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CITY OF SEABROOK
GENERAL FUND - RESULTS
February 28, 2019

ANNUAL FISCAL YEAR-TO-DATE
FORE VS BUD ACT VS BUD
FAV/(UNFAV) FAVI(UNFAV)
FORECAST BUDGET VARIANCE GENERAL FUND ACTUAL BUDGET VARIANCE
REVENUES
5,133,234 5,186,619 (53,385) Ad Valorem Taxes 4,857,136 4,910,521 (53,385)
36,587 39,000 (2,413) Penalities & Interest 7,883 10,296 (2,413)
1,800,114 1,789,038 11,076 Sales Tax 741,498 730,422 11,076
775,941 750,000 25,941 Franchise Tax 379,530 353,589 25,941
135,767 133,500 2,267 Other Tax 32,261 29,994 2,267
297,001 301,500 (4,499) License & Permits 104,582 109,081 (4,499)
85,656 90,500 (4,844) Charges for Services 12,809 17,653 (4,844)
71,885 85,000 (13,115) DOT Fines 17,358 30,473 (13,115)
418,658 384,100 34,558 Other Municipal Court Fees 180,149 145,590 34,558
169,456 138,600 30,856 Interest Income 66,982 36,126 30,856
513,994 402,985 111,009 Intergovernmental 265,977 154,968 111,009
532,061 40,000 492,061 Other Revenue 520,749 28,688 492,061
9,970,354 9,340,842 629,512 Total Revenues 7,186,912 6,557,401 629,512
EXPENDITURES*
7,843,967 8,040,468 196,501 Personnel Services 3,150,027 3,338,726 188,699
277,591 306,840 29,249 Materials & Supplies 80,447 106,086 25,639
2,711,645 2,822,065 110,420 Services 1,154,110 1,351,587 197,477
509,901 516,021 6,120 Capital Outlay 132,550 104,262 (28,288)
11,343,104 11,685,394 342,291 Total Expenditures 4,517,135 4,900,661 383,527
(1,372,750) (2,344,552) 971,802 NET REVENUES 2,669,778 1,656,740 1,013,038
FUND BALANCE
7,421,253 7,421,253 0 Beginning Balance Estimate 7,421,253 7,421,253 0
(1,372,750) (2,344,552) 971,802 Net Revenues 2,669,778 1,656,740 1,013,038
(696,974) (696,974) 0 T to Othr Fds (696,974)  (696,974) 0
284,872 284,924 (52) SEDC 2 Reimbursemnt 148,054 148,106 (52)
318,779 318,779 (0) Sanitation Transfer 132,825 132,825 (0)
1,717,531 1,717,531 (0) Enterprise Fund Transfer 715,638 715,638 (0)
653,839 653,839 0 Reserved for Comp Study 653,839 653,839 0
8,326,549 7,354,800 971,750 Ending Balance 11,044,412 10,031,426 1,012,986
905,296 (66,453) Net Income/(Expense) 3,623,159 2,610,173
FORECAST BUDGET EXPENDITURES* Actual Budget
249,523 264,771 15,248 100 Legislative 100,579 112,538 11,959
1,214,109 1,250,351 36,242 102 Administrative 476,951 513,538 36,587
413,305 426,226 12,921 103 1.T. 138,250 151,170 12,921
161,870 167,124 5,254 106 Emergency 66,659 70,772 4,113
1,083,127 1,135,632 52,505 107 Non-Departmental 549,883 685,765 135,883
3,548,420 3,679,067 130,647 200 Public Safety 1,444,135 1,574,581 130,446
186,139 189,669 3,530 210 Animal Control 80,822 79,183 (1,639)
313,570 348,907 35,337 220 DOT 110,173 145,510 35,337
954,808 961,233 6,425 230 Fire 413,425 406,596 (6,829)
836,560 855,828 19,268 400 Parks & Recreation 298,692 329,593 30,901
1,377,441 1,368,992 (8,449) 500 Public Works 453,894 416,710 (37,184)
562,186 562,873 687 600 Community Development 233,866 231,228 (2,638)
441,925 474,727 32,802 700 Municipal 149,687 183,477 33,789
120 0 (120) 900 Hurricane ke 120 0 (120)
11,343,104 11,685,400 342,297 Total Expenditures 4,517,135 4,900,661 383,527
696,974 696,974 0 Total transfers (In)out 696,974 696,974 0




