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Positive = Positive variance as compared to seasonal trend.

Negative = Negative variance as compared to seasonal trend.




GENERAL FUND

CHART A
TOTAL REVENUE THROUGH MAY 31, 2

Prior YTD

% of

% of Budget Total

Budget YTD Revenue Collected Collected

Ad Valorem Taxes 3,980,689 3,943,535 99.07%  97.05%
Penalities & Interest 55,000 33,336 60.61%  66.49%
Sales Tax 1,445,161 888,770 61.50%  65.26%
Franchise Tax 710,000 471,681 66.43% 72.10%
Other Tax 74,000 43,131 58.29%  43.91%
License & Permits 200,000 151,118 75.56%  65.34%
Charges for Senvices 54,500 22,695 41.64%  60.53%
DOT Fines 110,000 49,873 45.34%  61.98%
Other Municipal Court Fees 608,000 389,663 64.09%  56.75%
Interest Income 3,052 2,334 76.46% 79.85%
Intergovernmental 363,069 230,317 63.44% 16.09%
Other Revenue 47,000 39,359 83.74%  77.67%
Transfers from Enterprise Fund 1,628,547 1,085,698 66.67%  71.66%
Payment for Services-EDC 125,000 83,334 66.67% 66.67%
Total Revenues 9,404,018 7,434,843 79.06% 77.44%

CHART B
TOTAL EXPENDITURES THROUGH MAY 31, 2012

Prior YTD

% of

YTD % of Budget  Total
Budget Expenditures Expended Expended
Personnel 6,256,116 3,910,924 62.51% 64.37%
Supplies 334,575 185,482 55.44% 57.74%
Senices 2,588,599 1,588,958 61.38%  68.38%
Capital 210,895 13,481 6.39%  21.90%
Oper Transfer to Other Funds Q Q 0.00% 0.00%

Total Expenditures 9,390,185 5,698,845 60.69%  62.64%




GENERAL FUND-continued

CHART C
PROPERTY TAX ANALYSIS
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2011/12 Budget is divided into months based on the monthly percentages of the last 5 years' collections.

CHART D
SALES TAX ANALYSIS
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2011/12 Budget is divided into months based on the monthly percentages of the last 5 years' activity of sales tax revenue.




GENERAL FUND-continued

CHART E
EXPENDITURE ANALYSIS

Total General Fund Expenditures
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High expenditures in September 2008 are a result of Hurricane Ike.

High expenditures in September 2010 are due to city hall A/C replacement.




ENTERPRISE FUND

CHART F
WATER BILLING ANALYSIS

Average Percent of Water Billings by Month vs.
2010/11 Percent of Budgeted Billings

0.14

0.10
0.08
0.06
0.04
0.02

0.00
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

|-2010/11 0.0908 0.0863 | 0.0759 0.0730 0.0762 | 0.0713 0.0972 0.1163 | 0.1366 0.1259 0.1170 | 0.1299
I+AVE|'389 0.0801 0.0783 | 0.0712 0.0765 0.0676 | 0.0706 0.0843 0.0816 | 0.0988 0.0957 0.0966 | 0.0988

Average Percent of Water Billings by Month vs.
2011/12 Percent of Budgeted Billings
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Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

|-2011/12 0.1049 0.0929 0.0728 0.0735 0.0667 0.0672 0.0817 0.0822 0.0000 0.0000 0.0000 0.0000

|+Average 0.0791 0.0755 0.0693 0.0733 0.0661 0.0671 0.0823 0.0859 0.1032 0.1004 0.0963 0.1015




ENTERPRISE FUND-continued
CHART G

WASTEWATER BILLING ANALYSIS

Average Percent of Wastewater Billings by Month vs.
2010/11 Percent of Budgeted Billings

0.04

0.02

0.00

|-2010/11 0.0881 | 0.0874 | 0.0814 | 0.0800 | 0.0824 | 0.0788 | 0.0954 | 0.1020 | 0.1080 | 0.1036 | 0.0996 | 0.1019
|+Average 0.0775 | 0.0752 | 0.0724 | 0.0743 | 0.0721 | 0.0818 | 0.0849 | 0.0857 | 0.0954 | 0.0922 | 0.0927 | 0.0956

Average Percent of Wastewater Billings by Month vs.
2011/12 Percent of Budgeted Billings
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I- 2011/12| 0.0902 0.0860 0.0753 0.0775 0.0723 0.0735 0.0818 0.0812 0.0000 0.0000 0.0000 0.0000
I+Average 0.0812 0.0783 0.0753 0.0765 0.0753 0.0776 0.0822 0.0861 0.0947 0.0921 0.0899 0.0908




ENTERPRISE FUND-continued

CHART H
EXPENDITURE ANALYSIS

Total Enterprise Fund Expenses
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Hotel Occupancy Tax Revenues
2nd Fiscal Quarter (Jan-Mar 2012)
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COMFORT INN & SUITES COMFORT SUITES HAMPTON INN HOLINN EXP/QUALINN LA QUINTAINN & SUITES ~ SPRINGHILL MARRIOTT

Hotel occupancy tax is paid quarterly. The 3rd quarter ending June 30th will be due July 31st.

