00                                                            
Dance  floor  rental rentals  local -­                                                                            
Trophies trophies  &  givaways 20,040.45                                                        
Participant  free  tshirts trophies  &  givaways 2,749.75                                                            
Expenses 186,614.05                                                    

profit  (loss) 14,181.51                                                



Revenue category

OSODA  
Jan  18-­20,  
2014

revenue

Raffle Revenue charity  raffle
Entry  fees  kept  by  USODA 4595
Entry  fees  (Revenue  to  Bay  Access  subject  to  12%  fee)Revenue entryfees 5,405.00                          

Bus  rides Revenue
expense  
reimbursement

Postage Revenue
expense  
reimbursement

Tracker  rental  (Kattack  or  Spot)  Revenue
expense  
reimbursement

FJ  Rental  (from  Regatta  Tech)Revenue
expense  
reimbursement

Extra  food  sold Revenue
food  &  beverage  
income 260

Lunches Revenue
food  &  beverage  
income

Wristbands Revenue
food  &  beverage  
income

Cooler  bags  sold Revenue merchandise  sold
Extra  shirts  sold Revenue merchandise  sold
Retail  Sales Revenue merchandise  sold
American  Sails  (Bank  Sails)Revenue sponsorship
Gulf  Coast  Island  Packet  Assoc-­Manufactures  TrophyRevenue sponsorship
Hayes  Rigging Revenue sponsorship
Hays  Companies Revenue sponsorship
Higgins,Smythe  &  Hood-­manufacturers  trophyRevenue sponsorship
Keith  Spalding  SponsorshipRevenue sponsorship
KO  Sailing Revenue sponsorship
Little  Yacht  Sales Revenue sponsorship
Mantus  Anchors-­Greg  KutsenRevenue sponsorship
OJ's  Marine Revenue sponsorship
Sea  Lake  Yacht  Sales-­Luna,Beneteau,Catalina,SeacraftRevenue sponsorship
Sponsorship  -­  Baker  &  HostetlerRevenue sponsorship
Sponsorship  -­  HSH  Yacht  Sales  Revenue sponsorship
Sponsorship  -­  Jim  WintonRevenue sponsorship
Sponsorship  funds Revenue sponsorship
Steve  Rhyne  SponsorshipRevenue sponsorship
Sysco-­  for  Coca  Cola Revenue sponsorship
Tony  Wessendorff  SponsorshipRevenue sponsorship
Trophy  funds   Revenue sponsorship
Tx  Mariners  Cruising  Assoc-­trophy  sponsorshipRevenue sponsorship
West  Marine Revenue sponsorship
Revenue 10,260.00                      



expense
race  advertising Expense advertising
Artwork Expense advertising
Posters  /  mailers Expense advertising
Printing-­posters  (not  race  documents)Expense advertising
sponsor  yard  Signs Expense advertising
BA  Co-­Sponsorship  feesExpense fees
Bank  fees Expense fees
USODA  partiipation  fees 800
Class  rep  espenses  (est) 1000
PRO  expenses 500
Credit  card  fees  (est  3%) 300
shipping  fee  for  USODA  materials 65
Umpire  and  chief  judge  expenses 3000
HMR  Trademark  licenseExpense fees
License  fee Expense fees
Network  Regatta  fees Expense fees
Race  management  feeExpense fees 1000
Sales  percentages Expense fees
Sales  percentages  -­  LYCExpense fees 648.6
TSA  fees Expense fees
Coke  setup Expense food  and  beverage  
Dinner Expense food  and  beverage  
Neptune  subs  -­  lunchesExpense food  and  beverage  
Wristbands Expense food  and  beverage  
Included  meals-­breakfast 560
Included  meals-­lunch 560
Extra  meal  packages  sold 260
Included  meals-­host  dinner 960

Merchandise Expense
merchandise  for  
resale

Tee  shirts-­gulfport Expense
merchandise  for  
resale

Miscellaneous Expense misc
Tracking  set  up  fees Expense Offshore  RC  Support
Committee  Room  SuppliesExpense Offshore  RC  Support
Flags-­HMR  start  groupsExpense Offshore  RC  Support
Gasoline Offshore  RC  Support
Hotel Expense Offshore  RC  Support
Kattack  Tracking  (non-­reimbursed-­Set  up  fees)Offshore  RC  Support
Race  supplies Expense Offshore  RC  Support

Labor-­HMR  helper  for  TerryExpense
out  of  town  party  
expense

Decorations Expense
out  of  town  party  
expense

Entertainment  out  of  town
out  of  town  party  
expense



Keg  beer  +  setup Expense
out  of  town  party  
expense

Bacardi  Early  entry  PartypartyExpense
race  gathering  
expense

Skippers  bags Expense
race  gathering  
expense

Awards  food Expense
race  gathering  
expense 100

Entertainment Expense
race  gathering  
expense

Mt.  Gay  Rum Expense
race  gathering  
expense

Safety  Day  food/drinks Expense
race  gathering  
expense

Skippers  meeting Expense
race  gathering  
expense

Bag  stuffing  party  expensesExpense RC  support
Boat  fuel Expense RC  support 1200
Boat  provisioning  (LYC)Expense RC  support 300
Boat  provisioning  (Neptune  subs)Expense RC  support
bow  numbers Expense RC  support
Color  copies  -­race  documentsExpense RC  support
Local  committee  room  supplies RC  support
Flags RC  support
Gasoline Expense RC  support
Hotel-­local RC  support
Kattack  (non-­reimbursed-­Set  up  fees)Expense RC  support
judges  airfare Expense RC  support
fuel  for  judges Expense RC  support

FJ  Rental  to  BA Expense
reimburseable  
expense

Spot  rentals Expense
reimburseable  
expense

Bus  charter Expense
reimburseable  
expense

Postage Expense
reimburseable  
expense

Sales  tax  collected Expense
reimburseable  
expense

Crane  Rental Expense rentals  local
Dance  floor  rental Expense rentals  local
Tent  Rental Expense rentals  out  of  town
Trophies Expense trophies  &  givaways 800
Participant  free  tshirts trophies  &  givaways 1000
Expenses 13,053.60                      

profit  (loss) (2,793.60)                  





For  USODA  must  be  covered  by  registration  fee
For  USODA  must  be  covered  by  registration  fee
Voluntary  food  packages  for  coaches,  parents  at  USODA
For  USODA  must  be  covered  by  registration  fee

costs  recovered  upon  sale

costs  recovered  upon  sale
misc.

Advertising  builds  the  event  and  promotes  the  area  beyond  local  racers  [USODA  will  
provide  some  advertising]

Fees  are  costs  of  doing  business  which  need  to  be  passed  on  the  the  participants.        
To  encourage  more  attendance,  we  could  seek  assistance  from  benefitted  
sponsors  to  lower  registrations  costs  passed  on  to  attendees.  [USODA  
encourages  local  sponsorship  to  defray  entrance  costs.    Naming  rights  are  
limited  so  KO  Sailing  is  one  option.    Non  aligned  sponsors  like  City  of  Seabrook  
would  also  be  an  option  but  KO  Sailing  would  have  to  be  offered  opportunity  to  
bid.    Payment  of  a  portion  of  registration  fees  is  a  legitimate  use  of  Hotel  
Occupancy  Tax  funds]

Food  and  beverage  expenses  can  be  recovered  from  those  directly  benefited

Offshore  race  expenses,  unless  involving  local  meetings  with  over  night  hotel  use  
potential  must  be  excluded  from  consideration  for  HOT  funds

A  great  race  party  makes  the  event  more  attractive  to  and  memorable  to  outsiders  who  
then  advertise  for  us  in  their  own  locales  and  among  their  class  hierarchy  but  with  

limited  out  of  town  visitors  to  our  town



This  will  be  an  expense  beginning  in  Oct  2013  but  primarily  in  Port  Aransas

Local  RC  support  is  needed  to  keep  volunteers  in  order  to  promote  a  bigger  and  better  
race  program  to  attract  outside  racers,  HMR  out  of  town  RC  support  is  separate    
[For  USODA  I  am  assuming    $100  per  day  per  boat  for  fuel  and  cleaning  costs]

reimbursable  expenses  can  be  paid  by  the  party  directly  benefited

local  rentals  to  accommodate  larger  out  of  town  groups

Bigger  race,  more  trophies,  out  of  towners  should  pick  up  their  own  costs  or  get  from  
sponsors  benefited  by  tourism  [USODA  1st-­4th  in  2  fleets  plus,  if  desired,  Tshirts  

A  great  race  party  makes  the  event  more  attractive  to  and  memorable  to  outsiders  who  
then  advertise  for  us  in  their  own  locales  and  among  their  class  hierarchy  but  with  

limited  out  of  town  visitors  to  our  town

Safety  day,  skippers  meetings  and  Early  entry  parties  held  locally  have  potential  for  
over  night  guests.