GENERAL FUND

CHART A
TOTAL REVENUE THROUGH FEBRUARY 2019

Prior YTD %
% of Budget of Total
Budget YTD Revenue Collected Collected
Ad Valorem Taxes 5,186,619 4,857,136 93.65% 94.34%
Penalities & Interest 39,000 7,883 20.21% 21.74%
Sales Tax 1,789,038 741,498 41.45% 41.22%
Franchise Tax 750,000 379,530 50.60% 44.43%
Other Tax 133,500 32,261 24.17% 25.32%
License & Permits 301,500 104,582 34.69% 31.48%
Charges for Services 65,500 12,809 19.56% 7.66%
DOT Fines 85,000 17,358 20.42% 49.02%
Other Municipal Court Fees 384,100 180,149 46.90% 36.35%
Interest Income 138,600 66,982 48.33% 27.93%
Intergovernmental 398,435 265,977 66.76% 31.77%
Other Revenue 40,000 520,749 1301.87% 5.25%
Transfers from Enterprise Fund 2,036,310 848,462 41.67% 41.67%
Payment for Services-EDC 284,924 148,054 51.96% 41.67%
Total Revenues 11,632,526 8,183,429 70.35% 61.01%

CHART B
TOTAL EXPENDITURES THROUGH FEBRUARY 2019

Prior YTD %
% of Budget of Total
Budget YTD Expenditures  Expended Expended
Personnel 8,040,468 3,150,027 39.18% 39.92%
Supplies 306,840 80,447 26.22% 28.07%
Services 2,822,065 1,154,110 40.90% 46.08%
Capital 516,021 132,550 25.69% 20.72%

Total Expenditures 11,685,394 4,517,135 38.66% 39.93%




GENERAL FUND-continued

PROPERTY TAX ANALYSIS

CHART C
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Budget is divided into months based on the monthly percentages of the last 5 years' collections.
2014/15 December collections were higher than the trend but were offset by lower collections in January

SALES TAX ANALYSIS

CHART D
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2017/18 Budget is divided into months based on the monthly percentages of the last 5 years' activity of sales tax revenue.




General Fund Monthly Sales Tax Comparison




General Fund Annual Sales Tax Total

2,000,000
1,800,000
1,600,000
1,400,000
1,200,000
1,000,000
800,000
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0
2017/18 2018/19 2018/19
Actual Actual Budget
Sales Tax Current Year [ % Current
[ 2017/18 [ 201819 ] 2018/19 Actual to Prior |% Actualto| Actual to Year to
| Actual | Actual | Budget Year Prior Year Budget Budget

October 127,193 144,547 126,685 17,355 13.64% 17,862 14.10%

November 185,987 168,112 174,125 -17,875 -9.61% -6,013 -3.45%

December 148,510 134,695 135,561 -13,815 -9.30% -865 -0.64%

January 139,855 127,797 118,784 -12,058 -8.62% 9,013 7.59%

February 178,295 166,347 175,267 -11.947 .70% -8.920 -5.09%

March 124,609 0 125,885 -124,609  -100.00% -125,885 -100.00%

April 150,712 0 125,756 -150,712  -100.00% -125,756 -100.00%

May 175,910 0 175,036 -175,910  -100.00% -175,036 -100.00%

June 149,776 0 142,302 -149,776  -100.00% -142,302 -100.00%

July 150,177 0 151,106 -150,177  -100.00% -151,106 -100.00%

August 179,959 0 177,851 -179,959  -100.00% -177,851 -100.00%

September 180,865 0 157,344 -180,865  -100.00% -157,344 -100.00%

Totals 779,839] 741,498] 730,422] 38,341]  -4.92%| 11,076] 1.52%




GENERAL FUND-continued

EXPENDITURE ANALYSIS

CHART E
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High expenditures in September 2010 are due to city hall A/C replacement.
High expenditures in September 2014 are due to Seascape road construction