*Comfort Suites-Bayport Blvd. opened 2008/09 ** Springhill Marriott opened last quarter 2010




SEABROOK EDC

CHART J
SALES TAX REVENUE ANALYSIS
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CHART K
EXPENDITURE ANALYSIS
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November & December 2011 expenditures up due to Gateway Sign project finished. Originally budgeted in 2010-11, the 2011-12
budget will be amended to account for the later completion.




CRIME DISTRICT

CHART L
SALES TAX REVENUE ANALYSIS
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CHART M
EXPENDITURE ANALYSIS
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INVESTMENTS

CHART N
MONTHLY INVESTMENTREPORT

TEXPOOL REPORT
MONTH OF MAY 2012
0.1246%
BEGINNING TRANSFER  INT EARNED ENDING PURPOSE OF
BALANCE IN/(OUT)  (Posted May) BALANCE FUND
GENERAL FUND - UNRESTRICTED 4,256,943.87 (80,967.42) 450.04 4,176,426.49 Working capital
ENTERPRISE FUND - UNRESTRIC' 3,333,236.96 (298,948.18) 356.90 3,034,645.68 Working capital
ENTERPRISE FUND - RESTRICTEI 300,000.00 0.00 incl in above 300,000.00 Customer liability
CAPITAL IMPACT FEES 2,307,523.05 0.00 244.16 2,307,767.21 Water & sewer lines extensions & expansions
PARK FEES 15,691.78 0.00 1.66 15,693.44 Reserved for acquisition & development of park land
CHILD SAFETY PROGRAMS 15,101.95 0.00 1.60 15,103.55 Reserved for Child Safety/School Zones
FEDERAL SEIZURE 115,573.85 (5,838.50) 12.21 109,747.56 Criminal Investigation - Federal Funds
HOTEL/MOTEL FUND 762,369.26 4,514.57 80.82 766,964.65 Restricted for promotion of tourism
DEBT SERVICE FUND 2,671,196.08 23,238.98 282.73 2,694,717.79 Restricted for General fund reserves & yearly debt service
WTR/SWR BONDS 381,409.98 0.00 40.36 381,450.34 Funds transferred from Bond Mkt Acct to allow liquidity
FIRE BONDS 815,330.59 0.00 86.27 815,416.86 Funds transferred from Bond Mkt Acct to allow liquidity
STREET BONDS 128,947.84 0.00 13.64 128,961.48 Funds transferred from Bond Mkt Acct to allow liquidity
PINE GULLY PARK BONDS 0.00 0.00 0.00 0.00 Funds transferred from Bond Mkt Acct to allow liquidity
LIBRARY BONDS 22,889.15 0.00 2.42 22,891.57 Funds transferred from Bond Mkt Acct to allow liquidity
LAKESIDE DRIVE CERT DEP 416,045.02 (3,848.37) 43.90 412,240.55
CRIME DISTRICT 138,838.58 (4,731.72) 14.19 134,121.05 Funds transferred from Bond Mkt Acct to allow liquidity
SEDC Il - UNRESTRICTED 1,790,183.22 66,580.64 236.43 1,857,000.29 Seabrook Economic Development Corporation |1
SEDC Il - RESTRICTED FOR BONI 223,755.00 0.00 incl in above 223,755.00 SEDC Il - Reserve for revenue bond debt service
SEDC Il - RESTRICT FOR EMERG 180,000.00 0.00 incl in above 180,000.00 Emergency Reserve
STEP FUND 130,247.44 0.00 13.78 130,261.22
PUBLIC SAFETY 65,051.04 0.00 6.88 65,057.92
MUNI COURT - SECURITY FUND 31,110.42 0.00 3.29 31,113.71 Funds from fines to be used for security
COURT - TIME PAYMENT FEES 10,018.49 0.00 1.06 10,019.55 Funds from fines to be used to improve court
MUNI COURT - TECHNOLOGY FUNI 6,471.30 0.00 0.68 6,471.98
STABILIZATION FUND 800,073.01 0.00 84.66 800,157.67
TOTAL TEXPOOL FUND 18,918,007.88 (300,000.00) 1,977.68 $18,619,985.56
The investment portfolio of the City of Seabrook is in compliance with the investment strategies expressed in the City's Investment Policy
and relevant provisions of Chapter 2256 of the Local Government Code.
Pawm Lab-
Finance Director




* City of £

L PRIME
« Silsbee I1SD

Upcoming Events

Additional information regarding
TexPool is available upon request:

Federated.