American  Sails  (Bank  Sails)Revenue sponsorship
argonauta sponsorship
boatpix sponsorship
bahama  rigging
Sound  financial  Solutions sponsorship
Gulf  Coast  Island  Packet  Assoc-­Manufactures  TrophyRevenue sponsorship
Hayes  Rigging Revenue sponsorship
Hays  Companies Revenue sponsorship
Higgins,Smythe  &  Hood-­manufacturers  trophyRevenue sponsorship
jk3 sponsorship
Keith  Spalding  SponsorshipRevenue sponsorship
KO  Sailing Revenue sponsorship
Little  Yacht  Sales Revenue sponsorship
mauri  pro sponsorship
Mantus  Anchors-­Greg  KutsenRevenue sponsorship
Nautic sponsorship
OJ's  Marine Revenue sponsorship
sailathon
SailwithScott sponsorship
Sea  Lake  Yacht  Sales-­Luna,Beneteau,Catalina,SeacraftRevenue sponsorship
Seitzinger  group/Shaklee sponsorship
Sponsorship  -­  Baker  &  HostetlerRevenue sponsorship
Sponsorship  -­  HSH  Yacht  Sales  Revenue sponsorship
Sponsorship  -­  Jim  WintonRevenue sponsorship
Sponsorship  funds Revenue sponsorship -­                  
Steve  Rhyne  SponsorshipRevenue sponsorship
Sysco-­  for  Coca  Cola Revenue sponsorship
texas  coast  yachts sponsorship
Tom  Frankum sponsorship
Don  Mitchell sponsorship
Paul  Dunphey sponsorship
Doug  Obrien sponsorship
Franz  Gillebaard sponsorship
Tony  Wessendorff  SponsorshipRevenue sponsorship
true  nort  marine sponsorship
Trophy  funds   Revenue sponsorship -­                  
Tx  Mariners  Cruising  Assoc-­trophy  sponsorshipRevenue sponsorship
West  Marine Revenue sponsorship



2012
-­                   500.00 500.00

500.00 500.00

2000.00 2000.00
0.00 0.00

####### 1000.00
0.00 0.00

1270.00 1270.00

2000.00 2000.00

0.00 0.00

500.00       -­                   500.00
####### 1100.00
500.00       500.00

-­                   -­                   -­                   90.00 90.00
####### 1000.00

900.00 900.00

####### 1000.00

-­                   -­                   -­                   2750.00 2750.00
0.00 0.00 sponsor  total

2000.00 2000.00 17110.00
12010.00
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.com

Qualifying(Event(for(the(Texas(Navy(Cup
and(the(Sw(Rhoads(Fisher(Trophy

A(Texas(Offshore(Racing(Circuit(1TORCk(Event

Heald Bank Regatta
April(:$L:m4(:b7$

Skippers0(Meeting4(Friday4(April(:P(at(Lakewood(Yacht(Club4(":3bPM
Registration(Fee4(-"$(LL(Register(online(at(wwwwLakewoodYachtClubwcom

After(race(2Steak(,(Stories2(party4(Monday4(April(:"4(:b7$4(m:bbPM
Monday(Night(Grill(at(Lakewood(Yacht(Club(

Awards(will(be(presented(during(the(Shoe(Regatta
Awards(Presentation4(Sunday4(May(7"4(:b7$

©David Bristow

Bay Access
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§ 2015 www.lakewoodyachtclub.com 
• January: 23,073 Visits, 12,127 Unique Visitors, 234 Members 
• February: 18,785 Visits, 9,109 Unique Visitors, 216 Members 
• March: 22,109 Visits, 8,812 Unique Visitors, 254 Members 
• April: 19,643 Visits, 6,008 Unique Visitors, 253 Members 
• May: 24,004 Visits, 10,774 Unique Visitors, 233 Members 
• June: 15,373 Visits, 5,772 Unique Visitors, 238 Members 
• July: 20,879 Visits, 9,768 Unique Visitors, 241 Members 
• August: 16,865 Visits, 6,085 Unique Visitors, 233 Members 
• September: 21,142 Visits, 6,281 Unique Visitors, 260 Members 
• October:  28,779 Visits, 12,968 Unique Visitors, 230 Members 
• November: 17,162 Visits, 6,290 Unique Visitors, 232 Members 

 
§ 2015 www.harvestmoonregatta.com 

	

	



2015 LYC Regatta Calendar - Final.indd   1 2/25/2015   4:39:45 PM
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Hotel Occupancy Tax Funding Request

Please select before
proceeding

I have read the above guidelines and understand that my event/program must fall within one of these
categories to be considered for funding.

Organization/Group
Name Bay Area Houston Ballet & Theatre

Organization/Group
Address

Bay Area Houston Ballet & Theatre
910 Gemini, Houston, TX 77058
Houston, TX 77573
United States

Organization/Group
Contact Name Diane Younker

Contact's Email office@bahbt.org

Contact's Phone 713-305-2714

Website Address for
Event or Organization www.bahbt.org

Non-Profit or For-
Profit Status Non-Profit

FEIN# 74-2058421

Organization's
Incorporation/Creation
Date

1976

Purpose or Mission of
Organization/Group

Founded in 1976, Bay Area Houston Ballet & Theatre (BAHBT) strives to be a destination for artists and
audiences seeking a highly unique and evolutionary performance experience which combines the rich
heritage of the classics with the excitement and limitless possibilities of contemporary dance, theatre, and
performance art. A variety of programs have been developed over the years to enhance the community's
awareness of cultural arts through performing arts.

Name of
event/program to be
funded

Bay Area Houston Ballet & Theatre - 2016-2017 Season

Primary location of
event/program University of Houston Clear Lake - Bayou Theatre

Please list any
additional locations
that pertain to this
event/program.

Area elementary schools (tbd) for outreach performances of Cinderella Children's Ballet in Spring 2017

Date of event/program 10/01/2016

http://maps.google.com/?q=Bay+Area+Houston+Ballet+%26+Theatre%2B910+Gemini%2C+Houston%2C+TX+77058%2BHouston%2BTX%2B77573%2BUnited+States
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Expected total
attendance 9,500

How many times has
this event/program
been held?

over 40 years

For each of the last
three (3) times the
event/program has
been held, list the year
held, the number of
attendees, and the
method of determining
the attendance (crowd
estimates, ticket sales,
sign-in sheet, etc).

2015-16, 5,598 tickets for 19 public performances at University of Houston Clear Lake of The Nutcracker
(including 3 daytime performances at UH-Clear Lake for area schoolchildren). Estimated 2600 attendees
for 13 performances of Snow White in the Schools at 10 area schools. Attendance data not yet available for
upcoming shows: Cinderella ballet (Feb 19-21) and BAHBT in the Spotlight ((Apr 15-17). Online ticket
agent report, sign-in sheet 2014-15, 8,235 tickets for 18 public performances at University of Houston Clear
Lake of Sleeping Beauty, The Nutcracker, A Tribute to Lynette Mason Gregg and Thoroughly Modern
Millie. Online ticket agent report, sign-in sheet. 2013-14, 7,200 tickets for 18 public performances at
University of Houston Clear Lake of Coppelia, The Nutcracker, A Stroll Down Abbey Road, Bye Bye
Birdie. Online ticket agent report, sign-in sheet.

Which HOT funding
category does this
event/program fall?

