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PERFORMANCE SUMMARY

Current Month Year to Date
GENERAL FUND
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Budget YTD Revenue

% of Budget 

Collected

Prior YTD 

%    of 

Total 

Collected

Ad Valorem Taxes 4,296,867 879,687 20.47% 18.74%

Penalities & Interest 45,000 5,155 11.46% 8.53%

Sales Tax 1,442,840 384,047 26.62% 24.28%

Franchise Tax 665,000 198,622 29.87% 29.20%

Other Tax 92,000 0 0.00% 0.00%

License & Permits 120,000 35,899 29.92% 17.97%

Charges for Services 42,000 3,526 8.40% 19.24%

DOT Fines 60,000 2,533 4.22% 18.50%

Other Municipal Court Fees 380,000 84,212 22.16% 22.41%

Interest Income 5,065 184 3.63% 15.29%

Intergovernmental 523,428 161,214 30.80% 31.84%

Other Revenue 44,100 7,908 17.93% 13.70%

Transfers from Enterprise Fund 1,571,744 392,936 25.00% 25.00%

Payment for Services-EDC 125,000 31,250 25.00% 25.00%

Total Revenues 9,413,044 2,187,172 23.24% 23.51%

Budget

YTD 

Expenditures

% of Budget 

Expended

Prior YTD 

%    of 

Total 

Expended

Personnel 6,414,520 1,808,566 28.19% 27.04%

Supplies 302,702 74,211 24.52% 22.03%

Services 2,449,807 790,750 32.28% 29.35%

Capital 220,500 0 0.00% 9.69%

Oper Transfer to Other Funds 0 0 0.00% 0.00%

Total Expenditures 9,387,529 2,673,527 28.48% 26.84%

CHART B

GENERAL FUND

TOTAL EXPENDITURES THROUGH DECEMBER 31, 2013

TOTAL REVENUE THROUGH DECEMBER 31, 2013
CHART A



PROPERTY TAX ANALYSIS

SALES TAX ANALYSIS

GENERAL FUND-continued

2012/13 Budget is divided into months based on the monthly percentages of the last 5 years' activity of sales tax revenue.

CHART D

CHART C

2012/13 Budget is divided into months based on the monthly percentages of the last 5 years' collections.
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EXPENDITURE ANALYSIS

High expenditures in September 2010 are due to city hall A/C replacement. 

CHART E

High expenditures in September 2008 are a result of Hurricane Ike. 

GENERAL FUND-continued
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W ATER BILLING ANALYSIS
CHART F

ENTERPRISE FUND

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
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ENTERPRISE FUND-continued

W ASTEW ATER BILLING ANALYSIS
CHART G

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2012/13 0.0849 0.0846 0.0781 0.0764 0.0776 0.0769 0.0828 0.0834 0.0899 0.0948 0.0901 0.0938
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ENTERPRISE FUND-continued

Low expenses April 2009 due to TML insurance reimbursement for IKE

Sept 2013 and Nov 2013 EXCLUDE property acquisition

EXPENDITURE ANALYSIS
CHART H
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CHART J

HOTEL TAX REVENUE 

HOTEL TAX REVENUE ANALYSIS

*Comfort Suites-Bayport Blvd. opened 2008/09              ** Springhill Marriott opened last quarter 2010

CHART I

HOTEL TAX FUND
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2012/13 expenditure budget above does include $900k appropriated for the Waterfront Project.
High exp in Nov 2011 was due to Gateway sign.

SALES TAX REVENUE ANALYSIS

EXPENDITURE ANALYSIS

SEABROOK EDC
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SALES TAX REVENUE ANALYSIS

EXPENDITURE ANALYSIS
CHART N

CRIME DISTRICT

CHART M
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TEXPOOL   REPORT  

  

1ST QUARTER 2013-14  

AVERAGE RATE 0.0439%  

 

BEGINNING TRANSFER INT EARNED ENDING PURPOSE OF

BALANCE IN/(OUT) (Posted Oct) BALANCE FUND

 

GENERAL FUND - UNRESTRICTED 3,177,374.62 (999,260.08) 268.36 2,178,382.90 Working capital

ENTERPRISE FUND - UNRESTRICT 2,687,397.13 (1,051,115.39) 273.97 1,636,555.71 Working capital

ENTERPRISE FUND - RESTRICTED 300,000.00 0.00 incl in above 300,000.00 Customer liability

CAPITAL IMPACT FEES 2,210,975.77 0.00 244.39 2,211,220.16 Water & sewer lines extensions & expansions

PARK FEES 15,715.67 0.00 1.75 15,717.42 Reserved for acquisition & development of park land

CHILD SAFETY PROGRAMS 15,119.60 0.00 1.67 15,121.27 Reserved for Child Safety/School Zones

FEDERAL SEIZURE 102,067.20 (20,000.00) 10.32 82,077.52 Criminal Investigation - Federal Funds

HOTEL/MOTEL FUND 872,218.97 14,911.47 97.80 887,228.24 Restricted for promotion of tourism

DEBT SERVICE FUND 1,713,691.89 322,832.17 192.03 2,036,716.09 Restricted for General fund reserves & yearly debt service

WTR/SWR BONDS 381,990.61 0.00 42.23 382,032.84 Funds transferred from Bond Mkt Acct to allow liquidity

FIRE BONDS 394,315.31 (230,000.00) 33.09 164,348.40 Funds transferred from Bond Mkt Acct to allow liquidity

STREET BONDS (0.00) 0.00 0.00 (0.00) Funds transferred from Bond Mkt Acct to allow liquidity

PINE GULLY PARK BONDS 0.00 0.00 0.00 0.00 Funds transferred from Bond Mkt Acct to allow liquidity

LIBRARY BONDS 2,569.77 0.00 0.28 2,570.05 Funds transferred from Bond Mkt Acct to allow liquidity

LAKESIDE DRIVE CERT DEP 332,589.78 0.00 36.76 332,626.54

CRIME DISTRICT 226,973.56 (22,468.46) 23.58 204,528.68 Funds transferred from Bond Mkt Acct to allow liquidity

SEDC  II - UNRESTRICTED 1,818,929.52 (1,142,365.57) 157.07 676,721.02 Seabrook Economic Development Corporation II

SEDC  II - RESTRICTED FOR BOND 223,755.00 (223,755.00) incl in above 0.00 SEDC II - Reserve for revenue bond debt service

SEDC  II - RESTRICT FOR EMERG 180,000.00 0.00 incl in above 180,000.00 Emergency Reserve

STEP FUND 44,073.65 0.00 4.87 44,078.52

PUBLIC SAFETY 65,150.09 0.00 7.21 65,157.30

MUNI COURT - SECURITY FUND 23,655.02 (2,000.00) 2.42 21,657.44 Funds from fines to be used for security

COURT - TIME PAYMENT FEES 10,033.74 (411.64) 1.11 9,623.21 Funds from fines to be used to improve court

MUNI COURT - TECHNOLOGY FUND 6,482.48 0.00 0.71 6,483.19

PEG Fund 367.50 (367.50) 0.00 0.00

STABILIZATION FUND 801,290.97 0.00 88.58 801,379.55

  

     TOTAL TEXPOOL FUND 15,606,737.85 (3,354,000.00) 1,488.20 $12,254,226.05

The investment portfolio of the City of Seabrook is in compliance with the investment strategies expressed in the City's Investment Policy

and relevant provisions of Chapter 2256 of the Local Government Code.

Pam Lab
Finance Director

QUARTERLY INVESTMENT REPORT

INVESTMENTS

CHART O


