CITY OF SEABROOK
ENTERPRISE FUND - RESULTS
February 28, 2019

ANNUAL FISCAL YEAR-TO-DATE
FORE VS BUD ACT VS BUD
FAVI/(UNFAV) FAV/(UNFAV)
FORECAST BUDGET VARIANCE ENTERPRISE FUND ACTUAL BUDGET VARIANCE
REVENUES
3,148,769 3,235,701 (86,932) Water Sales 1,144,551 1,231,482 (86,932)
2,917,468 2,995,606 (78,138) Sewer Service Charge 1,120,644 1,198,782 (78,138)
2,266,407 2,289,177 (22,770) Sanitation Service Charge 909,579 932,350 (22,770)
11,875 20,000 (8,125) Permits & Fees 1,501 9,626 (8,125)
50,205 41,044 9,161 Interest Income 21,336 12,175 9,161
185,117 187,313 (2,196) Other Revenue 71,753 73,949 (2,196)
899,937 899,937 0_Prior Year Funds 899,937 899,937 0
9,479,779 9,668,778 (188,999) Total Revenues 4,169,301 4,358,300 (188,999)
EXPENDITURES
1,250,741 1,282,265 31,524 Personnel Services 504,027 532,550 28,524
50,975 54,000 3,025 Materials & Supplies 19,011 20,748 1,738
3,587,915 3,634,783 46,868 Services 1,256,694 1,330,574 73,880
1,058,431 1,120,593 62,163 Capital Outlay 141,675 165,512 23,838
0 0 0 Hurricane IKE 0 0 0
5,948,061 6,091,641 143,580 Total Expenditures 1,921,405 2,049,385 127,979
3,531,717 3,577,137 (45,419) NET REVENUES 2,247,896 2,308,915 (61,020)
FUND BALANCE
1,724,288 1,724,288 0 Beginning Balance Estimate 1,724,288 1,724,288 0
3,531,717 3,577,137 (45,419) Net Revenues 2,247,896 2,308,915 (61,020)
(1,717,530) (1,717,530) (0) General Fund Reimbursement (715,638)  (715,637) (0)
(318,779) (318,779) 0 GF Reimb-Street Maintenance (132,825) (132,825) 0
(240,000) (240,000) 0 Trn to Othr Fd (Budget Stab) (140,000)  (140,000) 0
(1,184,971) (1,184,972) 1 Transfer to Debt Service (493,738)  (493,739) 1
(209,874) (209,874) 0 Transfer to Fleet Replacement (209,874)  (209,874) 0
197,074 197,074 (0) Transfer From EDC 82,114 82,114 0
1,781,925 1,827,344 (45,419) Ending Balance 2,362,224 2,423,243 (61,020)
57,637 103,056 Net Income/(expense) 637,936 698,955
EXPENDITURES
3,775,197 3,824,178 48,981 Water 1,240,811 1,325,243 84,432
313,593 324,063 10,470 Billing & Collections 125,244 132,714 7,470
2,800,392 2,869,664 69,272 Wastewater 1,072,499 1,093,723 21,224
2,445,738 2,460,595 14,857 Sanitation 970,894 985,752 14,857
0 0 0 Hurricane lke 0 0 0
9,334,920 9,478,500 143,581 Ending balance 3,409,449 3,537,432 127,983