4. Promotion of the Arts: the encouragement, promotion, improvement and application of the arts;
including instrumental and vocal music, dance, drama, folk art, creative writing, architecture, design and
allied fields, painting, sculpture, photograph

What is the primary
purpose of the
event/program for
which this application
applies?

Bay Area Houston Ballet & Theatre's mission is to enhance cultural awareness through performing arts and
develop aspiring performers with diversified performing skills, as well as stimulate public participation,
regional involvement and tourism to the Bay Area.

Please indicate the
amount of funds you
are seeking from the
City of Seabrook.

$5,000

How will the funds be
used? General operating support

What is the total
event/program
budget?

$215,000

Please upload your
entire event/program
budget.

BAHBT Overall Budget - 2016-17.xlsx

FY2015/16 Fund
Assistance Received $5,000

FY2014/15 Fund
Assistance Received $0

FY2013/14 Fund

https://1a6769ee5b3acb3c60f9-82c33f5abbf70ea5f6ae24eb63aee1a1.ssl.cf2.rackcdn.com/1531495/7RW3QAcz/BAHBT%20Overall%20Budget%20-%202016-17.xlsx
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Assistance Received $0

Approximately how
much additional
funding do you
receive from other
organizations,
government entities,
sponsors or grants in
support of your
event/program.

$55,000

Please identify any
other organizations,
government entities,
sponsors or grants that
have offered financial
support to your
event/program.

City of Kemah
City of Nassau Bay
City of League City
Businesses/Organizations Outside of Seabrook
Other

Check all the
promotional efforts
your
organization/group
coordinates:

Newspaper
Internet
Facebook
Twitter
YouTube
Email
Other

Do you submit press
releases about your
event/program?

Yes

Please identify the
number of releases
you typically send out
prior to your
event/program and
which media outlets
you target.

Press releases are sent out prior to each performance to over sixty (60) media outlets in multiple media
formats.

Do you run
advertisements with or
send press releases to
publications or
agencies further than
75 miles away?

Unsure

What geographic area
does your advertising
and promotions reach?

South Texas. Although many of our audience members hail from the immediate area, attendees last year
came from the following cities 50 miles or more away (Top 10 listed in order): Katy, Lake Jackson,
Beaumont, Huntsville, Boerne, San Antonio, Corpus Christi, Conroe, Austin and College Station.
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Please upload your
Marketing Plan for the
event/program for
which funds are being
requested.

BAHBT Marketing Plan for Seabrook HOT Application.docx

Please upload
examples of
advertisements, press
releases, promotions,
signage, and any other
materials.

BAHBT Print Advertising.pdf

How many Seabrook
hotel rooms were
occupied for your
FY2015/16
event/program?

Uncertain

How many Seabrook
hotel rooms were
occupied for your
FY2014/15
event/program?

Uncertain

How many Seabrook
hotel rooms were
occupied for your
FY2013/14
event/program?

Uncertain

How many people
attending this
event/program are
expected in stay in
Seabrook hotels?

15-25 estimated

How many nights are
they expected to stay? 1-2 nights

Will you reserve a
room block at a
Seabrook hotel for this
event/program?

Uncertain

If so, for how many
rooms and at which
hotels?

BAHBT will gladly recognize the City of Seabrook as a supporter and promote tourism in Seabrook. We
prefer to offer patrons a list of area hotels and allow them to choose.

How will you measure
the impact of your
event on Seabrook

https://1a6769ee5b3acb3c60f9-82c33f5abbf70ea5f6ae24eb63aee1a1.ssl.cf2.rackcdn.com/1531495/vvNCOU3G/BAHBT%20Marketing%20Plan%20for%20Seabrook%20HOT%20Application.docx
https://1a6769ee5b3acb3c60f9-82c33f5abbf70ea5f6ae24eb63aee1a1.ssl.cf2.rackcdn.com/1531495/s0Nq8UIH/BAHBT%20Print%20Advertising.pdf
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hotel activity (i.e.
room block usage
information, survey of
hoteliers, survey of
attendees, etc.)

Online ticket agent reporting (pre-event), SurveyMonkey questionnaires to audience members (post-event).

Organization/Group
Name Bay Area Houston Ballet & Theatre

Organization/Group
Contact Name Diane Younker

Title of
Organization/Group
Contact

Grant Writer

Authorized Signature

Single Line Text

Created: Feb 15, 2016 08:09:42 PM, IP: 71.97.196.58, By: Public

https://1a6769ee5b3acb3c60f9-82c33f5abbf70ea5f6ae24eb63aee1a1.ssl.cf2.rackcdn.com/1531495/thoTPbZ2/signature_2795984_56c27d5d2f03b.png


Budget  Summary

Net  Income/(Loss)  by  Class/Event: Proposed  Budget  
2016-­2017

10  -­  Patron,  Corporate  &  Grant  Contribution 95,000                                                                          
22  -­  Fall  Production 7,500                                                                              
25  -­  Sugar  Plum  Fairy  Breakfast 20,000                                                                          
30  -­  Nutcracker   70,000                                                                          
40  -­  Spring  Production 7,500                                                                              
52  -­  Company  Expenses (125,000)                                                                    
54  -­  Boutique  Sales 15,000                                                                          
99  -­  Overhead  &  Administrative (89,805)                                                                        

NET  Income/(Loss) 195                                                                                    



BAHBT	
  Marketing	
  Plan	
  

We	
  have	
  updated	
  our	
  marketing	
  efforts,	
  as	
  well	
  as	
  our	
  methods	
  to	
  collect	
  audience	
  demographics.	
  	
  
During	
  the	
  online	
  ticket	
  sale	
  transaction,	
  the	
  purchaser	
  is	
  asked	
  “Will	
  you	
  be	
  staying	
  in	
  a	
  hotel	
  while	
  you	
  
are	
  attending	
  this	
  production?	
  If	
  so,	
  please	
  provide	
  the	
  name	
  of	
  the	
  city	
  your	
  hotel	
  is	
  in,	
  and	
  the	
  name	
  
of	
  the	
  hotel	
  as	
  well.”	
  Historically	
  we	
  have	
  collected	
  post-­‐event	
  demographic	
  (i.e.,	
  name,	
  address,	
  age,	
  
gender,	
  ethnicity)	
  and	
  hotel	
  stay	
  information	
  from	
  paper	
  surveys,	
  distributed	
  to	
  audience	
  members.	
  	
  
Due	
  to	
  low	
  audience	
  return	
  of	
  paper	
  surveys,	
  we	
  have	
  decided	
  to	
  utilize	
  SurveyMonkey®	
  to	
  email	
  
questionnaires	
  to	
  patrons	
  after	
  each	
  BAHBT	
  performance.	
  We	
  believe	
  that	
  individual	
  patrons	
  are	
  more	
  
likely	
  to	
  respond	
  to	
  online	
  surveys	
  than	
  return	
  paper	
  surveys.	
  Another	
  advantage	
  of	
  changing	
  to	
  online	
  
surveys	
  is	
  the	
  reduction	
  of	
  paper	
  waste.	
  

Marketing	
  and	
  advertising	
  efforts	
  include:	
  

•   Press	
  releases	
  distributed	
  to	
  local	
  print,	
  radio,	
  television,	
  arts	
  organizations	
  and	
  other	
  venues	
  
•   Printed	
  materials,	
  including	
  programs	
  and	
  inserts	
  provided	
  to	
  event	
  patrons,	
  as	
  well	
  as	
  flyers	
  

distributed	
  by	
  BAHBT	
  volunteers	
  at	
  area	
  hotels,	
  businesses,	
  dance	
  supply	
  stores,	
  libraries,	
  
restaurants,	
  other	
  public	
  spaces	
  	
  

•   Facebook	
  –	
  paid	
  advertisements;	
  voluntary	
  shared	
  promotions	
  
•   Community	
  arts	
  event	
  websites	
  (http://www.artshound.com/,	
  

http://www.bayareahoustonmag.com/,	
  http://www.chron.com/,	
  
http://houston.culturemap.com/	
  ,	
  http://www.houstonfamilymagazine.com/	
  	
  
http://austin.culturemap.com/,	
  http://www.yourhoustonnews.com/,	
  
http://leaguecity.macaronikid.com/)	
  

•   Local	
  magazines	
  and	
  newspapers	
  (Houston	
  Chronicle,	
  Galveston	
  Daily	
  News,	
  The	
  SCENE,	
  Space	
  
City	
  Parent)	
  	
  

•   Emails	
  –	
  BAHBT	
  mailing	
  list,	
  consisting	
  of	
  over	
  3,000	
  attendees	
  from	
  previous	
  3	
  years’	
  
performances;	
  BAHBT	
  alumni	
  contact	
  lists;	
  contributor	
  and	
  advertiser	
  contact	
  lists	
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  Seabrook	
  	
  
Event	
  Application	
  &	
  Supplemental	
  Materials	
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Hotel Occupancy Tax Funding Request

Please select before
proceeding

I have read the above guidelines and understand that my event/program must fall within one of these
categories to be considered for funding.