Monthly Newsletter June 2012

Economic and Market Commentary

Month in Cash: Calm seas are good, but some more wind
would be nice

June 1, 2012

Rates continued to remain steady throughout May, wath few developments likely in the immedi-

ate future that could change that ocutlook. Overnight repo and federal fund rates have been

holding in at the mid loped.

15, 4 positive sign, and the Treasury curve remuains positively

London interbank offered rates (Libor) have remained virually unchanged for another month,

with three- and six-month steady at 0.47% and 0.74% respectively, ~year Libor remaining

a1 The Federal Reserve also continues in a holding pattern. Fed Chairnuan Ben Bernanke

and Federal Open Market Committee members have indicated we should not expect to see a
third round of quantitative easing in our immediate fiture, but they ako won't nule out additional

exsing should the sitwaton warrant further acton

wth that we should

T'he domestic economy continues to de

lop nicely. but without enou,

worry about inflation. Bottom hine: The end of low rites is not in sight. OF course, savers and
some imvestors would love to see some positive news on this front, but it’s just more of the same.
I'he month brought a mix of economic indicators. Early on, we saw indications 2012 might not

experience the same cyclical summer growth problem seen in each of the Lt two years. The

Labor Department reported the jobs openings rate picked up to 2.7% in March, the highest
level since July 2008, a5 all major private industries posted gains. The National Federation of
Independent Business Optimism Index rose in April by the most in 18 months, matching its
level of February 2011, the highest since the start of the bst recession. Availibility of loans and
expected credit conditions rose to their best levels since the first half of 2008, Sales of existing
homes were up 3409 and new home sales up 3,309, While both measures were near
rwo-vear highs in each index, some of the undertving data, such s the percentage of sales that
were distressed and the amount of supply in the market, were not so positive, Durable goods
orders also ticked up, but only by 02096, an indication that the manuficturing sector might

be showing some additional loss of momentum from April to May.

lexPool assets remained steady over the month. The pools saw a seasoral increase in assets at

the beginning of the year, and expect to see the typical outflow towards the end of the third

quarter. But given the largely unchanged nature of rates and markets, there’s been little rationale
for adjusting investment strategy in the pools.

Clouds over Europe?

Loo

1 overseas, Greece is on a lot of minds right now an

ting a good deal of pres The

May elections didnt resolve any issues, and in fact left the country at a polincal stilemate, with

{continwed page 6)

PERFORMANCE as of May 31, 2012

TexPool TexPool Prime
Current Invested Balance 515,591,382,233.42 $1,149,229,160.30
Weighted Average Maturity [1]° 41 Days 45 Days
Weighted Average Maturity (2)* 81 Days 45 Days
Net Asset Value 1.00007 1.00004
Total Number of Participants 2,265 145
Management Fee on Invested Balance 0.0473% 0.0636%
Interest Distributed $1,695,141.22 $148,385.27
Management Fee Collected $644,090,03 $65,154.97
Standard & Poor's Current Rating AAAmM AAAmM

Month Averages

Average Invested Balance $16.054,852,328.81 $1,201,697.228.44
Average Monthly Yield, on a simple basis (3)* 0.12% 0.15%
Average Weighted Average Maturity (1)* 42 Days 47 Days
Average Weighted Average Maturity (2) 81 Days 48 Days

“Definitions for Average Monthly Yield and Weighted Average Maturily can be found on page 2




TEXPOOL

June 2012

Portfolio by Maturity (%)

As of May 31, 2012

M 1-7 days 63.3
M 8-30 days 7.8

W 31-90 days 14.7
M 91-180 days 8.2
M 181+ days 6.0

Portfolio by Type of Investment (%)

As of May 31, 2012

B Agencies 41.0

W Repurchase
Agreements 56.4

B Treasurys 2.6

Book Value Market Value
Uninvested Balance STH1.40 STE1.40
Recewable for Investments Sold 0.00 000
Accrual of Interest Income £,435,15960 B,435,150.60
Interest and M Fees Payable -1,694 98780 -1,694 98780
Payable for Investments Purchased -50,000,000.00 -50.000,000.00
Repurchase Agreements 8.828,049,000.00 £.,828,020,150.00
Mutual Fund Investments 0.00 0.00
Govemment Securities 6,405,855 754 65 640602640158
US Treasury Bills 0.00 000
US Treasury Notes 400.736,525.57 400,744, 15000
Total