240,000 240,000 Transfer out 140,000 140,000




ENTERPRISE FUND

ART F
WATER BILLING ANALYSIS

Average Percent of Water Billings by Month vs.
2017/18 Percent of Budgeted Billings
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| E=m2017/18|  0.0907 0.0812 0.0804 0.0804 0.0730 0.0673 0.0848 0.0904 0.1080 0.0921 0.1070 0.0916
| ~—Average | 0.0836 0.0838 0.0710 0.0705 0.0710 0.0694 0.0814 0.0810 0.0860 0.1003 0.1060 0.0960

Average Percent of Water Billings by Month vs.
2018/19 Percent of Budgeted Billings
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| ~——&—Average | 0.0838 0.0820 0.0720 0.0725 0.0709 0.0681 0.0819 0.0826 0.0894 0.0971 0.1068 0.0929




ENTERPRISE FUND-continued

WASTEWATER BILLING ANALYSIS

CHART G

Average Percent of Wastewater Billings by Month vs.
2017/18 Percent of Budgeted Billings
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Average Percent of Wastewater Billings by Month vs.
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ENTERPRISE FUND-continued

EXPENDITURE ANALYSIS

CHART H

Total Enterprise Fund Expenses
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Sept 2013 and Nov 2013 EXCLUDE property acquisition
December 2014 & January 2015 expenses much higher than budgeted due to Lakeside lift station repairs
***Sept 2018 excludes $3.7 million SIB payment for State Highway 146 Project




CITY OF SEABROOK
HOTEL/MOTEL FUND - RESULTS
February 28, 2019

ANNUAL FISCAL YEAR-TO-DATE
FORE VS BUD ACT VS BUD
FAV/(UNFAV) FAV/(UNFAV)
EORECAST BUDGET VARIANCE HOTEL/MOTEL FUND ACTUAL BUDGET  VARIANCE
REVENUES

510,691 542,179 (31,488) Hotel Occupancy Tax 231,397 262,885 (31,488)

15,280 7,492 7,788 Interest Income 10,145 2,358 7,788

93,188 174,000 (80,812) Misc Income-(Saltwater Derby) 92,640 173,452 (80,812)

619,158 723,671 (23,701) Total Revenues 334,182 438,695 (23,701)
EXPENDITURES

117,432 115,659 (1,773) Personnel Services 49,553 47,780 1,773)

3,618 2,000 (1,618) Materials & Supplies 1,924 306 (1,618)

633,798 673,928 40,130 Services 375,650 456,884 81,234

0 0 0_Capital Outlay 0 0 0

754,848 791,587 36,740 Total Expenditures 427,128 504,970 77,843

(135,690) (67,916) (67,773) NET REVENUES (92,946)  (66,275) (26,670)
FUND BALANCE

1,404,569 1,404,569 0 Beginning Unreserved Fund Bal 1,404,569 1,404,569 0

(135,690) (67,916) (67,773) Net Revenues (92,946)  (66,275) (26,670)

1,268,879 1,336,653 (67,773) Ending Unreserved Fund Bal 1,311,623 1,338,294 (26,670)




CHART |
Hotel Occupancy Tax Revenues
1st Fiscal Quarter (Oct-Dec)
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*Springhill Marriott opened last quarter 2010
** Hampton Inn closed 3rd quarter 2015 due to fire
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CITY OF SEABROOK
SEDC - RESULTS
February 28, 2019

ANNUAL
FORE VS BUD
FAV/(UNFAV)
FORECAST BUDGET VARIANCE SEDC
REVENUES
864,146 835,000 29,146 Sales Tax
0 0 0 Grant Proceeds
61,796 44,969 16,827 Interest Income
0 0 0 Other Revenue
0 0 0 Loan Repayment
925,941 879,969 45,972 Total Revenues
EXPENDITURES
0 0 0 Personnel Services
285 150 (135) Materials & Supplies
1,430,752 1,463,117 32,365 Services
0 0 0_Capital Outlay
1,431,037 1,463,267 32,230 Total Expenditures
(505,096) (583,298) 78,202 NET REVENUES
FUND BALANCE
3,043,835 3,043,835 0 Beginning Balance Estimate
(505,096) (583,298) 78,202 Net Revenues
0 0 0 Transfer (to)/from Other Funds *
(234,420) (234,420) (0) Transfer to General Fund
(197,073) (197,073) (0) Transfer to Enterprise Fund
2,107,246 2,029,044 78,202 Ending Balance