Organization/Group
Name City of Seabrook

Organization/Group
Address

1700 First Street

Seabrook, TX 77586
United States

Organization/Group
Contact Name LeaAnn Dearman

Contact's Email ldearman@seabrooktx.gov

Contact's Phone 281-291-5777

Website Address for
Event or Organization http://www.celebrationseabrook.com

Non-Profit or For-
Profit Status Non-Profit

FEIN# N/A

Organization's
Incorporation/Creation
Date

N/A

Purpose or Mission of
Organization/Group

Seabrook is a sustainable, energetic and beautiful coastal community that embraces environmental
stewardship, fosters safe neighborhoods and promotes tourism and economic diversity.

Name of
event/program to be
funded

Celebration Seabrook

Primary location of
event/program Seabrook (Main Street)

Please list any
additional locations
that pertain to this
event/program.

Date of event/program 11/05/2016

Expected total
attendance 5000 +

http://maps.google.com/?q=1700+First+Street%2B%2BSeabrook%2BTX%2B77586%2BUnited+States
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How many times has
this event/program
been held?

1

For each of the last
three (3) times the
event/program has
been held, list the year
held, the number of
attendees, and the
method of determining
the attendance (crowd
estimates, ticket sales,
sign-in sheet, etc).

November 14, 2015 - 3,000 - Ticket Sales and Volunteer/Vendor/Band Sign In Sheets

Which HOT funding
category does this
event/program fall?

3. Advertising, Solicitation and Promotions: advertising and conducting solicitations and promotional
programs to attract tourists and convention delegates or registrants to the municipality or its vicinity.
4. Promotion of the Arts: the encouragement, promotion, improvement and application of the arts; including
instrumental and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields,
painting, sculpture, photograph

What is the primary
purpose of the
event/program for
which this application
applies?

This event celebrates coastal living and a love for the bay with music, wine, craft beer, gourmet food trucks
and more. Attendees can enjoy live music and free kid activities plus seafood cooking with demonstrations
by Gulf coast culinary masters. It is a day at the bay for the whole family. In addition to the Saturday one
day event we would like to expand the event into Sunday with a concentration on art.

Please indicate the
amount of funds you
are seeking from the
City of Seabrook.

$40,000 for Saturday and $10,000 for Sunday option.

How will the funds be
used?

Saturday Event: Funds will be directly used to buy advertising (print ads, social media ads, digital ads,
billboard, etc), graphic design development (ads, signage, etc.), website development and promotion and all
public relation activities associated with the event. Fund will not be used for general event expenses.
Sunday Event: The event will encourage and promote different art applications such as but not limited to
art, dance, design, painting, sculpture, photography and other arts related to presentation, performance,
execution and exhibition of these major forms. Funds will to directly to the procurement of art exhibits and
presentations.

What is the total
event/program
budget?

$170,000

Please upload your
entire event/program
budget.

Master File CS 2015.xlsx

FY2015/16 Fund
Assistance Received 35,000

FY2014/15 Fund

https://1a6769ee5b3acb3c60f9-82c33f5abbf70ea5f6ae24eb63aee1a1.ssl.cf2.rackcdn.com/1531495/CjPWyKzL/Master%20File%20CS%202015.xlsx


3/29/16, 11:42 AMEmail Me Form™ - HTML Forms, Web Forms, PHP Forms

Page 3 of 5https://app.emailmeform.com/builder/forms/print_details/2795984/78053918

Assistance Received N/A

FY2013/14 Fund
Assistance Received N/A

Approximately how
much additional
funding do you
receive from other
organizations,
government entities,
sponsors or grants in
support of your
event/program.

$60,000

Please identify any
other organizations,
government entities,
sponsors or grants that
have offered financial
support to your
event/program.

Seabrook Businesses/Organizations
Businesses/Organizations Outside of Seabrook
Other

Check all the
promotional efforts
your
organization/group
coordinates:

Newspaper
Internet
Radio
Facebook
Twitter
YouTube
TV/Cable
Email

Do you submit press
releases about your
event/program?

Yes

Please identify the
number of releases
you typically send out
prior to your
event/program and
which media outlets
you target.

5 to 10 press releases and media alerts beginning three months prior to the event. In addition 6 to 12 direct
email campaigns to over 30,000 subscribers. Houston Media - Channel 2 NBC, Channel 11, CBS, Channel
13 ABC, Channel 26 FOX, Channel 39 CW, Channel 45 Univision, News 92 FM, KPRC 950, Sunny 99.1,
KKBQ, Houston Community News, Texas HOT Country Magazine, Bay Area Magazine, Houston
Chronicle, Houston Press, Houston Business Journal, Bay Area Observer, Bay Area Citizen, Guidry News,
Clear Lake Connection, Galveston Daily News, League City Connection, Community Impact News, Yelp.

Do you run
advertisements with or
send press releases to
publications or
agencies further than
75 miles away?

Yes
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What geographic area
does your advertising
and promotions reach?

Alvin Angleton Baytown Conroe Cypress Dallas Deer Park Dickinson El Lago Friendswood Galveston
Greenville Henrico Houston Humble Katy Kemah Kingwood La Porte LaMarque League City Livingston
Medford, OR Missouri City Onalaska Pasadena Pearland Rosenberg Santa Fe Seabrook Spring Sugar Land
Taylor Lake Texas City The Woodlands Tomball

Please upload your
Marketing Plan for the
event/program for
which funds are being
requested.

Media-Plan2015.pdf

Please upload
examples of
advertisements, press
releases, promotions,
signage, and any other
materials.

CSMediaSamples.pdf

How many Seabrook
hotel rooms were
occupied for your
FY2015/16
event/program?

10 to 15

How many Seabrook
hotel rooms were
occupied for your
FY2014/15
event/program?

N/A

How many Seabrook
hotel rooms were
occupied for your
FY2013/14
event/program?

N/A

How many people
attending this
event/program are
expected in stay in
Seabrook hotels?

5%

How many nights are
they expected to stay? 1 to 2

Will you reserve a
room block at a
Seabrook hotel for this
event/program?

Yes

If so, for how many
rooms and at which We reserved a block of 15 rooms at the Spring Hill Suites for the 2015 event and will be reserving rooms

https://1a6769ee5b3acb3c60f9-82c33f5abbf70ea5f6ae24eb63aee1a1.ssl.cf2.rackcdn.com/1531495/5TNtRgsN/Media-Plan2015.pdf
https://1a6769ee5b3acb3c60f9-82c33f5abbf70ea5f6ae24eb63aee1a1.ssl.cf2.rackcdn.com/1531495/XZFhGuq3/CSMediaSamples.pdf


3/29/16, 11:42 AMEmail Me Form™ - HTML Forms, Web Forms, PHP Forms

Page 5 of 5https://app.emailmeform.com/builder/forms/print_details/2795984/78053918

hotels? for the 2016 event as well.

How will you measure
the impact of your
event on Seabrook
hotel activity (i.e.
room block usage
information, survey of
hoteliers, survey of
attendees, etc.)