$15,591,382,233.42 $15,592,440,654.78

PARTICIPANT SUMMARY

Number of Participants Balance
Schaol District 569 S5.420,933 58418
Higher Education 56 $1.603.250.45767
Healthcare 78 S24.486,414.25
Utility District 693 S1.572.731,639.82
City 450 $4,185,008,55137
County m $1,317,080,590.70
Other 257 S1.077.979,068.15




TEXPOOL

DAILY SUMMARY

Money Mkt Fund Daily TexPool Markat Value
Date Equiv. (SEC Std.) Factor Per Share WAM Days (1) WAM Days (2)
05/01 0.1268% 0.000003473 $16.439320.009.99 1.00007 a7 76
0502 0L1067% 0000002974 S16.426,508,758.72 1.00008 a7 16
05/03 0.1118% 0.000003062 $16,360,563.701.94 1.00008 30 7
06/04 0.1210% 0.000003315 516,309.971,556.06 1.00008 i 7
05/05 01210% 0000003315 $16.309.971.556.06 1.00008 41 8
05/06 0.1210% 0000003315 $16,309.071,555,05 1.00006¢ 4 m
05/07 0.1150%: 0.000003150 S16.248,718,173.72 1.00008 k) i
05/08 0.1143% 0000003132 S16.738,473.842.73 100008 38 16
05/09 0.1123% 0000003078 S16,187710,098.76 1.00008 42 81
05/10 0.1188% 0000003283 S16.147673.861.58 1.00007 42 80
05/11 0.1195% 0.000003273 S16.220,246.023.00 1.00007 43 a1
0512 0.1195% 0.000003273 $16,220,246,023.09 1.00007 i3 @
05/13 0.1195% 0000003273 S16.220,246.023.09 1.00007 43 a
05/14 0.1377% 0000003772 S16.125,139.646.92 1.00006 iy ird
05/15 D.1467% 0000004019 $15,048,025,211.05 1.00006 A5 B4
05416 0.1283% .000003514 S15.800.212.107.46 100005 45 83
0517 0.1340% 0.000003672 515.057545.415.55 1.00005 45 4
05418 0.1370% 0.000003753 $15,059,166.554.84 1.00006 46 k]
05419 0.1370% 0.000003753 S15,050,166.554.84 1.00006 6 a5
05/20 0.1370% 0.000003753 515.050,166.554.84 1.00006 46 a5
05721 0L1268% 0000003473 $15900,213,81552 1.00006 L a3
05722 01201% 0.000003291 515,036,214,185.12 1.00005 43 82
05/23 0.1083% 0.000002966 S15.929.873.016.36 1.00006 43 82
06/24 01133% 0000003704 S15.848.572.668 89 100004 43 &2
05/25 D.1312% 0000003595 $15,880,006,405.23 1,00007 iy 82
05/26 01312% 0000003585 $15.880.006405.23 1.00007 4y a2
05/27 01312% 000003595 S15.880,006.405.23 1.00007 Ay a2
05/28 0.1312% 0.000003595 $15.889.006.406.23 1.00007 i 82
05/29 0.1279% 0.000003503 S15,783.427934.35 1.00006 Ll a1
05/30 0.1129% 0.000003054 S15.697199,301.28 1.00006 41 81
05731 0.1423% 0.000003898 $15,501,382.233.42 1,00007 i ]
Average 0.1246% 0.000003413  $16,054,852,328.81 1.00007 42 8




TEXPOOL

Participant Services
1001 Texas Ave. 14th Floor
Houston, TX 77002

(continied from page 1) TexPool & TexPool Prime vs, 90-Day Treasury Bill
neither the pro-austerity or anti-balout sides able to

form a government. There wall be another dection in e
mid-June, where 1 new government could be formed,
or it could just mean reelection of the same players,

leading to additional lack of progress. While theres a 70 b=

lot of “poise” in the marketplace right now over

TexPool

Europe, with this ongoing Greek drama and Moody's
Prime Rate

Investors Service's decision to downgrade the ratings =
of 16 Spamsh and 26 Itahan banks, these concerns TexPool
aren't directly applicable to TexPool or TexPool Prime. Rate
They're always worth noting, however, becase of the 10 =
potential for European finanaal troubles to cross over
into other regions. 90-Day

i m I-Bill Rate