FISCAL YEAR-TO-DATE

ACT VS BUD
FAVI(UNFAV)

ACTUAL BUDGET VARIANCE
370,749 341,603 29,146
0 0 0

31,831 15,005 16,827
0 0 0
0 0 0
402580 356,608 45,972
0 0 0
168 33 (135)
127,914 152,673 24,759
0 0 0
128,082 152,706 24,624
274,499 203,902 70,596
3,043,835 3,043,835 0
274,499 203,902 70,596
0 0 0
(97,675)  (97,675) ©
(82,114)  (82,114) )
3,138,544 3,067,949 70,596




SEABROOK EDC

CHART K

SALES TAX REVENUE ANALYSIS
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CHART L
EXPENDITURE ANALYSIS
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2015/16 September budget reflects appropriations for incentives and Business relocation off HWY 146

High exp in Nov 2011 was due to Gateway sign. High exp Nov 2014 was for the waterfront project July expenditures prior to 2013/14 included debt

service payments.




July

June

May

Apr

Feb

™ Budget 2018/19
M Actual 2018/19
M Actual 2017/18

EDC Monthly Sales Tax Comparison
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EDC Annual Sales Tax Comparison
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Actual Actual Budget
EDC Sales Tax Current Year [ % Current
[ 2017/18 [ 201819 ] 2018/19 Actual to Prior |% Actualto| Actual to Year to
| Actual | Actual | Budget Year Prior Year Budget Budget
October 63,596 72,274 59,634 8,677 13.64% 12,639.74 21.20%
November 92,994 84,056 81,965 -8,938 -9.61% 2,090.94 2.55%
December 74,255 67,348 63,812 -6,908 -9.30% 3,535.85 5.54%
January 69,927 63,898 53,690 -6,029 -8.62% 10,208.01 19.01%
February 89,147 83,174 82,503 -5974 -6.70% 670.97 0.81%
March 62,304 0 58,656 -62,304  #DIV/O! (58,656.30) -100.00%
April 75,356 0 58,608 -75,356  #DIV/0! (58,607.52) -100.00%
May 87,955 0 81,667 -87,955  #DIV/0! (81,666.83) -100.00%
June 74,888 0 66,681 -74,888  #DIV/O! (66,680.53) -100.00%
July 75,088 0 69,417 -75,088  #DIV/0! (69,416.72) -100.00%
August 89,979 0 83,338 -89,979 #DIV/0! (83,338.45) -100.00%
September 90,433 0 75,030 -90,433  #DIV/0! (75,032.26\ -100.00%
Totals 389,920] 370,749] 341,603 19,171]  -5.17%| 29,14551 ] 8.53%)




CITY OF SEABROOK
CRIME DISTRICT - RESULTS
February 28, 2019

ANNUAL FISCAL YEAR-TO-DATE
FORE VS BUD ACT VS BUD
FAV/(UNFAV) FAV/(UNFAV)
FORECAST BUDGET VARIANCE CRIME DISTRICT ACTUAL BUDGET VARIANCE
REVENUES

818,554 799,216 19,338 Sales Tax 267,513 246,903 20,610

18,620 17,187 1,433 Interest Income & Misc 5,366 4,196 1,170

837,174 816,403 20,771 Total Revenues 272,879 251,099 21,780
EXPENDITURES

595,503 580,194 (15,309) Personnel Services 208,840 198,645 (10,194)

8,333 9,500 1,167 Materials & Supplies 2,297 3,313 1,016

104,685 103,000 (1,685) Services 22,039 20,580 (1,458)