Attendee survey and after event surgery - Hotel survey

Organization/Group
Name City of Seabrook

Organization/Group
Contact Name LeaAnn Dearman
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FORECASTED	
  BUDGET	
  -­‐	
  SUNDAY	
  NOVEMBER	
  6
2016	
  CELEBRATION	
  SEABROOK

NOTES
Sponsors $5,000.00 This	
  would	
  require	
  a	
  re-­‐work	
  of	
  the	
  sponsor	
  deck	
  with	
  an	
  upsell	
  for	
  a	
  two	
  day	
  event.
Vendors $1,500.00 Vendors	
  available	
  for	
  sell-­‐in.
Food	
  Providers $300.00 Limited	
  -­‐	
  possible	
  local	
  options	
  only.
Online	
  Ticket	
  Sales $0.00 Artist	
  -­‐	
  booths	
  with	
  registration	
  waived	
  fees/Artist	
  -­‐	
  booths	
  with	
  registration	
  waived	
  fees
Walk	
  Up	
  CC	
  Ticket	
  Sales $0.00
Walk	
  Up	
  Cash	
  Ticket	
  Sales $0.00
Drink	
  Tickets $0.00
Reimbursements $0.00
TOTAL $6,800.00

Production	
  Fees $0.00
Commissions $1,000.00 Based	
  on	
  5k	
  sales.
Alcohol $0.00
Entertainment $0.00
Kid	
  Activities $0.00
Parking $0.00
Transportation $2,975.00
Rentals $1,000.00
Staffing $2,400.00
Supplies $500.00
Lease	
  Agreements $0.00
Permitting $0.00
Insurance $0.00
Miscellaneous $1,000.00
TOTAL $8,875.00

DIFFERENCE -­‐$2,075.00

Graphic	
  Design $1,000.00
Printing $500.00
Promotional	
  Items $500.00
Signage $1,000.00
Digital	
  Advertising $400.00
Print	
  Advertising $1,000.00
Social	
  Media	
  Advertising $500.00
Art	
  Activities $3,800.00
PR $1,000.00
Miscellaneous $500.00
TOTAL $10,200.00

REVENUE

HOT	
  EXPENDITURES

EVENT	
  EXPENDITURES



FORECASTED	
  BUDGET	
  -­‐	
  SATURDAY	
  NOVEMBER	
  5
2016	
  CELEBRATION	
  SEABROOK

NOTES
Sponsors $75,000.00 Expected	
  increase	
  by	
  $10,000	
  from	
  last	
  year.
Vendors $7,500.00 Expected	
  increase	
  by	
  $2,000.
Food	
  Providers $2,000.00
Online	
  Ticket	
  Sales $15,000.00 Expected	
  increase	
  by	
  $2,000.
Walk	
  Up	
  CC	
  Ticket	
  Sales $8,000.00 Expected	
  increase	
  by	
  $500.
Walk	
  Up	
  Cash	
  Ticket	
  Sales $10,000.00 Expected	
  increase	
  by	
  $200.
Drink	
  Tickets $17,000.00 Expected	
  increase	
  by	
  $500.
Reimbursements $2,500.00
TOTAL $137,000.00

Production	
  Fees $38,500.00 Slight	
  increase	
  per	
  FVTP	
  contract.
Commissions $10,000.00 Slight	
  increase	
  with	
  the	
  expectation	
  of	
  increase	
  sponsors	
  and	
  vendors.
Alcohol $10,000.00
Entertainment $8,000.00 Decrease	
  from	
  $12,200	
  by	
  having	
  only	
  one	
  music	
  stage.
Kid	
  Activities $7,000.00 Slight	
  increase	
  due	
  to	
  popularity.
Parking $400.00
Transportation $3,500.00
Rentals $36,000.00 Should	
  remain	
  about	
  the	
  same	
  by	
  removing	
  the	
  second	
  music	
  stage.
Staffing $11,000.00
Supplies $2,500.00
Lease	
  Agreements $5,000.00 Increase	
  in	
  lease	
  cost	
  if	
  leasing	
  2015	
  event	
  property.
Permitting $481.00
Insurance $4,900.00
Miscellaneous $1,800.00
TOTAL $139,081.00

DIFFERENCE -­‐$2,081.00

Graphic	
  Design $2,200.00
Printing $850.00
Promotional	
  Items $1,800.00
Signage $4,500.00
Digital	
  Advertising $400.00
Print	
  Advertising $5,000.00
Radio	
  Advertising $10,000.00
Social	
  Media	
  Advertising $1,000.00
Bulletin	
  Boards $4,200.00 Addition	
  of	
  bill	
  board	
  advertising.
PR $9,000.00
Miscellaneous $150.00
TOTAL $39,100.00

REVENUE

HOT	
  EXPENDITURES

EVENT	
  EXPENDITURES



2nd Annual

Expanding to 2 Days in 2016



Two Day Concept

The	
  Original	
  intent	
  of	
  
launching	
  Celebration	
  

Seabrook	
  was	
  to	
  create	
  a	
  
multi-­‐day	
  destination	
  event	
  
that	
  encouraged	
  persons	
  to	
  
visit	
  Seabrook	
  to	
  See,	
  Stay,	
  
Dine	
  and	
  repeat	
  See,	
  Stay,	
  

Dine.	
  

2016	
  will	
  focus	
  on	
  the	
  “Stay”	
  
part	
  with	
  a	
  two-­‐day	
  experience	
  



Day Two Concept
Ideas for Activation

Art-­‐oriented	
  
Family	
  Friendly
Free	
  Event

Thematic	
  Experiences



The	
  Celebration	
  Seabrook	
  Pet	
  Parade

Sunday,	
  November	
  6,	
  2016

Seabrook	
  Pet	
  owners	
  and	
  their	
  furry,	
  
scaled	
  and	
  feathered	
  friends	
  are	
  
invited	
  to	
  dress-­‐up	
  in	
  their	
  favorite	
  

costume	
  and	
  join	
  the	
  pet	
  parade!	
  Pet	
  
Parade	
  entry	
  is	
  $5	
  in	
  advance	
  per	
  pet	
  
in	
  advance	
  and	
  on	
  the	
  day	
  of	
  the	
  

event.	
  All	
  proceeds	
  from	
  pet	
  parade	
  
entry	
  will	
  benefit	
  the	
  Seabrook	
  Animal	
  

Shelter.	
  



The	
  Celebration	
  Seabrook	
  Pet	
  Parade
Pet	
  Parade	
  Contest	
  Categories:

• Best	
  Pet	
  Costume	
  – the	
  most	
  all-­‐around	
  creative	
  
and	
  elaborate	
  pet	
  costume.	
  This	
  award	
  is	
  for	
  
costumes	
  of	
  all	
  types.

• Best	
  Costume	
  – Duo	
  or	
  Group	
  – the	
  best	
  
costumed	
  duo	
  or	
  group	
  of	
  two	
  or	
  more	
  in	
  the	
  
Pet	
  Parade.	
  Get	
  the	
  whole	
  family	
  involved.

• Best	
  of	
  Show	
  (opportunity	
  to	
  be	
  Grand	
  Marshal	
  
at	
  2017	
  Celebration	
  Seabrook	
  Pet	
  Parade)	
  –
Awarded	
  to	
  the	
  absolute	
  show-­‐stopping,	
  best	
  
costume	
  of	
  the	
  Pet	
  Parade.	
  This	
  award	
  is	
  given	
  to	
  
the	
  best	
  of	
  the	
  best,	
  and	
  the	
  winner	
  is	
  invited	
  to	
  
join	
  us	
  and	
  lead	
  at	
  next	
  years	
  Celebration	
  
Seabrook	
  Pet	
  Parade

Awards	
  	
  are	
  bragging	
  rights	
  and	
  your	
  pet	
  parade	
  
photo	
  on	
  the	
  Celebration	
  Seabrook	
  after	
  the	
  event	
  
to	
  recognize	
  you	
  as	
  an	
  award	
  winner.



The	
  Celebration	
  Seabrook	
  Pet	
  Parade

Pet	
  Parade	
  Costume	
  Contest	
  Rules:	
  Each	
  pet	
  entry	
  is	
  
eligible	
  for	
  entry	
  into	
  the	
  Pet	
  Parade	
  contest.	
  
Winners	
  are	
  selected	
  by	
  an	
  esteemed	
  panel	
  of	
  
judges	
  and	
  will	
  be	
  announced	
  at	
  the	
  end	
  of	
  the	
  
parade	
  at	
  the	
  Pet	
  Parade	
  Celebration	
  Award	
  
Ceremony.	
  	
  Pet	
  Parade	
  participants	
  wishing	
  to	
  enter	
  
the	
  contest	
  must	
  visit	
  the	
  judging	
  pane;	
  between	
  
1:00pm-­‐2:30pm.	
  

All	
  Judges’	
  decisions	
  are	
  final.



Art	
  – Artworks	
  – Kid	
  Art
The Monster 
Mural either 
table top size 
or Wall Size

Paint a Pelican 
that goes on 
Pelican Path



Family	
  Fun

Kid Fish

Yarn Bombing 
Seabrook during 

the festival



Hands-­‐On	
  and	
  Participatory	
  
Experiences

Seabrook Area 
Dance Studio 

with 
performances or 

tutorial

Instrument 
Petting Zoo



Kid	
  Friendly	
  Food	
  Vendors

Seabrook	
  Waffle	
  Co.

Frosted	
  Betty

Custom	
  Confections Kona	
  Ice

Snow	
  Cream	
  Man
or	
  Snow	
  Cone	
  Express

Popcorn	
  Vendor

Lemonade	
  Vendor

Donald’s	
  Donuts



Driving Attendance
And

Building a Legacy



  
Contact:	
  	
  Debra	
  Ford,	
  debra@fordandcompany.com	
  
281-­‐415-­‐0673	
  or	
  
LeaAnn	
  Derman,	
  ldearman@seabrooktx.gov	
  
281-­‐291-­‐5777	
  

	
  

	
  
	
  

	
  
City	
  of	
  Seabrook	
  Announces	
  New	
  Inaugural	
  Celebration	
  

Set	
  Sail	
  November	
  14	
  for	
  Feast	
  &	
  Wine	
  by	
  the	
  Bay	
  
	
  

Seabrook,	
  Texas	
  (August	
  25,	
  2015)…Set	
  sail	
  for	
  the	
  inaugural	
  Celebration	
  Seabrook	
  on	
  November	
  14	
  

from	
  11	
  a.m.	
  –	
  9	
  p.m.	
  	
  	
  This	
  one-­‐day	
  event	
  celebrates	
  coastal	
  living	
  and	
  a	
  love	
  for	
  the	
  bay	
  with	
  music,	
  

wine,	
  craft	
  beer,	
  gourmet	
  food	
  trucks	
  and	
  more.	
  	
  Catch	
  the	
  island	
  vibe	
  and	
  enjoy	
  two	
  live	
  music	
  stages.	
  	
  

Share	
  a	
  love	
  of	
  seafood	
  cooking	
  with	
  demonstrations	
  by	
  Gulf	
  coast	
  culinary	
  masters.	
  	
  Sip	
  on	
  fine	
  wines	
  

and	
  craft	
  beers.	
  	
  It’s	
  a	
  day	
  at	
  the	
  bay	
  for	
  the	
  whole	
  family.	
  	
  	
  

The	
  City	
  of	
  Seabrook	
  has	
  long	
  enjoyed	
  its	
  reputation	
  as	
  a	
  treasured	
  and	
  historic	
  town	
  on	
  the	
  water.	
  	
  

Since	
  1832	
  residents	
  and	
  visitors	
  alike	
  have	
  been	
  drawn	
  to	
  its	
  relaxed	
  lifestyle,	
  affordable	
  water-­‐front	
  

property,	
  Gulf	
  coast	
  seafood	
  and	
  friendly	
  business	
  climate.	
  	
  Conveniently	
  located	
  just	
  30	
  minutes	
  South	
  

of	
  Houston	
  and	
  in	
  between	
  Galveston	
  and	
  Clear	
  Lake,	
  Seabrook	
  beckons	
  to	
  those	
  who	
  love	
  the	
  water.	
  

“We’ve	
  long	
  known	
  what	
  a	
  treasure	
  our	
  community	
  is	
  and	
  offers,”	
  said	
  Mayor	
  Glenn	
  Royal.	
  	
  “We	
  want	
  

to	
  share	
  that	
  with	
  the	
  entire	
  Houston	
  area	
  in	
  a	
  way	
  that	
  all	
  can	
  enjoy.	
  	
  A	
  destination	
  event	
  highlighting	
  

the	
  best	
  of	
  Seabrook	
  and	
  bay	
  life	
  seemed	
  like	
  the	
  perfect	
  idea.	
  	
  We	
  are	
  all	
  looking	
  forward	
  to	
  

Celebration	
  Seabrook	
  this	
  fall	
  and	
  for	
  many	
  years	
  to	
  come.	
  	
  Whether	
  it’s	
  your	
  first	
  or	
  fifteenth	
  visit	
  to	
  

Seabrook	
  we	
  hope	
  you’ll	
  visit	
  often,”	
  he	
  added.	
  

Visitors	
  to	
  Celebration	
  Seabrook	
  will	
  find	
  a	
  host	
  of	
  interactive	
  experiences	
  for	
  all	
  ages	
  including:	
  a	
  Kids’	
  

Fish	
  and	
  Family	
  Fun	
  Experience	
  Zone,	
  seafood	
  cooking	
  demonstrations;	
  live	
  music;	
  a	
  Craft	
  Beer	
  Garden;	
  

food	
  trucks	
  like	
  Cousins	
  Maine	
  Lobster	
  and	
  St.	
  John’s	
  Fire	
  and	
  more.	
  	
  Be	
  sure	
  to	
  snap	
  a	
  photo	
  with	
  a	
  

pelican—Seabrook’s	
  celebrated	
  mascot.	
  

Want	
  to	
  make	
  a	
  weekend	
  of	
  it?	
  	
  Area	
  hotels	
  and	
  B&B’s	
  are	
  offering	
  special	
  hotel	
  packages.	
  	
  To	
  book	
  your	
  

stay	
  visit	
  www.celebrationseabrook.com/stay/.	
  

To	
  get	
  tickets	
  or	
  more	
  information	
  visit	
  www.celebrationseabrook.com.	
  	
  Tickets	
  are	
  $25	
  for	
  adults;	
  $15	
  

for	
  11	
  –	
  20	
  yrs.	
  old;	
  children	
  under	
  10	
  FREE.	
  	
  The	
  event	
  is	
  co-­‐presented	
  by	
  the	
  Seabrook	
  Economic	
  

Development	
  Council	
  and	
  the	
  Seabrook	
  Association.	
  	
  Event	
  sponsors	
  include	
  Cobb	
  Fendley	
  &	
  Associates,	
  

Inc.	
  

###	
  

































  
Contact:	
  	
  Debra	
  Ford,	
  debra@fordandcompany.com	
  
281-­‐415-­‐0673	
  or	
  
LeaAnn	
  Derman,	
  ldearman@seabrooktx.gov	
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City	
  of	
  Seabrook	
  Announces	
  New	
  Inaugural	
  Celebration	
  

Set	
  Sail	
  November	
  14	
  for	
  Feast	
  &	
  Wine	
  by	
  the	
  Bay	
  
	
  

Seabrook,	
  Texas	
  (August	
  25,	
  2015)…Set	
  sail	
  for	
  the	
  inaugural	
  Celebration	
  Seabrook	
  on	
  November	
  14	
  

from	
  11	
  a.m.	
  –	
  9	
  p.m.	
  	
  	
  This	
  one-­‐day	
  event	
  celebrates	
  coastal	
  living	
  and	
  a	
  love	
  for	
  the	
  bay	
  with	
  music,	
  

wine,	
  craft	
  beer,	
  gourmet	
  food	
  trucks	
  and	
  more.	
  	
  Catch	
  the	
  island	
  vibe	
  and	
  enjoy	
  two	
  live	
  music	
  stages.	
  	
  

Share	
  a	
  love	
  of	
  seafood	
  cooking	
  with	
  demonstrations	
  by	
  Gulf	
  coast	
  culinary	
  masters.	
  	