201,180 246,247 45,067 Capital Outlay 67,082 112,136 45,054

909,701 938,941 29,240 Total Expenditures 300,257 334,674 34,417

(72,527) (122,538) 50,011 NET REVENUES (27,378)  (83,575) 56,197
FUND BALANCE

723,480 723,480 0 Beginning Balance Estimate 723,480 723,480 0

(72,527) (122,538) 50,011 Net Revenues (27,378)  (83,575) 56,197

650,953 600,942 50,011 Ending Balance 696,102 639,905 56,197




CRIME DISTRICT

CHART M
SALES TAX REVENUE ANALYSIS
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CHART N
EXPENDITURE ANALYSIS
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Crime District Annual Sales Tax Comparison

1,000,000
900,000
800,000
700,000
600,000
500,000
400,000
300,000
200,000
100,000
0
2017/18 2018/19 2018/19
Actual Actual Budget
Crime District Sales Tax Current Year | % Current
[ 2017/18 2018/19 2018/19 Actual to Prior [% Actual to| Actual to Year to
| Actual Actual Budget Year Prior Year Budget Budget
October 58,705 67,626 56,395 8,921 15.20% 11,230.87 19.91%
November 86,232 76,218 76,266 -10,014 -11.61% (47.82) -0.06%
December 70,992 63,777 60,763 -7,215 -10.16% 3,014.09 4.96%
January 67,480 59,892 53,479 -7,588 -11.24% 6,413.23 11.99%
February 84,038 77,258 78,530 -6.780 -8.07% 1,271.89) -1.62%
March 58,048 0 56,036 -58,048  #DIV/0! (56,036.08) -100.00%
April 70,796 0 55,660 -70,796  #DIV/O! (55,659.91) -100.00%
May 82,646 0 78,362 -82,646  #DIV/O! (78,362.08) -100.00%
June 71,525 0 64,492 -71,525  #DIV/O! (64,491.74) -100.00%
July 71,799 0 66,069 -71,799  #DIV/O! (66,069.44) -100.00%
August 84,114 0 78,983 -84,114  #DIV/0! (78,983.22) -100.00%
September 86,294 0 7_4,180 -86,294  #DIV/0! (74,180.31) -100.00%
Totals 367,447| 344,772| 325,433 -22,676]  -6.17%|  19,338.48 | 5.94%




INVESTMENTS

MONTHLY INVESTMENT RE|

TEXPOOL REPORT
MONTH OF FEBRUARY 2019
2.3950%
BEGINNING TRANSFER INT EARNED ENDING PURPOSE OF
BALANCE IN/(OUT) (Posted Jan) BALANCE  FUND

[GENERAL FUND - UNRESTRICTED 6,358,013.46 2,304,436.53 15,298.59 8,677,748.58 Working capital
[GENERAL FUND - RESTRICTED 1,600,000.00 0.00 inclin above 1,600,000.00
ENTERPRISE FUND - UNRESTRICT 1,795,762.97 (90,401.08) 3,572.60 1,708,934.49 Working capital
ENTERPRISE FUND - RESTRICTED 300,000.00 0.00 incl in above 300,000.00 Customer liability
[CAPITAL IMPACT FEES 3,155,343.34 0.00 5,802.51 3,161,145.85 Water & sewer lines extensions & expansions
PARK FEES 48,750.31 0.00 89.65 48,839.96 Reserved for acquisition & development of park land
SEIZURE 47,096.85 0.00 86.61 47,183.46 Soley to purchase equipment for Law Enforcement
[CHILD SAFETY PROGRAMS 17,075.97 0.00 31.40 17,107.37 Reserved for Child Safety/School Zones
FEDERAL SEIZURE 15,514.36 0.00 2853 15,542.89 Criminal Investigation - Federal Funds
HOTEL/MOTEL FUND 1,020,441.20 0.00 1,876.54 1,022,317.74 Restricted for promotion of tourism
DEBT SERVICE FUND 3,110,038.63 215,186.65 5,609.74 3,330,835.02 Restricted for General fund reserves & yearly debt service
[GENERAL CAPITAL PROJECTS 878,357.93 0.00 161525 879,973.18 General Fund CIP
[CAPITAL PROJECT BONDS 4,792,982.47 (65,000.00) 8,809.66 4,736,792.13 2016A CO WW Plant, Clarifier & Todville 2016 Sewer
WTR/SWR BONDS 744,818.22 0.00 1,369.69 746,187.91 Funds transferred from Bond Mkt Acct to allow liquidity
IT BONDS 49,240.40 0.00 90.55 49,330.95 Fiber Optics
PD & GF BONDS (GEN FUND Reserve) 29.06 0.00 0.05 29.11 Public Wokrks Facility funds provided by GF Reserve
FIRE BONDS 45.70 0.00 0.08 45.78 Fire Engine
[CAROTHERS 102,270.29 (2,000.00) 187.93 100,458.22 Carother Facility & Park
ANIMAL 772.49 0.00 142 77391 Animal Shelter Needs - Donation
CRIME DISTRICT 684,001.73 (16,770.58) 1,227.00 668,458.15 Funds transferred from Bond Mkt Acct to allow liquidity
SEDC Il - UNRESTRICTED 3,104,388.17 32,699.48 6,080.97 3,143,168.62 Seabrook Economic Development Corporation |1
SEDC Il - RESTRICT FOR EMERGENC 180,000.00 0.00 incl in above 180,000.00 Emergency Reserve
STEP FUND 29,026.67 0.00 53.38 29,080.05
PUBLIC SAFETY 205,867.13 0.00 37858 206,245.71 Public Safety Needs
MUNI COURT - SECURITY FUND 25,019.82 0.00 46.01 25,065.83 Funds from fines to be used for security
[COURT - TIME PAYMENT FEES 19,487.69 0.00 35.84 19,523.53 Funds from fines to be used to improve court
MUNI COURT - TECHNOLOGY FUND 6,901.93 0.00 12.69 6,914.62 Fund court on technology
PUBLIC SAFETY VERF 666,263.10 16,770.58 1,256.06 684,289.74 Public Safety Vehicle Equipment Replacement
PEG Fund 147,627.80 0.00 271.48 147,899.28 Public Education and Government Access
GE VERF 588,312.73 5,078.42 1,091.22 594,482.37
STABILIZATION FUND 828,672.91 0.00 1,523.89 830,196.80 Highway 146 Project
WATER RATE STABILIZATION 354,128.35 0.00 651.22 354,779.57

TOTAL TEXPOOL FUND 30,876,251.68 2,400,000.00 57,099.14 $33,333,350.82
[The investment portfolio of the City of Seabrook is in i with the strategies expl in the City's Policy
[and relevant provisions of Chapter 2256 of the Local Government Code.
Michael Gibby
Finance Director
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Mot that we expect any surprises at the Federal Open
Market Committee mesting thiv month, Powell already has

runoff is forthcoming, so that will probably be announced.
That's a central part of policymaken” desie to have the federl

y toal the ket considers, (It

funds rate be

almost goes without sayin
ta move from 2

that target ange & not expected
% at this mesting )

% to 2
Cash, then, is in 3 good plice, If volatility returns, liquidity
products stand to again wap haven-seeking money: If the
economy firms, a potential hike likely would improve cetrm.
O position i that the lat money market yield curve 15 bound
1o seepen, While the mugension of the debt ceiling ends this
month, the Treansry Department has the means to operate until
July and, if tax receipts are strong.
could last until sutumn, so 1o worries at this time.

hese extmordinary measies

Owver the month of Febnuary, 1-, 3. and 6-month London
intetbank offered rates (Libor) stipped, ending at 2.49%, 2
iighted average maturity (WAM)
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