  Sip	
  on	
  fine	
  wines	
  

and	
  craft	
  beers.	
  	
  It’s	
  a	
  day	
  at	
  the	
  bay	
  for	
  the	
  whole	
  family.	
  	
  	
  

The	
  City	
  of	
  Seabrook	
  has	
  long	
  enjoyed	
  its	
  reputation	
  as	
  a	
  treasured	
  and	
  historic	
  town	
  on	
  the	
  water.	
  	
  

Since	
  1832	
  residents	
  and	
  visitors	
  alike	
  have	
  been	
  drawn	
  to	
  its	
  relaxed	
  lifestyle,	
  affordable	
  water-­‐front	
  

property,	
  Gulf	
  coast	
  seafood	
  and	
  friendly	
  business	
  climate.	
  	
  Conveniently	
  located	
  just	
  30	
  minutes	
  South	
  

of	
  Houston	
  and	
  in	
  between	
  Galveston	
  and	
  Clear	
  Lake,	
  Seabrook	
  beckons	
  to	
  those	
  who	
  love	
  the	
  water.	
  

“We’ve	
  long	
  known	
  what	
  a	
  treasure	
  our	
  community	
  is	
  and	
  offers,”	
  said	
  Mayor	
  Glenn	
  Royal.	
  	
  “We	
  want	
  

to	
  share	
  that	
  with	
  the	
  entire	
  Houston	
  area	
  in	
  a	
  way	
  that	
  all	
  can	
  enjoy.	
  	
  A	
  destination	
  event	
  highlighting	
  

the	
  best	
  of	
  Seabrook	
  and	
  bay	
  life	
  seemed	
  like	
  the	
  perfect	
  idea.	
  	
  We	
  are	
  all	
  looking	
  forward	
  to	
  

Celebration	
  Seabrook	
  this	
  fall	
  and	
  for	
  many	
  years	
  to	
  come.	
  	
  Whether	
  it’s	
  your	
  first	
  or	
  fifteenth	
  visit	
  to	
  

Seabrook	
  we	
  hope	
  you’ll	
  visit	
  often,”	
  he	
  added.	
  

Visitors	
  to	
  Celebration	
  Seabrook	
  will	
  find	
  a	
  host	
  of	
  interactive	
  experiences	
  for	
  all	
  ages	
  including:	
  a	
  Kids’	
  

Fish	
  and	
  Family	
  Fun	
  Experience	
  Zone,	
  seafood	
  cooking	
  demonstrations;	
  live	
  music;	
  a	
  Craft	
  Beer	
  Garden;	
  

food	
  trucks	
  like	
  Cousins	
  Maine	
  Lobster	
  and	
  St.	
  John’s	
  Fire	
  and	
  more.	
  	
  Be	
  sure	
  to	
  snap	
  a	
  photo	
  with	
  a	
  

pelican—Seabrook’s	
  celebrated	
  mascot.	
  

Want	
  to	
  make	
  a	
  weekend	
  of	
  it?	
  	
  Area	
  hotels	
  and	
  B&B’s	
  are	
  offering	
  special	
  hotel	
  packages.	
  	
  To	
  book	
  your	
  

stay	
  visit	
  www.celebrationseabrook.com/stay/.	
  

To	
  get	
  tickets	
  or	
  more	
  information	
  visit	
  www.celebrationseabrook.com.	
  	
  Tickets	
  are	
  $25	
  for	
  adults;	
  $15	
  

for	
  11	
  –	
  20	
  yrs.	
  old;	
  children	
  under	
  10	
  FREE.	
  	
  The	
  event	
  is	
  co-­‐presented	
  by	
  the	
  Seabrook	
  Economic	
  

Development	
  Council	
  and	
  the	
  Seabrook	
  Association.	
  	
  Event	
  sponsors	
  include	
  Cobb	
  Fendley	
  &	
  Associates,	
  

Inc.	
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Hotel Occupancy Tax Funding Request

Please select before proceeding I have read the above guidelines and understand that my event/program must
fall within one of these categories to be considered for funding.

Organization/Group Name Galveston Bay Songwriters Festival / Pirates & Poets

Organization/Group Address

2799 Spring Moss Dr

LEAGUE CITY, TX 77573
United States

Organization/Group Contact Name Jon Burns

Contact's Email jonboy820@gmail.com

Contact's Phone 501-231-1432

Website Address for Event or Organization www.galvestonbaysongwriters.com

Non-Profit or For-Profit Status For-Profit

FEIN# 27-234-4671

Organization's Incorporation/Creation Date November 2011

Purpose or Mission of Organization/Group

The Galveston Bay Songwriters Festival will bring world class songwriters
to Galveston Bay area while showcasing our beautiful region to the world.
Pattered after festivals such as The Key West Songwriters Festival
(keywestsongwritersfestival.com), the GBSWF will bring songwriters from
Texas, Nashville, and beyond to showcase their talents on the shores of
Galveston Bay. The heart of the GBSWF will be dozens of free shows held
at live music venues in the cities of Seabrook and Kemah, TX. While most
shows will be open to the public, with a handful of performances being
ticketed events. The GBSWF will be produced by Pirates & Poets, a
organization that has spent the past 5 years promoting and supporting
independent songwriters and musicians. 2015 was a wildly successful year
for Pirates & Poets, with sold out shows in New Orleans and Port Aransas,
along with 10 well attended shows in Kemah, TX.

Name of event/program to be funded Galveston Bay Songwriters Festival

Primary location of event/program Seabrook & Kemah, TX.

Please list any additional locations that pertain to
this event/program.

Our primary venues will be restaurants and other venues that already host
live music in Seabrook and Kemah. While those cities will be our primary
homes its possible we may also have shows in Clear Lake Shores, League
City, Houston, or unincorporated areas of Galveston or Harris counties.

http://maps.google.com/?q=2799+Spring+Moss+Dr%2B%2BLEAGUE+CITY%2BTX%2B77573%2BUnited+States
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Date of event/program 09/30/2017

Expected total attendance 10,000

How many times has this event/program been
held? New event.

For each of the last three (3) times the
event/program has been held, list the year held, the
number of attendees, and the method of
determining the attendance (crowd estimates,
ticket sales, sign-in sheet, etc).

This a a new event that will debut in 2017.

Which HOT funding category does this
event/program fall?

4. Promotion of the Arts: the encouragement, promotion, improvement and
application of the arts; including instrumental and vocal music, dance,
drama, folk art, creative writing, architecture, design and allied fields,
painting, sculpture, photograph

What is the primary purpose of the event/program
for which this application applies? Promoting songwriters from Texas and beyond.

Please indicate the amount of funds you are
seeking from the City of Seabrook. $20,000

How will the funds be used?

Funds received from the City of Seabrook will be used to compensate
songwriters for their time and cover travel expenses. It may also be used to
pay for sound systems, equipment rentals, and the cost of advertising and
promoting the GBSWF. Funds received from the City of Seabrook will be
used to fun portions of the festival that are held within the Seabrook city
limits.

What is the total event/program budget? $100,000

Please upload your entire event/program budget. GBSWFBudget.pdf

FY2015/16 Fund Assistance Received N/A

FY2014/15 Fund Assistance Received N/A

FY2013/14 Fund Assistance Received N/A

Approximately how much additional funding do
you receive from other organizations, government
entities, sponsors or grants in support of your
event/program.

$80,000

Please identify any other organizations,
government entities, sponsors or grants that have
offered financial support to your event/program.

Seabrook Businesses/Organizations
Businesses/Organizations Outside of Seabrook

Newspaper
Internet

https://1a6769ee5b3acb3c60f9-82c33f5abbf70ea5f6ae24eb63aee1a1.ssl.cf2.rackcdn.com/1531495/qZATmWQb/GBSWFBudget.pdf
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Check all the promotional efforts your
organization/group coordinates:

Radio
Facebook
Twitter
YouTube
Email
Other

Do you submit press releases about your
event/program? Yes

Please identify the number of releases you
typically send out prior to your event/program and
which media outlets you target.

Do you run advertisements with or send press
releases to publications or agencies further than 75
miles away?

Yes

What geographic area does your advertising and
promotions reach?

We plan to market the GBSWF throughout the state of Texas and bordering
states. We will also explore opportunities to promote the festival at similar
events such as the Key West Songwriters Festival and the 30A Songwriters
Festival in Destin, FL.

Please upload your Marketing Plan for the
event/program for which funds are being
requested.

Please upload examples of advertisements, press
releases, promotions, signage, and any other
materials.

How many Seabrook hotel rooms were occupied
for your FY2015/16 event/program?

How many Seabrook hotel rooms were occupied
for your FY2014/15 event/program?

How many Seabrook hotel rooms were occupied
for your FY2013/14 event/program?

How many people attending this event/program are
expected in stay in Seabrook hotels?

How many nights are they expected to stay?

Will you reserve a room block at a Seabrook hotel
for this event/program?

If so, for how many rooms and at which hotels?

How will you measure the impact of your event on
Seabrook hotel activity (i.e. room block usage
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information, survey of hoteliers, survey of
attendees, etc.)

Organization/Group Name

Organization/Group Contact Name

Title of Organization/Group Contact

Authorized Signature

Single Line Text

Created: Feb 25, 2016 04:06:36 PM, IP: 24.149.192.5, By: Public



Galveston Bay Songwriters Festival 
2017 Proposed Budget 

 
 

Talent $35,000 
Travel $15,000 
Sound/Stage $10,000 
Advertising $10,000 
Merchandise $7,500  
Staff $7,500 
VIP/Hospitality $2,500 
Security $2,500 
Promotions/Web $2,500 
Printing $2,500 
Insurance $2,500 
Equipment Rentals $2,500 
 
Total Budget $100,000 
 
For more information please contact Jon Burns at 501­231­1432 or ​jonboy820@gmail.com​. You 
may also visit ​www.galvestonbaysongwriters.com  
 
Last Update ­ 3/3/16. 
 

mailto:jonboy820@gmail.com
http://www.galvestonbaysongwriters.com/
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GBSWF Marketing & Advertising Plan 

1.0 Target Audience  
 
The primary  target audience for the Galveston Bay Songwriters Festival will be adults between 
the ages of 35 and 65 who also have a high interest in popular music, and live music on a 
regular basis. They may also enjoy travel and visiting new places. 
 
Smaller subsets of the primary target audience will be songwriter “fanatics” that travel the 
country to attend similar events in Florida, Tennessee, and other states. as well as those who 
travel regularly to follow their favorite artists.  
 
2.0 Marketing Plan 
 
Our marketing plan will consist of three main areas ­ Online, Physical, and Public Relations. 
Every effort will be made to reach as many people as possible while minimizing the cost 
involved.  
 
2.1 Online Marketing 
 
Our online marketing plan will focus on social media and building a newsletter email list. 
 
Email newsletters remain the best and most cost effective way to reach our target audience. We 
will start building our email list from the day the GBSWF is announced. The Pirates & Poets 
team has a long track record of success with email newsletters, and it will be one of our primary 
ways of building our audience.  
 
We will also have a strong presence on social media, with an emphasis on Facebook and 
Twitter. These platforms offer a great way to stay in contact with the festival’s potential 
audience, while also obtaining important demographic information about our followers.  
 
2.2 Physical Marketing 
 
Physical marketing, by methods such as flyers, postcards, banners and brochures will play a 
key role in helping us reach a new audience. These will be distributed across the Galveston Bay 
region and at select locations in the greater Houston area.  
 
2.3 Public Relations 
 
Media Relations will play a vital role in the growth of the GBSWF. We plan to hold 3­4 press 
conferences in the year leading up to the inaugural event. We will also send out press releases 
each time we update our schedule, add sponsors or venues, and book new artists. 
 
We will work with our “headliner” type artists and local media to produce feature stories about 
our artists that will increase public interest in the GBSWF.  
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GBSWF Marketing & Advertising Plan 

 
2.4 Cross Promotion 
 
Significant cross promotion should occur once we announce the festival lineup. Songwriters 
scheduled to perform at the GBSWF will promote the event through their own email lists, social 
media accounts, websites, etc.  
 
 
3.0 Advertising Plan  
 
3.1 Print Advertisements 
 
The GBSWF will utilize print ads in newspapers and magazines such as the Galveston County 
News, The Bay Area Citizen, The Houston Press and more to spread the word about our event. 
While some of these ads will be paid for we do hope to establish sponsor type relationships with 
some of these outlets which could result in free or discounted ad space.  
 
3.2 Online Advertisements 
 
Most of our online advertising will be on Facebook. Facebook ads offer a wide reach for a fairly 
small investment. It is possible to target specific audiences with them and get in depth statistics 
once a campaign is over. This will be one of the primary ways we reach people outside of the 
Galveston Bay/Houston area.  
 
3.3 Radio Advertisements 
 
We will explore the possibility of purchasing some radio ads in the greater Houston market. This 
may not be possible given our small budget.  
 
We will also explore advertising on internet radio stations that reach hardcore music fans 
without confining themselves to a specific geographic area. This would be another way of 
reaching fans outside the Galveston Bay/Houston area.  
 
4.0 Follow­Up  
 
It’s important that the GBSWF follow up with our audience after the festival in order to find out 
what they did and didn’t like about festival. This will be done two different ways. 
 
4.1 On Site Surveys 
 
Event Staff will survey attendees during the event for information such as their home town, how 
many days they will be attending, lodging arrangements, sponsor engagement, and other 
information.  
 
4.2 Email Survey 
 
A more detailed survey will be sent to everyone on the GBSWF email list shortly after the 
event’s completion.  
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FOR IMMEDIATE RELEASE: 

First Annual Galveston Bay Songwriter Festival Scheduled for Fall 2017 

Seabrook, TX ­ September 29, 2016.​ Some of the best songwriters in Texas, as well as the entire country, 
will soon be visiting the Galveston Bay region.  
 
Pirates & Poets announced its plans to hold the first annual Galveston Bay Songwriters Festival in the fall of 
2017. “The inaugural festival will kick off one year from today,” said Festival Organizer Jon Burns at a press 
conference announcing the event.  
 
The festival will feature dozens of songwriters from Texas and beyond. Headliners will include Red Dirt 
legend Ray Wylie Hubbard, hit songwriter Thom Shepherd (writer of “Redneck Yacht Club”), and country 
artist Tracy Byrd. The festival will include nationally known acts as well as local favorites from the Houston 
area. The complete lineup will be announced next summer.  
 
The festival will cover three days and will include performances at venues such as T­Bone Tom’s, Tookie’s 
Seafood, Outriggers and many others. The majority of festivals will be free to the public, with a handful of 
ticketed shows and special events, such as a Sunset Sail on Clear Lake.  
 
“We’ve patterned the event after the Key West Songwriters Festival, with lots of free shows that will draw the 
public in and make it easy for them to get exposed to and interested in these writers and their music,” Said 
Burns. 
 
The Galveston Bay Songwriters Festival is hosted by the City of Seabrook and the City of Kemah. Sponsors 
include Exxon, Coca­Cola, and Landshark Lager.  
 
“I think the Songwriters Festival will give Bay Area Residents a unique opportunity to enjoy music in a really 
special way.” Said Barry Terrell, owner of Tookie’s and T­Bone Tom’s. “Plus it will bring in some out of town 
folks who might never have visited the area otherwise.” He added.  
 
Interested parties can learn more about the Festival at ​www.gavlestonbaysongwriters.com​. Event organizers 
have also started an email newsletter and a Facebook page.  

Contact: 
Jon Burns 
jonboy820@gmail.com 
501­231­1432 
2799 Spring Moss 
League City TX, 77573 
www.galvestonbaysongwriters.com 

### 

Note ­ This is a fictional press release, for display purposes only. At this time none of the artists, sponsors, 
and venues named are affiliated with the festival in any way. They are simply being used to show what a 
GBSWF press release might look like. The email list and Facebook are not active at this point.  

http://www.gavlestonbaysongwriters.com/
mailto:jonboy820@gmail.com
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